NON-CCDE
CITY OF REDMOND
ORDINANCE NO.2741

AN ORDINANCE OF THE CITY OF REDMOND,
WASHINGTCN, ADOPTING A NEWLY-DEVELOPED
POLICE DEPARTMENT FUNCTTIONAL PLAN, AND
AMENDING REDMOND’S COMPREHENSIVE PLAN TO
INCORPORATE THE DOCUMENT BY REFERENCE

WHEREAS, the Growth Management Act reguires that
comprehensive plan and development regulations shall be subject
to continuing evaluation and review; and

WHEREAS, the 2013-14 Comprehensive Plan docket 1includes
develcopment of a functional plan for Police services to address
operational strategies and capital facility needs through 2030;
and

WHEREAS, the Police Department conducted community
engagement in 2013, including online surveys and outreach at
community events such as Redmond Derby Days on July 12-13,
2013, and National Night Qut events on August 6, 2013, in crder
tc obtain community input regarding development of the plan; and

WHEREAS, a State Environmental Policy Act Checklist was
prepared and a Determination of Non-Significance was 1issued on
March 11, 2014; and

WHEREAS, state agencies recelived 60-day notice of the
proposed Pclice Department Functional Plan and associated

amendment to Redmond’s Comprehensive Plan on March 24, 2014; and
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WHEREAS, on March i9, 2014, the Planning <Commission
conducted a study session to discuss the proposed Police
Department Functional Plan and associated amendment to Redmond’s
Comprehensive Plan; and

WHEREAS, on April 9, 2014, the Planning Commissicon
conducted a public hearing to receive public comment; and

WHEREAS, on April 9, 2014, the Planning <Commissicon
recommended the City Council approve the propcesed Police
Department Functional Plan and associated amendment to
Redmond’ s Comprehensive Plan; and

WHEREAS, the City Council held a public meeting on May 6,
2014, to review the recommended amendment; and

WHEREAS, the City of Redmond desires to incorporate the
Police Department Functional Plan by reference 1into Redmond’s
Comprehensive Plan.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OCF REDMOND,

WASHINGTON, DO ORDAIN AS FOLLOWS:

Section 1. Classification. This ordinance 1s a non-code
ordinance.
Section 2. Findings, Conclusions, and Analysis. The

City Council hereby adopts the findings and conclusions contained
in the Planning Commission Report dated April 16, 2014, including

all related attachments and exhibits to that report.
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Section 3. Amendment of Redmond Comprehensive Plan:

Capital Facilities Element. The text of the Comprehensive Plan

is hereby amended to read as shown in Exhibit 1, which
incorporates intc the Comprehensive Plan by reference the Pceclice
Department Functional Plan, as shown in Exhibit 2.

Section 4. Severability. If any section, sentence,

clause, or phrase of this ordinance should be held to be invalid
or unconstitutional by a court of competent jurisdiction, such

invalidity o¢r unconstitutionality shall not affect the validity

of any other section, sentence, clause, or phrase c¢f this
ordinance.
Section 5. Effective Date. This ordinance shall take

effect five days after passage and publication of an approved

summary consisting of the title, or as otherwise provided by law.
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ADOPTED by the Redmond City Council this 3rd day of June,

l 2014.

CITY OF REDMOND !

N Mg

JOBN| MARCHIONE, MAYOR

ATTEST:

L;%z;muq ot -

IQHELLE M. HART,—MMC, CITY CLERK

l APPROVED AS TO FORM:

VY

JAMES HANEY, CI/TY ATTORNEY

FILED WITH THE CITY CLERK: May 20, 2014
PASSED BY THE CITY COUNCIL: June 3, 2014
SIGNED BY THE MAYOR: June 9, 2014
PUBLISHED: June 9, 2014
EFFECTIVE DATE: June 14, 2014

ORDINANCE NO. 2741

YES: Carson, Flynn, Margeson, Myers, Shutz, Stilin
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The Redmond Police Department is an arganization dedicated to customer service and
problem solving through collaboration and communication. We work to ensure an
environment which values trust, excellence, and accountability through leadership.
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SECTION 1: INTRODUCTION & EXECUTIVE SUMMARY

Section 1: Introduction & Executive Summary

Police Functional Plan Qutline

This is the first functional plan developed by the police department in support of the City of
Redmond’s Comprehensive Plan and Capital Investment Strategy. This functional plan combines
evaluations of current and future facility needs, based on future population and job growth
through 2030. The plan helps ensure that the police department’s vision, mission and service
delivery model is aligned with the City as a whole. The strategic framework betow shows how the
police department’s vision, departmental mission statement and public safety service delivery
strategies are all designed to support the City's budgeting priorities, comprehensive plan, values
and vision.
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SECTION 1: INTRODUCTION & EXECUTIVE SUMMARY

Police Department Vision Statement

The Redmond Police Department is an organization dedicated to customer service and problem
solving through collaboration and communication. We work to ensure an environment that values
trust, excellence and accountability through leadership.

This vision is intended to support the six community priorities found in our budgeting by
priorities process, the City of Redmond Comprehensive Plan and the City’s values, mission and

vision.

Mission Statement

The Redmond Police Department provides law enforcement services to our community in a manner
that reflects our core values of respect, professionalism, dedication and leadership,

This mission statement reflects the culture of the Redmond Police Department. We are a
department dedicated to working in partnership with our community. We serve as community
problem solvers rather than simply heing enforcers of the law. We Dbelieve this operational
philosophy is in keeping with the City's values of accountability, integrity and commitment to
service.

Stakeholder Process

In July, 2013, an outreach committee launched an on line questionnaire consisting of twenty
guestions designed to solicit feedback and identify the wants and needs of our residents.

The questionnaire was launched at a public kiosk at Redmond’s annual Derby Days celebration
and was available on-line through August, 2013. It was presented at 59 community meetings
during National Night Out on August 6 2013, The questionnaire was also distributed to over
2,000 members of our crime prevention network consisting of community contacts and crime
prevention partners, Block Watch Captains, local businesses and apartment managers. The results
were then reviewed by our Redmond Police Community Police Advisory Board [CPAB) in
September 19, 2013 and our Block Watch Captains at their meeting on Qctober 29, 2013.

Overall satisfaction with police services remains high. Respondents did identify opportunities for
the police department to increase our outreach and public education efforts through the use of
social media, safety alert messaging systems and access to on-line crime reporting services.
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SECTION 1: INTRODUCTION & EXECUTIVE SUMMARY

Section 7 of this document details additional data and the entire questionnaire can be found in
Appendix A

Three Overarching Strategies

The core parts of this functional plan are the three overarching strategies we use in delivering
public safety services to our community. These strategies reflect our operational philosophy and
organizational values. Each strategy describes a key approach to the service delivery and capital
requirements needed to achieve our functional plan goals, performance measures and Redmond’s
vision.

Strategy 1: Public Safety Services

The Redmeond Police Department is a full
service professional police department that
understands the need to work in partnership
with our community to provide public safety
services. [t provides traditional law
enforcement and community care taking
services that help maintain a quality of life that
supports Redmond'’s vision and does so with

integrity.
Traditional law enforcement services include;

s Patrol Response - the ability to quickly and effectively respond to emergency calls
for service

e Traffic Safety - enforcement, education, and traffic engineering

e Investigations - of complex and routine criminal matters, documentation of civil
issues

s Communications - receiving and dispatching information

» Records Management

The police department realizes the importance of our role as community problem solvers. The
department can help maintain safety and reduce the impacts of disorder by enhancing traditional
services with robust community outreach efforts in collaboration with other City departments.
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SECTION 1: INTRODUCTION & EXECUTIVE SUMMARY

Strategy 2: Community Outreach
Community outreach is at the core of the City of

Redmond’s vision of a community of connected

commitment to service. Public safety success requires
a proactive and robust cutreach effort in partnership

with all community members. These connections are
made through Neighborhood Resources Officers (NRO),
School Resource Officers (SRO), a Crime Prevention
Officer (CPO), Public Information Office {PI0) and our
Office of Emergency Management.

-

Strategy 3: Capital Facility and Major Equipment
Requirements

Achieving the Redmond’s vision means planning for the
capital facility and major equipment needs of a professional,
progressive public safety agency. The police department is
accountable for the resources entrusted to us while

providing public safety services that meet the high
expectations of our community.




SECTION s (INTRODUCTION & EXECUTIVEE SUMIMARY

Functional Plan Goals

The six functional plan goals support the successful implementation of our three overarching
strategies. Excellent service is evaluated through outcome-based performance measures.
Measuring performance, helps determine whether we meeting our goals and supporting
Redmond’s vision.
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SECTION 1: INTRODUCTION & EXECUTIVE SUMMARY

Performance Measures

In 2010, the Redmond Police Department began focusing on core performance and its impact on
measurahle crime rates, case clearance rates, collision rates and citizen satisfaction. We want each
employee to understand their role in achieving these outcomes as they are a reflection of
Redmond’s vision. We want to continue to build a dynamic City where people want to live, work,
ptay and invest.

In addition to the core performance and measurable outcomes, we track specific outputs that
include; the number of 911 calls answered within the 10-second standard set by King Count E-
911, patrol response time to in progress events and the percentage of public records requests
responded to within five business days.

Successful Implementation

This plan defines the services and performance outcomes our department can achieve by 2030.
Successful implementation of the Redmond Police Department’s functional plan in tandem with
the City of Redmond’s Comprehensive Plan demonstrates our commitment to citizen input
through the Budgeting by Priorities process and a desire for quality services. Our community is
pleased with our efforts as evidenced hy our citiven satisfaction ratings, customer service
questionnaire results and those stakeholders whose feedback helped us develop our very own
functional plan.
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SECTION 1: INTRODUCTION & EXECUTIVE SUMMARY

Navigating the Police Department Functional Plan

Section 1 Introduction and Executive Summary

Overview of the Redmond Police Department’s functional plan and the strategic approach needed to
accomplish the City's vision.

Section 2 Trends and Conditions

Identification of past and current trends that may impact public safety service delivery.

Section 3 Performance Measurement

The performance measurements used to track the police department’s goals and objectives.

Section 4 Public Safety Service Delivery

Overview of police public safety services that includes the impacts of anticipated growth,

Section 5 Community Qutreach

Discusses the importance of partnering with our community and the significance of outreach in preventing
disorder,

Section 6 Capital Facility and Major Equipment Requirements

Identifies future capital facility improvements and equipment needs required to ensure quality public safety
services.

Section 7 Stakeholder Process

How we obtained feedback from our residents, community leaders and stakeholders and the results of their
input.

Section 8 Successful Implementation

Defines success based on our analysis of the information contained in sections two through seven.

Section 9 Three Year Action Plan

Qutlines the action plan for service delivery; strategies, goals and objectives.

Section 10 Long Term Strategy

Qutlines the police department’s continued efforts to implement long term strategies and meet our goals
from 20117 through 2030.
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SECTION 2: TRENDS & CONDITIONS

Section 2: Trends & Conditions

Introduction

Reported crime, public safety staffing, call for service work
load and population and job projections are key
measurements that will influence the police departinent’s
functional plan to deliver public safety services into the year
2030. This data is intended to help determine any trends or
conditions in our current service delivery and staffing models.
Crime and staffing data from other eastside King County law
enforcement agencies has been included to serve as an
indicator of how Redmond compares to others in the region.

The City of Redmond has enjoyed a steady decline in reported
crime and police related calls for service over the last three
years. Crime is down, clearance rates {arrests) and collision
rates are holding and citizen satisfaction remains high. In
order to maintain this level of performance in the future, we
need to look at projected population and traffic increases so
that we can anticipate the demand prior to any negative
impact to our performance measurements,

Redmond is planning to accommodate 78,000 residents and
119,000 business employees by 2030. Most of that growth
will occur in Downtown and Overlake. Since the City will
continue to experience a large, daily pepulation surge as
well as growth in Redmond’s urban centers, the police force
must be prepared to adapt. In 2010, the U.S. Census
determined Redmond has a daily population surge of 111%.
In 2021 the Lake Washington School District anticipates
serving 29,000 students (they currently serve 25,000) which
will place an increased burden on patrel and school resource
programs. Qur growing, aging population will provide
additionai challenges in dealing with health and crime issues
such as tinancial fraud and adult abuse.

Key Trends

Redmond’s day time and
night time population
continues to grow.

Redmond has enjoyed a
decline in reported crime
and calls for service over the
last three years.

We must ensure that the
police department is staffed,
equipped and trained to
meet the challenges the
future.
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SECTION 2: TRENDS & CONDITIONS

Crime Rates in Northeast King County per the 2012 Crime in Washington Annual Report by
the Washington Sheriff and Police Chiefs Association

National Incident-Based Reporting System {NIBRS) Group “A” data for both persons and property

crime.
Officers per 1000 population (per 2012 WASPC Website)
2.5 1
2 -
1.5 A
1.5
1.4 1.4
1.3 13
1.2
11 11
0.5 ] _ I
0 -1 3 T T T T T T T
Issaquah Kirkland Renton Bellevue  Mercer Lake Redmond* Bothell Seattle
Island Forest
Park

*If Redmond's officer ratio considered a day time a population of 90,000 Redmond’s officers per
1000 population would drop to .9 officers.
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SECTION 2: TRENDS & CONDITIONS

Crime Rate Comparison Data of Other Eastside Cities in King County {2010 - 2012)

LCTAGCRIME]
NEERAEE  VaE Botheli issaquah e corest

Lake Forest

\VIOLENT{CRIME]

RATERERTITO00 STATEWIDE Redmond Bothell Issaquah Kirkland park Renton
2012 2.96** 11 11 11 13 0.8 33
120119 31 0.8 0.8 0.8 0.9 11 3.2
k2010 33 1.2 1.0 11 1.2 0.4 3.2

GLIEIAZANS Lake Forest
CRIME STATEWIDE Redmond Bothell Issaquah Kirkland Renton

Park
PERT1 000
36.6%* 35.1 36.1 36.4 37.6 37.3 77.6
2011 36.8 24.6 26.9 24.0 18.3 217 46.1
$2010] 36.7 29.1 26.9 27.1 27.5 18.3 47.8

$:42012 statistics from WASPC are not comparable to 2011-2010. 2012 are NIBRS, 2011-2010 are UCR.

EdFromlEBllwebsitemmtheylconvertjUCRItO)NIBRS]
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SECTION 2: TRENDS & CONDITIONS

FIRE, POLICE, AND EMERGENCY MEDICAL
SERVICE CALLS FOR SERVICE

City role: Indirect

Total annual calls for police services normalized by residential
population and daytime population.

POLICE CALLS FOR SERVICE PER 1,000 RESIDENTS
Baseline ('05): 505

Observed ("12): 409
Objective: --

POLICE CALLS FOR SERVICE PER 1,000 DAYTIME POPULATION

Baseline ("10): 244

Observed ("12): 224 Trend: 4
Objective: --

Police calls for service declined for a second consecutive
year.

Preliminary data suggest Redmond will have a 3% increase
in police calls for service in 2013 compared to 2012.
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SECTION 2: TRENDS & CONDITIONS

Population, dwellings, employment in Redmond, 1980 - 2030
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SECTION 3: PERFORMANCE MANAGEMENT

Section 3: Performance Management

Key Trends

The Redmond Police
Department should continue
to focus on outcome based
performance measures.

Redmond has enjoyed a
decline in reported crime
and calls for service over the
last three years.

Clearance rates for reported
crime have been slightly
below the national average.

The police department
enjoys a high level of
citizen satisfaction.

Introduction

Since 2010, the Redmond Police Department has
focused our organizational efforts towards four
core performance outcomes. The goal is for each
member of the department to understand their
role in achieving our performance outcomes as
they relate to Redmond’s vision, which includes
delivering public safety services that supporta
dynamic Redmond where people want to live,
work, play and invest.

The chart on page 16 shows the core
performance measurement outcomes used by
the Redmond Police Department. We use these
measurements to evaluate our overall
organizational performance. Our core
performance outcomes listed below consist of:

The number of Part 1 Crimes reported.

The case clearance rates (generally arrests)
for persons and property crime.

The number of vehicle collisions reported.

The percentage of citizens reporting they
feel safe walking alone at night in their
neighborhood as reported in the biennial
city survey.

Customer satisfaction on a scale of 1-5 with
5 being very satisfied.
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l SECTION 3: PERFORMANCE MANAGEMENT

The benchmark for performance in the area of persons and property crime clearance rates is the
national average for other cities with a population of 50,000 - 100,000. The customer satisfaction
rating is a result of police department volunteers contacting victims of crime. These are the same
performance measures that were accepted by the City Council during our Budgeting by Priorities

process.

Redmond Police Department Performance Measures

I I N N =)
Outcome Average
| Number of Part 1 Crimes | ST ERNN EE AR 577 SRS 17/ N
N/A 41.9% 41.6% 47.6%

| Part 1 Property Clearance | 7SI P AR VTR v
1,381 1,288 1,389 N/A

| % Citizens Feeling Safe | i EEE) R 17 T
% Citizens Satisfied 74%* 81% 87%**

w/Police Services

| Customer Service Survey I/ NINNEXS a7 Jina ]

*This is 2009 data as the City’s survey is conducted every other year.

** The 2012 community survey usked for satisfaction with both police and fire services in one
question.

Note: Part 1 crimes are Homicide, Aggravated Assault, Kidnapping, Robbery, Rape, Burglary. Motor
Vehicle Theft, Larceny {Theft) and Arson.
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SECTION 3: PERFORMANCE MANAGEMENT

2012 NIBRS Group “A” Crimes Rate per 1000

Population
100 -
90 4 88.4
80 -
70 4
60 A
s0 4 438 46.2 46.2 9.1 °L6
40 -
30 A
20 -
10 +
0 T T y T r
Lake Forest Redmond Issaquah Kirkland Bathell Renton

Park

Bellevue reported their crime under the Uniform Crime Reporting summary reporting format in
2012 therefore it is not included as a direct comparison. Full accounting of all Group “A” NIBRS
offense data in Appendix B

The chart below outlines additional outputs that help the Redmond Police Department measure
our performance. In addition to the four core performance outcomes, we use other outputs to
track our public safety performance. These include answering E-911 emergency calls within the
King County E-911 call standard of 10 seconds, the percentage of public record requests
responded to by our records personnel within five business days, and patrol response times to in-
progress calls for service. Response time is defined as the range of time between when an address
is accepted into our computer aided dispatch {CAD) system and the first officer reports they are
on scene.

Redmond Police Department

Additional Performance 2011 2012 2013
Qutputs

96.1%  |(97.8% . le8.3% J[98.2%

N/A 38% 74% 85%

(24026 |[23218 (22,640 L 23,768 ]
Sminutes 4 minutes 14 sec. 4 minutes 4 minutes 40 sec.
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Section 4 Public Safety Service
Delivery

Introduction

The Redmeoend Police Department will provide law
enforcement services in a manner that reflects our core
values of Respect, Professionalisim, Dedication and
Leadership.

The police department delivers law enforcement services
in partnership with our community, using a problem
solving approach. Our service delivery strategy is
designed to meet the demands of the future by providing
officers with the time to proactively engage our citizens
and other City employees in finding solutions. This helps
achieve the service delivery outcomes of low crime rates,
an increase in successful case closure rates, a low
vehicular collision rate, citizens who feel safe and a high
level of customer satisfaction. The department’s strong
dedication to our values of commmitment to service,
integrity and accountability will guide it toward 2030
and beyond,

Service Delivery Strategy

The Redmond Potice Department will need to maintain
its standing as a full service professional police agency
providing patrol services, follow-up investigation, traffic
enforcement, collision investigation, records
management, emergency dispatch services, diverse and
pro-active crime intervention efforts, emergency
preparedness programs and robust community cutreach.

While at times we tend to emphasize the traditional
direct law enforcement services associated with most
police departments, it is important to note the need to

Key Trends

Increases in projected
population and the
challenges of providing a
safe environment for two
vibrant urban centers.

The police department must
look for opportunities to
examine the benefits and
challenges of regionalizing
specialized services.

We must continue to assess
and evaluate the use of new
technologies to deliver
police services.

Any anticipated additional
resources must be phased
into the budgeting cycle so
that operational needs can
be openly assessed against
the pace of growth and
projected resources.
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SECTION 4 PUBLIC SAFETY SERVICE DELIVERY

keep pace with support staff that provides direct services to both internal and external customers.
Records staff have seen a large increase in public records request and documentation associated
with concealed pistol licenses and firearm transfers. The Records Division has a performance
standard of providing an initial response to public records requests within five days - 90% of the
time. In 2010, the staff met this performance standard 38% of the time. In 2011, with one less
employee and many process improvements to our systems, the staff was able to improve this
performance standard to 74% of the time. Preliminary data indicates that we will improve this
performance standard to 84% in 2013,

The Public Safety Communications Center is often the first point of contact in an emergency. [tis
responsible for answering emergency and non-emergency phone calls and dispatching
appropriate resources to the various calls for service serving as the 24 hour, 7 day a week call
center for all city services.

Anticipating and Reacting to Growth

As the City plans for additional
population and job growth in
Downtown and Overlake urban
centers, the Redmond Police
Department will adapt strategies
designed to proactively support
growth. The department will develop
life and safety protection plans and
deploy appropriate staffing. The
anticipated growth in North Redmond

and other forecasted growth within
the City boundaries will add significant staffing challenges. There is a strong desire to maintain
the department’s current offering of full services in both of our two urban centers.

Looking forward, the police department expects light rail will arrive with both benefits and
community challenges. Sound Transit's East Link will extend light rail from Seattle to the Eastside,
with an interim terminus at the Overlake Transit Center. The extension of light rail will provide
transportation and other benefits and has the potential to contribute to increased potlice calls for
service since transit stations will be places that people gather. Partnerships with Metro, Sound
Transit, King County and Pierce County Sheriff's Offices will be critical to addressing these
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SECTION 4 PUBLIC SAFETY SERVICE DELIVERY

challenges. The police department expects the presence of additional officers and technology
based systems must be considered for use to deter crime and capture criminals.

In order to meet the objectives of the City’s downtown plan, specific patrolling strategies will be
developed to support a pedestrian friendly nightlife atmosphere. Accessihility and timeliness will
become key to patrol strategies, both in the accessihility of officers, as well as their access to new
buildings and infrastructure (the ability to park vehicles, moteorcycle ramps on streets, etc.). Kiosk
blue lights should be considered in the future downtown core to add accessibility options and
contribute to a greater feeling of safety as the core continues to grow.

As call volumes build with our population and job growth, the importance of efficiencies in
processes and response time will become a more critical focus. As we move towards the future,
the department will continue to experiment with advances in police patrolling tactics and theory
in order to develop a best fit solution for our community. This solution will address how we
deliver services by evaluating patrol district boundaries, in person, phone or electronic service
delivery and matching our staffing projections to these identified strategies. With the anticipated
increase in call volumes that come with a proportional increase in population, the police
department must strive to meet or exceed nationally recognized standards in crime rate, clearance

rates, collision rates and citizen satisfaction.
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SECTION 4 PUBLIC SAFETY SERVICE DELIVERY

Partnerships and Programs

Future opportunities exist to
examine the benefits and
challenges of regionalizing
specialized services such as
SWAT, crisis negotiations,
Demonstration Management
Team, dispatch services and
major traffic collision
investigation. Other
opportunities include examining

the efficiency and effectiveness of
the ENTF (Eastside Narcotics
Task Force) and KCIRT {King County incident Response Team - a regional major crimes
investigative team). [n the past, the department has participated in regionalized task forces, and
membership in these should be evaluated for their benefit to our department and the region based
on current crime trends.

In more immediate terms, a rapid assessment process is currently under development by police
and fire. This process serves to preplan responses to major incidents. As the City of Redmond
grows in size and complexity, staff have identified that access to secured housing is a significant
challenge and is an obstacle that needs to be overcame. There may be opportunities to enact
building codes to address the concerns of emergency responder access, as well as address future
needs with radio reception issues, such as requiring the installation of radio repeaters. These
changes can benefit all first responders. Additionally, the department should evaluate the need to
conduct emergency response training and guidance for schools, employvers and City staff that
includes best practices in responding to any active threat to the welfare of individuals associated
with their facilities.

Maintaining specialty teams, such as our ProAct Unit, to target current crime trends should
continue to be funded and enhanced to meet the growing needs of the department. Preventive
response to crime through innovative ideas like Crime Prevention Through Environmental Design
(CPTED) and other crime awareness programs should continue to be offered as core services in
order to meet the community’s needs.
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Technology

In order to provide consistently excellent
service that meets or exceeds nationally
recognized standards and best practices, the
police department should evaluate
technology. Technology should support
operational strategies such as intelligence led
policing, data driven decision making and
coltaborative problem solving to keep pace

with crime trends.

The pace at which technology continues to change the face of law enforcement is expected to
accelerate. In order to address revolutionary technological changes, the department must
maintain equipment and training in order to adapt to new criminal trends.

The department needs to prepare for a new influx in information that will be coming from next
generation mobile devices. Services such as Next Generation 911 will bring photos, videos,
automated crash notification data and multimedia text messaging into our communications
centers. Additionally, real time video surveillance or automated surveillance feeds may create the
necessity to hire and train staff that specifically deals with these types of information systems.

The management and maintenance of data and how the department stores, searches, discloses,
deletes and archives collected information is critical. This requires advanced training and
practical systems for staff. As the volume of the data collected grows, so will the strategies applied
to managing the collected information. It is important to ensure accurate and timely retrieval of
information as well as compliance with state information retention policies. The department must
remain able to provide timely responses to public record requests via the technology requested by
the customer. Along with the responsibility of lawfully storing and managing our data, we must
look for ways to lawfully use the data to assist department staff in decision making about crime
trends, resource deployment and perfoermance evaluation.

As stated earlier, the Redmond Police Department must continue to assess and evaluate the use of
new technologies to deliver effective and efficient police services into the future. This may include
the use of remote surveillance systems for crime prevention, enhanced crime detection methods
and intelligence driven crime prevention data to determine staffing and deployment methods.
Technology is currently being developed that will provide nearly real time and cost effective DNA
analysis that can be used to solve property crimes. Technological advances and service demands
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from the community may require that we evaluate the use of videophone service delivery, online

reporting or police kiosks to repart incidents or make inquiries.

As technology continues to evolve, the Redmond Police Department will continue to engage in

community preferred methods of communication and service delivery through technology, use of

social media and other services as applicable. The departiment will maintain active feedback loops

to determine what the preferred methods are for reporting minor criminal activity and other

service requests. Through our service and outreach efforts, we will work to increase the visibility

of our law enforcement team and provide value to the community by creating responsive and

interactive ways to achieve the city’s vision of the future.

Staffing Strategies

So that we can meet internal and external service requirements, there is an important need to add

support stalf - Dispatchers, Record Specialists, Neighborhood Resource Officer’s, Traffic Officers,

ProAct Officers, and Detectives - for specialized services. Law enforcement staffing studies do not

recommend a specific ratio of commissioned to support staff. Therefore, service needs should
drive the projected hiring of these support and specialized positions and include the facilities and

equipment to support
these positions.

Development will
continue in
Redmond’s
Downtown and
Overlake
neighborhouods,
including dense,
multi-story
apartments,
condonminiums, offices
and retail space, and
pedestrian paths. We
will want to consider
staffing levels that
support a bicycle team
and a team of officers
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to conduct foot patrol in urban centers while also maintaining the same level of service in other
areas. The Redmaond Police Department currently deploys 1.4 officers per 1000 night time
residents. The department should biennially evaluate the number of commissioned officers
required ta provide the manpower needed to proactively deliver police services to the community.
At the same time, we must maintain a level of civilian support staff that adequately supports the
vital functions of records management, dispatch and administrative services to all internal and
external custoners.

For staffing, the department will continually
need to balance hiring and deployment of
staff with crime trends and the evolution of
our community. Foreign horn residents
comprise 29% of our cormmunity. Of that,
27%, roughly 4300 people, have less than
optimal English speaking skills. With the high
number of foreign born residents (over
15,000), a staffing opportunity exists to
continue to recruit from this incoming pool of

new and diverse residents. As our City grows
in complexity, the need for officers and support staff that have secondary language skills will be
important. One of the top three department needs are employees with Chinese, Hindu and
Spanish language skills We should continue and enhance diversity training, and training on
emerging issues within our community such as medical and aging trends, increases in retirement
housing, financial fraud involving the elderly, senior abuse, and responding to Alzheimer’s issues.

The cultural issues discussed above bring to the forefront emerging trends in law enforcement
staffing in order to reflect the community they serve. The department should look to maintain the
ability to rapidly adjust our response to enierging issues while remaining flexible with staff
assignments. In this manner, we can meet the expectations of our community and maintain the
quality of living our residents and visitors have come to enjoy.

In addition to the demographic and social trends that may impact the department, there are
geographic challenges associated with the future development of the Overlake urban center. With
the increase in population and anticipated demand for public safety services, comes the challenge
of deploying officers near the area of service. At this time, the Redmond Palice Department
deploys one officer in the Overlake area of the City. With the anticipated increase in population
and jobs, the addition of a vibrant urban center, the geographic challenges of Lake Sammamish
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and crowded traffic patterns, the department should plan to staff a second officer in the Overlake
area.

Service Standards and Level of Service

With a projected population of 78,000 residents and 119,000 people employed within the City of
Redmond by the year 2030, we will need additional staffing to continue providing the same level
of service. We currently (2013) have 1.4 officers per one thousand residents and a total of 127 full
time employees - 84 officers and 43 support staff. If we sustain officer staffing based on the above
ratio and projected population increases, we would need to add 33 officers and 16 support staff
(total of 176 full time employees) by 2030.

Given this formula is not a preferred method for justifying additional personnel, evaluation based
on performance standards (crime rate, case clearances, collisions and citizen satisfaction) would
show the above hiring projection is inflated. Performance based evaluation would more
realistically project a need for an additional 13 additional officers and 8 support staff for a total of
21 full time positions needed by 2030.

Nine Additional Patrol Officers

Keightsathood  Sing
fomily  Family

Additional patrol officers will need L ek Mi }:I 2 - n
to be added to support the ooy S S 4
population increase and o iy ™ |
development in the Overlake o mif:ﬂ PR
neighberhood. The department b e '

uses a staffing model of nine futl
time police officers to cover one
full time position staffed 24/7, 365
days per year. This allows us ta
correctly accommodate for days

off, vacation and training time

- MF Remain SF Remnain

with no impact on the minimum Byt MF S Bullt SF

staffing required to deploy one

additional officer in patrol. The Overlake neighborhood is currently geographically isolated in the
southern section of the City and for patrol back up assistance due to the barrier of Lake
Sammamish. As you can see from the graph above, this neighborhood is projected to see a
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substantial increase in population which will bring an associated increase in public safety service
needs.

Two Additional Personnel Assigned to
Investigations and the ProAct Unit

Based on population and density projections by
2030, we anticipate an increase in calls for
service. We need to plan for adequate

investigative resources to keep pace with
reported crime. Our Investigations Division is
responsible for conducting follow-up
investigations and presenting criminal cases to

the King County Prosecutor's Office for the
filing of all felony cases in Redmond, This division also conducts extensive follow-up
investigations on domestic violence incidents.

Our ProAct Unit is responsible for proactively investigating individuals responsible for
perpetrating large numbers of property crimes in Redmond. This unit has been very successful in
decreasing the rate of reported property crime in the City of Redmond. Through the work of
officers in this unit, we have been able to successfully determine that a few prolific property crime
criminals are responsible for a large number of crimes in our community.

The work of the additional personnel assigned to both the [nvestigations Division and ProAct Unit
will directly impact the performance outcomes of; number of crimes reported and cleared by
arrest. In order to maintain our current level of service, twa additional personnel will be

necessary to meet projected demands in 2030,

Two Additional Personnel Assigned to the
Records and Evidence Division

The Records and Praperty/Evidence Division
is comprised of 5.75 Police Support Services
Specialists, one Property/Evidence
Technician, one Supplemental Employee,
seven Volunteers and one Support Services
Supervisor. They provide customer service
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and cashiering functions for the police department, prosecutor’s office and citizen walk ins. They
process and code all paperwork generated by commissioned personne}, forward records to the
courts and other agencies, process court orders and warrants for the cities of Redmond and
Duvall, approve or deny concealed pistol license and pistol transfer applications. After ensuring
completion of a case, all documents are digitized. This division is also responsible for police case
file records retention. The division handles public disclosure requests utilizing case law, pending
legislative reforms and the laws governing our agency’s response. The Records Division believes
in a strong partnership with officers and other personnel to ensure quality customer service and
support to our internal and external customers.

The Property/Evidence Technician is responsible for intake, storage and security of all property
and evidence submitted by commissioned staff and police support efficers. The technician also
handles ail found and “safekeeping” property, items sent to and from various State crime labs,
conducts auctions and determines the destruction/release/donation of items as authorized under
State law. A barcode inventory system is maintained for strict chain of custody preservation of
every item in the property room to ensure the credibility of our investigations and prosecution.

sery 1CE

&
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2013:

RECORDS

Public Record Requests

City Performance Measure (90%)

Concealed Pistol Licenses

Pistot Transfers

Total Reports Processed

Citations Entered

EVIDENCE

Evidence [tems Taken In

Evidence Destroyed
Evidence Items to Labs

Total Evidence Activities

1,225 total; 3% decrease compared to 2012 PRR
Turn-Around-Time  Average: 6.9 business days

Average: 85% (we met this goal 6 out of 12 months
in2013)

399 total; 2013 total was equal to 2012
2013 was 46% above 2011 total

836 total; 7% increase over 20112

39% increase over 2011

5,557 total; 5% increase over 2012

8,659 total; 14% increase over 2012

3,076 total; 8% increase over 2012, 48% increase
over 2011

1,569 total; 21% increase over 2012
640 total: 62% increase over 2012

7% increase over 2012

During the 2011-12 budget process, the Records and Property/Evidence Division lost one full time

employee (FTE) due to police department budget cuts. There were citywide FTE reductions

during this biennium that impacted all City departments. As you can see from the statistics above,
while the Records and Property/Evidence Division has done an outstanding job of becoming more
efficient with fewer personnel, the trend of increased workload will soon begin to have an adverse

impact on their performance measurements. it will be necessary to add two FTE's to keep pace
with demand and maintain an acceptable level of performance by the year 2030.
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Four Additional Personnel Assigned to
Police Dispatch

The National Emergency Number Association
(NENA) makes size and stafting
recommendations based on the population
served by various Public Safety Answering
Points (PSAP) or emergency call answering
centers. NENA recommends the following;

¢ Small PSAPs serving a population of less than 19,000 have 9 total staff.
e Medium PSAPs serving a population between 19,000 and 100,000 have 16.6 total staff.
» Large PSAPs serving a population between 100,000 and 140,000 have 26.2 total staff.

Due to the uniqueness of the daytime population in the City of Redmond, the PSAP fits into both
the medium and large PSAP classifications.

Current staffing allocation (16 telecommunicators, 2 supervisors, ¥ commander) is sufficient for
the existing work load and can manage a modest increase in call load. Current statfing minimums
ensure that at least two telecommunicators are on duty at all times. During busier call periods
(0900 - 2000), staffing levels currently increase to meet demand. Communications has an average
answer time of approximately 6 seconds for 911 emergency calls. As the daytime population of
Redmond increases in the future, we project that an additional three telecommunicators and one
supervisor will be needed to maintain our current level of service.

Additionally, Redmond Police Department’'s PSAP answers calls and dispatches for the City of
Duvall under a contract for services. The City of Duvall has a projected annual population growth
of 1.3% (8,500} by the year 2030 which should be considered in our staffing calculations.

In 2013, the Redimond Police and Fire Departments conducted an extensive analysis of the costs
and service impacts of dispatching all City of Redmond Fire and Emergency Medical Services
through the Redmond Police Department’s Communications Center. See Appendix C for the full
report.
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Section 5: Community Qutreach

Introduction

The Redmond Police Department enjoys a long and
distinguished history of innovation in policing. Deep

within the agency’s shared culture is the ethos that the
Redmond Police Department is a learning organization
of professionals dedicated to the philosophy of
community otriented problem solving policing,

In 1986, the department became the first police agency
in Washington State to attain national accreditation from
the newly formed Commission on Accreditation for Law
Enforcement {CALEA). During the early 1990s and the
advent of Community Oriented Policing, the department
formed the “E-Team” comprised of specially selected
officers focusing on targeted problem solving working in
close partnership with citizens and community
businesses. Going beyond the traditional rote of
providing a 911 response only after a criminal act has
occurred, the Redmond Police Department quickly
recognized that a critical key to success in policing
involves taking a proactive view of potential problems,
getting the community involved early in the solution
process and then taking thoughtful corrective actions
before arrests need to be made. Not sﬂrprisingly in 1996,
the Redmond Police Department was one of eight police
departments across the nation to receive Good
Housekeeping magazine’s “seal of approval” (Corsaletti &
Williams, 1996).

Today, the Redmond Police Department’s early roots in
Community Oriented Policing have spread outwards
towards what is now accepted as the New Professional
Model of Policing. This approach emphasizes an even

Key Trends

The Redmond Police
Department must continue
to work in partnership with
our community.

The citizens of Redmond
have come to expect their
police department to
proactively work with them
to help solve, prevent and
deter crime.

A community wide
emérgency preparedness
effort is needed to build a
community that is prepared
to sustain itself during all
hazards and events.

deeper community engagement to attain what many departments find most difficult to achieve;

accountability, legitimacy, innovation and a national coherence of professionalism (Stone & Travis,
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2011). 1t is for this reason the
department currently dedicates
considerable resources towards
delivering “value-adding” community
outreach services and innovative salety
programs.

As examples, School Resource Officers
are seamlessly integrated into cur
middle schools and high school. A full
time Crime Prevention Qfficer focuses on
building and sustaining trusting

relationships with the community; . e r .
leveraging numerous proactive safety programs while coordinating with elementary schools,
Block Watch groups in neighborhoods, businesses and apartment complexes. The August 6,
2013 National Night Qut set a new record of 59 separate neighborhood groups hosting block
parties to meet with public officials to discuss their safety concerns. Furthermore, the Outreach
Division currently maintains an email safety alert network that reaches over 2000 residents and
businesses,

Also noteworthy are our civilian police volunteers {48) who are recruited from the greater
Redmond area who selflessly donate thousands of hours of their own time to give back to their
community. Lastly, the City’s Office of Emergency Management was recently merged into the
Community Qutreach Division to broaden safety enhancing services beyond prevention and
control of crime towards building community capacity and resilience against all risks and hazards
that impact community safety whether natural or manmade.

Perhaps most significant, our Neighborhood Resource Officers (NROs) have proved to be one of
the department’s most potent assets for proactive problem solving efforts that prove too complex
or time consuming for traditional 911 responders to resolve. To counter many of today's and
future challenges to Redmond's community well-being (i.e. increased homelessness, drug
addiction, habitual criminal offenders committing property crimes etc.) the NROs take a broad
spanning and multi-disciplined approach to problem solving. Recognizing that law enforcement
activities comprise only a part of the needed solution te many community issues, NROs network
and collaborate with all City departments, regional stakeholders, human service agencies and non-
profit organizations. They bring to bear an “all hands” probtem solving approach that goes beyond
responding to symptoms of a persistent problem but actually addresses the underlying causes of
decreased safety and community well-being.
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Looking to the future, with Redmond forming urban centers in Downtown and Overlake, the
Redmond Police Department foresees the need to even further enhance our engagement of an
increasingly diverse business and resident communities. Due to the anticipated increases in
Redmond's urban population density, more businesses, entertainment and recreational activities
and easy access to regional light rail and trail systems, the tempo and nature of community
interaction amongst citizens and between the community and public service providers could
change significantly. Accompanying these changes is the potential for diminished relationships
and connections to the community that the Redmond Police Department has long enjoyed. If the
“social distance” between a police department and the community it serves increases, it can
seriously jeopardize the public trust that is critically necessary for any police department to
remain effective. It is for this reason the Redmond Police Department deems it crucial to re-
position itself to ensure engagement with
our rapidly changing community. This
will require leveraging additional
resources to support assignment of
Neighborhood Resource Officers [NRO)
in each of the two planned urban centers
allowing our current NROs to maintain

their proactive problem solving in our
existing residential neighborhoods.

Service delivery for the future should
maintain and enhance existing
partnerships with our regional schools,

businesses, service organizations, and
law enforcement. Successful emergency preparedness and crime awareness programs should be
continued, as they are consistently identified by the community as adding value. Both internal
staff and the community feel that regional disaster preparation and preparedness are important,
and that more work can be done in these areas to prepare ¢ur community for a major disaster.
There may be opportunities for both immediate and long term growth in this area for local and
national partnerships, as the Office of Emergency Management continues to grow into a fully
funded division.

The police department also recognizes that in our role as coordinator of emergency preparedness
efforts for the City of Redmond, we all benefit from a well-trained and prepared City work
force. We must continue to partner with all City departments to enhance our abilities to respond
to hazards that may impact our community. We recognize the importance of augmenting the
partnership and response capabilities of the Fire and Public Works Departments since public
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safety and public works employees are most likely to be the first responders to emergencies for
our community.

One Additional Office of Emergency Management
(OEM) Full Time Employee

The QOEM is currently staffed with one half time

t?. o 0¥ . it

o] LI IN AT {1 (A @ 2014 budget cycle, one of the OEM Coordinators was made
RE_SPONSE TEAM a FTE paid for from the City's general fund. The second
employee was funded as a Limited Duration Employee

commander and two civilian employees. During the 2013-

with partial funding from the State Office of Emergency Management. It should be noted that in
both the 2011 biennial citizen's survey (2011 and during the stakeholder feedback process,
Redmond citizens asked for more emphasis in the area of emergency preparedness. At the same
time, less than half of Redmond citizens surveyed indicated that they had a disaster plan or an
emergency kit for their family. Accordingly, we would recommend that the Limited Duration
Employee currently working in OEM become a FTE as soon as the resources become available.

Community outreach efforts should remain as a cornerstone of our service delivery strategy. The
police department feels strongly that it is through these proactive community efforts that we have
heen able to achieve very low incidents of crime, We have experienced the benefits of a robustand
successful volunteer program. As we identify new initiatives, we will evaluate the expansion of
volunteer roles where appropriate to meet the demand for services.

As call volumes build, we continue to challenge staff to evaluate internal expectations and what
the community expects from us. We will continue to measure ourselves through the four primary
performance outcomes of crime rates, clearance rates, collision rates and citizen satisfaction.

We understand that diligent follow-up and keeping victims informed of the status and direction of
their cases is one of cur most requested areas for improvement. We will look to leverage
technology to provide exceptional customer service to internal and external clients through
innovative approaches (like video contact with staff at a kiosk or at home and on-line reporting},
while maintaining core strength in first responder and support staft’s skill in public interaction -
the latter often being the first point of contact for much of the
community.

We will continue to cultivate our outstanding volunteer program and
expand their role so that they may continue to contribute and add
value to our organization. Part of our ongoing outreach efforts will

Page 33




SECTION 5: COMMUNITY OUTREACH

be the continuation of public education to assist our community in providing for a safe
environment,

Lastly, the City's Office of Emergency Management was recently merged into the Police
Department Community Qutreach Division. This was done to broaden safety enhancing services
heyond prevention and control of crime towards building community capacity and resilience
against all risks and hazards that impact community safety whether natural or manmade.

Unfortunately, when the “unexpected” strikes, whether a regional disaster or a local emergency,
experience from across the nation and around the world has shown a response "gap” occurs.
Under normal conditions, Redmond's police, fire and medical responders arrive at an emergency
within minutes. However, during unusual events, our responders or resources from outside may
not arrive within hours or possibly even days. For this reason, the Office of Emergency
Management (OEM) utilizes a two prong approach of preparedness “engagement” To ensure
continuance of government operations (COG), OEM trains, drills and develops contingency plans
for all City employees and regional partners to prepare, respond, mitigate and recover from all
hazards. To ensure continuance of community (COC), OEM’s highly successful public education
and training programs such as Redmond Ready, Community Emergency Response Teams (CERT)
and Medical Reserve Corps (MRC) build life lasting safety skills so that Redmond’s citizens can
survive emergenicies and be their own neighborhood responders until help arrives. OEM's
“Redmond Ready” website challenges the public with the following; Are you ready? Do you know
what to do? Would you save a life? The Office of Emergency Management creates the foundation
for all City employees and citizens to be "a hero” in any situation.
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Two Additional Neighborhood Resource Officers

The role of the Neighborhood
Resource Officers (NROJ has
proven to be a very effective

method of addressing long

term crime and disorder B R Bt famiy
complainants throughout the I Y B FRrEThm
City. These officers are given

the time away from calls for 5

service to partner with other .

City departments, community ;

human service providers and "

individuals to work towards

truly solving community =

concerns that are too complex
or time consuming for patraol
officers tasked with responding
to calls for service. The anticipated increase in popuiation and dwelling units in the Overlake and
Downtown neighborhoods depicted in the graph above demonstrates that the workload will
quickly become too much for our two NROs.

The addition of two NROs will give the department a total of four NROs which will complement the
existing Crime Prevention Officer and three School Resource Officers (SRO) already assigned to
our Community Qutreach Division. This additional capacity will give us the flexibility to deploy
community outreach in the Overlake and Downtown neighborhoeds and use non-traditional foot
or bicycle patrols during the summer months. In our community survey results {(Appendix A) we
found that over half of the citizens indicated they would like the police department to utilize both
foot patrol and bicycle patrol tactics. These non-traditional patrol methods would be very
effective in both the Overlake and Downtown neighborhoods given the population density and
pedestrian traffic we anticipate by the year 2030.
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Intreduction

The City of Redmond Police Department provides
quality policing in partnership with the community,
through long-term problem solving, crime prevention
and law enforcement. Qur primary capital facility is the
Public Safety Building on the City’s Downtown
Municipal Campus. The building contains office space, a
customer service front counter, a prisoner boaoking and
temporary holding facility, property impoundment
areas, classrooms {regional training room) and an
evidence room. All police operational and support
functions are based out of the City owned and
maintained Public Safety Building at 8701 160:" Avenue
Northeast, It was designed and built in 1990 and major
design renovations to the north and west portions of the
building were completed in 2006; an evidence storage
and processing area and several garages for storage of
impounded and/or police owned vehicles.

Anticipating population and business growth in both the
Downtown and Overlake urban centers, police facilities
will need to expand to ensure community access to

services, especially in the Overlake urban area,
Prioritized Needs

The Public Safety Building (our main police facility),
currently operates at near-maximum capacity. The
impact of additional employees to the current facility
would vary. If field staff positions, such as police
officers, were added, the size and adaptations of
common/shared-use areas would require review. Areas
such as locker rooms, shared desks/work rooms,
meeting, and conference rooms would require space
evaluation.

Key Trends

A draft facility condition
assessment of our primary
police facility has identified
significant maintenance
requirements that are not

currently being met with
existing resources,

There is a need to identify
back-up facilities for critical
information infrastructure
for all City services.

The police department
should continue to assess
and evaluate the use of
technology tc improve on
our performance.
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REQUIREMENTS

In Octoher 2013, the City contracted with Meng Analysis to complete a facility condition
assessment of all City structures. The report stated the Public Safety Building and garage (23
years old) is in generally good condition, with deficiencies to the roof flashing and gutters, stucco,
tile walls and soffits and exterior windows. Both interior and exterior localized maintenance and
general repair is needed for this facility. The total projected six year cost (2019) is $3.5 million.
The 20 year renvvation cost (2033} is projected to be $18.3 million (2013, City of Redmond
Facility Condition Assessment).

Serving as the home to the Emergency Coordination Center, the Public Safety Building also has two
generators capable of powering all electrical needs for extended power outages. These generators
are vital to ensuring effective police operations {including E-911 and dispatch services} during
power outages,

There are two computer server rooms located within this aging facility. The main server room for
the City Information Services Department is located within the Investigations Division. The room
contains at teast 100 virtual and physical servers which operate all City software including domain
controllers and exchange servers. Within dispatch, there is a smaller server room that houses
back-up for NORCOM, Issaquah, all police computer aided dispatch servers, all 911 equipment
owned and maintained by King County E-911 and all building security camera controllers and
security servers.

Current Cost of Operational Maintenance for the Public Safety Building

The City of Redmond’s Public Works Department expends approximately $356,000 annually to
maintain the Public Safety Building. This includes paint and routine wear and tear repair for the
facility and its operating systems. As an example, in 2013 first floor tile flooring and second fleor
carpeting were replaced. Also in 2013, significant work was done to evaluate and repair many
leaks in the roof and emergency repairs were made to a water line that failed in the top floor
boiler area.

The water line break nearly flooded the police communications and server areas which could have
resulted in significant damage to our information system infrastructure and very costly to all City
operations. The pipe failure is just one example of how minitnal prior maintenance could have
prevented costly problems in the future,
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REQUIREMENTS

Overlake Urban Area Services

The police department will need to address

1% 41 T
how to provide services to Overlake's +al -; 1 J
growing population and urban i 2 B pl' Ty E it ;
development. Considerations will include " :",q’. b -E‘r & E? IR T ) i
the need to provide walk-in service and a Sl “?-fjw‘ig‘; it SR R
review of call response due to high traffic =52 ST IR T = ST s B e

volume and geographic challenges. These
challenges may delay officers needing to respond from the downtown area.

Redmond officers currently utilize several “substations” (typically a focked office, desk, phone, and
computer docking port) while in the field. Allowing officers to remain deployed throughout the
City while investigating cases and conducting follow-up is important; it keeps response times low
and maintains positive connections with the community. As the Overlake area continues to
develop and grow, consideration should be given to providing customer service based, walk-in
community access for police and other City services.

In partnership with the fire department, the police department has maintained two officer work
stations housed in Station 17 (north) and Station 16 (east). In the Overlake area, Fire Station 12
(south) has shared space for officers to work. The department also maintains a partnership with
Microsoft Security in the Overlake area who hosts a shared workspace for officers. Due to
interruptions, noise, and lack of privacy for sensitive investigations, shared work space is not
ideal. However, space sharing can reduce overhead costs and provide a means for keeping officer
deployed in the field.

Other Design Considerations for all Future City Facilities

In future capital planning, the City of Redmond should cansider back-up facilities and redundancy
for E-911, communications, and emergency coordination center (ECC) systems. The 911 call and
communications center are housed on the second floor of the Public Safety Building. Until 2014,
back-up of computer aided- dispatch technologies was done via a contracted off-site service
company. Beginning in mid-2014, plans should be completed to partner with the Issaquah Police
Department to use mirroring computer server back-up systems,

Located adjacent to the communications center, the ECC provides the desk space, logistical, and
technical abilities to coordinate emergency operations for all City services. Fire Station 17
{opened in March, 2012 and located in the Education Hill neighborhood) has second floor,
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allocated space designated as a “back-up” location for the ECC. This plan assumes all ECC
equipment (laptop computers, phones, some wiring, and other administrative items) are
salvageable shiould the primary ECC fail. Concerns about overall building stability exist at the
Public Safety Building, as the building is in proximity to a noted earthquake liquefaction zone.

Redmond also houses an emergency back-up dispatch center for the North East King County
Regional Public Safety Communication Agency (NORCOM), based at Bellevue City Hall. In case of
an emergency or the evacuation of NORCOM, this small center is designed to allow up to 12
NORCOM dispatchers/911 call-takers to operate all NORCOM communications from Redmond.

Space, configuration, and the layout of the current communications center will need to be revised
if Redmond chooses to provide regionalized police and fire dispatch services. The current 911 call
center and police dispatch center provides workspace for two supervisors and six emergency
communication specialists (dispatchers/911 call-takers). The ECC and bathrooms/storage room
horder each wall of the center, making wall/reom expansion difficult.

Future capital projects should also focus on improving redundancy of critical City services.
Approximately 100 computer servers (physical and virtual} are located near the Investigations
Division's office space on the second floor of the Pubtic Safety Building. These computer servers
provide critical email, og-in access and network systems for the City. Distribution of these critical
functions would reduce our vulnerability in the event of a natural disaster and aid in the
continuance of governmental operations.

Future Considerations for Capital Equipment

In partnership with the City’s Fieet Operations, we maintain a fleet of special vehicles; a mobile
command post, a SWAT V-150 armored vehicle, a Crisis Negotiation Team vehicle, a crime scene
van, and prisoner transport vehicles. All are currently functional, however they are quite dated.
This is an area where we could look at the paossibility of cost sharing with our area law
enforcement partners.
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Review of Large Technology Purchases/Upgrades for Consideration

Building keycard access and security systems

The current system utilizes keycard door controllers located throughout the building. These
controllers “read” keycards in order te gain building access. As systems or security demands
change, this system will require upgrading.

Video/audio monitoring of building and holding cell areas

As of January 2014, the information services department is working on a City-wide project to
replace/upgrade all video, audio, and panic button systems. The Public Safety Building utilizes
video monitoring in public access areas, shared workspaces, main corridors and the building's
exterior. The booking area and prisoner helding cells are monitored by both video and audio.
As with the keycard access system, these systems will require replacement/upgrading over
time.

Computer Aided Dispatch (CAD}, Records Management System (RMS), and major software
purchases

The police department currently uses the same software to operate both CAD and RMS. We
hold approximately $5M in capital reserve funds for year 2015 replacement or upgrades to
CAD/RMS. The police department almost exclusively uses the following major software;
Spillman (CAD/RMS), MS SharePoint, Digital Evidence Locker and Oracle Imaging and Process
Management. All of these systems require contracted annual support, routine software

upgrades and consideration for replacement/major upgrades as necessary.

Technology to Support Best Practices in Intelligence-Led Policing Efforts

Redmond has worked to integrate methods of collaboration, in partnership with the community,
to proactively reduce crime and increase safety. Leveraging new and developing technologies to
provide real-time, statistics-based information to officers and citizens help achieve this goal. As
technology grows, we should strive to keep pace with changing technologies by maintaining the
ability to partner with public and private entities, quickly assess technology needs, obtain
necessary products or support in a timely manner and work with internal partners (such as the
information systems department) to effectively implement needed systems,
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One Additional Position Assigned to Information Services

The ability to evaluate, purchase, install, maintain and integrate into our existing information
systems and technology architecture has surpassed the knowledge and skills of most police
department staff, We rely heavily on existing information services staff to fulfill our ever
increasing need for these services. With the ever growing reliance on technology, we anticipate
the need to add one full time employee to maintain our current level of service.

Reference:

2013, City of Redmond Facility Condition Assessment (Draft Report and Cost Performance), Meng
Analysis, Seattle, WA, Retrieved internally on Dec 30, 2013 at:

Wredmond.man\ fs\PCComm)\ Facilities Condition Assessment 201312010 Consultant\2010F
Consultant Submittals\ Review\Redmond DRAFT Report 10-28-13 veview.pdf
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Section 7: Stakeholder Process

Introduction

The police department has engaged in a continual

stakeholder engagement process, which continues to
this day; we solicit feedback and determine the wants
and needs of our community. Below is a list of efforts

and meetings designed to obtain input from community
members, City board and commission members, City
staff and City council members. These stakeholders will
help shape the future of the Redmond Police
Department.

Community Input Timeline

s« (On-going - Mayor and Director’s Teamm meetings

* July and August 2013 - Citizen Survey Data was
cbtained by polling Derby Day visitors and
through an on-line survey sent to neighborhood
leaders (189)

¢ August 2013 - National Night Out

¢  QOctober 10,2013 - Community Policing Advisory
Committee

»  October 29, 2013 - Neighborhood Block Watch
Captain meeting

¢ November 26, 2013 - Public Safety Comuittee
Mecting

+ January 14, 2014 - City Council work session

s March 2014 - Planning Commission - study
sessions (3)

s  March 2014 - Public Safety Committee/Outcome
of Planning Commission review

«  April 2014 - Planning Commission

report/approval
«  April 2014 - Planning and Public Works
Committee

e Early May 2014 - City Council study session and
staff report

e Late May 2014 - City Council action/adoption of
plan

Key Trends

Overall satisfaction with
police services remains high.

Opportunities were

identified to leverage
communications and multi-
media information outreach
efforts and adapt the ways
that the police department
provides services to the
public,

Citizens have requested
more emphasis be placed on
proactive outreach efforts.
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Executive Summary - Public Safety
Questionnaire

During july and August 2013, the outreach
committee for public safety functional planning
conducted a questionnaire consisting of twenty
questions using Survey Monkey to solicit
feedback. The questionnaire was launched at a

& public kiosk at Derby Days on July 13, 2013 and
ol .. a4 continued through August 2013 in an on-line

SSET-SULL PSS SR

format. Additional feedback and information was solicited during the National Night Out on

Y

August 6th, 2013 at fifty-nine community meetings, In addition to community events, the
questionnaire was distributed online to over 2000 members of our crime prevention network
consisting of community contacts, the Block Watch Captains group, apartment managers, crime
prevéntion partners, and businesses.

The results of the questionnaire were then reviewed by the Redmond Police Community Police
Advisory Board (CPAB) in September 19, 2013 and reviewed by the Block Watch Captains group
on October 29, 2013.

For questions and results of the citizen questionnaire please see Appendix A.

Police and Office of Emergency Management Highlights of Stakeholders Questionnaire:

»  84% of respondents reported they were satisfied or very satistied with the overall quality
of services provided by Redmond Poelice Department,

s 81% related that focus on ¢rime prevention programs and community education
information was important or very important.

» B80Y% identified disaster and emergency preparedness programs for building community
resiliency were important or very important.

»  74% reported online safety alert messaging was important or very important.

e  When asked what types of services citizens would most like the police department to
enhance, 71% reported they wanted the ability to report crime on-line and 78% wanted to
be able to report by telephone.

+  66% of respondents said the use of bicycle patrols was very important or important for
calts for service and routine patrols.
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Additional Findings

In addition to this stakeholder process, a City of Redmond biennial citizen survey was conducted
by the Gil more Research Group and completed in December, 2011, [n this survey, residents asked
the police department to place more emphasis on Néighborhood Watch prevention programs
(42%) and crime prevention programs in schools (40%). Citizens also indicated they wanted
more emphasis on disaster preparedness education (46%) and less than half related they had a
family disaster plan or emergency supply kit for their family.

EMC Research was contracted to conduct a simitar citizen survey in December of 2013 on behalf of
the City of Redmond. In this survey, residents indicated that ensuring prompt police response
times (589%) and preventing crime and protecting the cammunity (53%) were two of their top
three priorities for the Redmond,

REDMOND
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Key Trends

Continue to assess the needs .

of 'oul" residents in the
Overlake and Downtown
deve]opments. _

" Any anticipated- additionat
resources must be phased

~ into the hudgeting cycle.
Operatlona] needs will be
' openly assessecl against the .
- pace ofgrowth and
' '_prOJected resources.

Th =:"Redm ) 'd Pohce

Department wxll plan for the '

'deployment of

Introduction

This functional plan is intended to support
Redmond’s Comprehensive Plan and our Budgeting
by Priorities process. It has defined what services
and performance outcomes the Redmond Police
Department will achieve by the year 2030 if our City
Comprehensive Plan and supporting functional plans
are fully implemented. The residents of the City of
Redmond have enjoyed and come to expect a high
tevel of public safety services. This is evidentin the
data found in our bi-annual citizen satisfaction
survey, customer service data and our functional plan
stakeholder process.

Drawing from information previously discussed in
this report, the police department has historically
been provided the resources necessary to meet the
desired level of service for our community. In order
for us to continue to meet our performance
standards, we must prepare for the challenges of
maintaining or exceeding our current level of service.
Our goal is to accomplish our vision of a community
of connected neighborhoods with vibrant urban
centers — inspired by nature, powered by innovatien,
and committed to excellence.

Public Safety Services and Community Outreach

To keep up with community expectations and our
organizational performance standards, we must look
ahead to anticipate service needs and any increase in
public safety calls for service; we want to maintain
the high degree of satisfaction of our community
residents. By focusing our collective organizational
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IMPLEMENTATION

efforts into utilizing the three overarching public safety strategies, we will accomplish our six
Functional Plan goals. This will enable the Redmond Police Department to meet the challenges of
the future. The successful implementation of this plan will enable the Redmond Police
Department to:

¢ Successfully accomplish (on an annual basis) each of our performance measurements and
strategies identified in the City of Redmond’s Budgeting by Priorities Safety Priority.

o Continue to provide resources that allow officers the time to proactively engage our
residents in problem solving activities,

+ Continue to have the civilian support resources to meet our perfermance standards. This
keeps officers on the street - available to address the issues that require the knowledge,
skill and abilities of a commissioned officer.

e Officers will work to quickly resolve signs of disorder in our community so that Redmond
may remain a place that people choose to live, work, play and invest.

Technology Updates

Probably no other area of public safety is more difficult to predict than the use of new and
emerging technology in modern law enforcement. The use of technology can be used to reduce
operational costs and enhance efficiencies throughout the department. To be successful, the
department must continually assess and test new innovative methods to reduce crime and
disorder in our community. Upgrading to new systems can be costly and must be set at a pace
sitmilar to our manpower requests, They can be phased into our budgeting process based on
demonstrated operational need, efficiency and funding availability. These systems and technology
upgrades will allow the Redmond Police Department to prevent crime, identify criminals
operating in our community, process and retrieve data and make data driven operational decisions
that will help protect our neighborhoods.

Capital and Major Equipment Requirements

The police department will continue to participate in the City of Redmond’s Six Year Capital
Improvement Program to ensure that the capital and major equipment requirements of the police
departiment are evaluated along with the other long term capital projects. The participation will
be even more important since the 2013 facilities condition assessment identified significant Public
Safety Building maintenance needs. This building currently houses all police operations and many
vital information systems the entire City relies on to function. Meeting our capital and major
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equipment needs helps us achieve the vision of a community of connected neighborhoods with
vibrant urban centers - ingpired by nature, powered by innovation, and committed to excellence.

Conclusion

In considering the cost of implementation, we must consider the entire duration of this functional
plan - 2014 through 2030. Full implementation includes;

+ Twenty one new, full time employees. Note - the need for new staff is contingent on City
growth and available funding.

+ Substantial maintenance of the current Public Safety Building projected to be 3.5 million
doltars over the next six years.

¢ Planning for the integration of a police presence in any new City of Redmond customer
service center in the Overlake area.

In arder to have minimal impact on other vital City operations, we anticipate submitting budget
requests for approximately one to two new FTEs each year beginning with the 2015-16 budget
process. This will allow requests to be considered and vetted through our extensive Budgeting by
Priorities process which includes input from citizens, City staff, City administration and City
council. This process should identify an acceptable pace of department growth compared to our
population growth, performance measures and demonstrated operational need for the resources
at the given point in time.

At the current rate of salary and benefits of approximating $100,000 per FTE, our operating costs
would increase by around $400,000 per biennial budget cycle. By the year 2030, this would be an
anticipated increase of two million dollars in salary and benefit costs, not including any cost of
living adjustments that may be required over the duration of this plan.
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Section 9: Three Year Action Plan (2014-2016)

Introduction

The functional plan goals are intended to support the successful implementation of our three
overarching service delivery strategies which are evaluated through our outcome based
performance measures. The successful accomplishment of these six goals will be determined by
our performance measures and our ongeing progress to support the city vision. The Three Year
Action Plan also includes objectives intended to guide our work efforts over the course of the next
three years to assist the Redmond Police Department in accomplishing our vision and misston in
support of the City's Comprehensive Plan and Vision.

Goal 1) Standards of Service: To provide excellent police services that meets or exceeds
nationally recognized standards.

In order to provide consistently excellent service that meets or exceeds nationally recognized
standards and best practices, we must develop strategies to effectively deliver public safety
services to our community. For our standard to be excellence, we must continue to be
progressive and innovative, to meet the needs of our growing community into the future.
Employees must have the time to proactively problem solve and provide excellent service.

Objectives

1) Inthe 2015-16 Budget cycle the department will propase a budget offer to increase the
staffing by one FTE in 2015 and a second FTE in 2016 to keep pace with the increase in
workload so that our performance measurements do not fall to an unacceptable level.

Z) In 2014, the police department will develop a leadership course to be delivered to all
employees in the organization emphasizing the importance of understanding our role
in the City of Redmond Vision, Mission and Values.

3) The police department will budget for funding to pursue national accreditation from
the Commission on Accreditation for Law Enforcement Agencies by the year 2016.
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Goal 2) Performance Measures: To achieve cutcome based performance measures that
ensures Redmond remains a place that is safe to live, work, play and invest.

We will align our work functions and organizational behaviors to ensure that all members of
our organization are working in a collaborative manner to achieve the performance outcomes
expected of a high performance organization to ensure Redmond remains a place where all
can live, work, play and invest..

Objectives

1} Beginning in 2014, the police department command staff will change their
performance evaluations to reflect the core competency based evaluation to ensure
that accountability for organizational performance outcomes is shared by all
members of the command staff.

2} During the 2015-16 budget offers, the police department will create logic models for
their performance measurements to ensure alignment with the City’s budgeting
priorities.

3) Beginning in 2015, the police department wiil incorporate a review of our
performance logic models and budget measurement outcomes into our annual
supervisors retreat.

Goal 3) Develop Professional Relationships: To build active and positive relationships
with our internal and external partners to efficiently achieve the City’s vision
and our organizational performance nmeasures.

To be a high performance organization, we must build active and positive relationships with
other City departments, along with our partner agencies and jurisdictions. This will eliminate
duplicate efforts, maximize the value of our limited resources and inspire innovation and
commitment to excellence.

Objectives

1) In 2014 the department will conduct an assessment of all specialized units to
determine if regionalization of these services would benefit the City.

2} In 2014 the police department’s OEM will conduct at least one joint training exercise
with other City departments to review best practices in the use of the Incident
Command System {ICS) during major events.

3) The Redmond Police Department will remain an active participant of the regional King
County Public Safety Answering Point (PSAP) consolidation project to ensure our
interest(s) are heing considered in the larger King County PSAP consolidation effort,
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Goal 4) Training and Equipment: To have an organization that is well trained and
properly equipped to effectively and efficiently deliver public safety services.

To properly meet the needs of the community today and the future, the police department
must be well trained and properly equipped to effectively deliver public safety services. We
strive to exceed industry minimum standards for training and equipment for our employees.

Objectives

1} The police department will continue te develop annual in-service training plans to
ensure that all employees exceed the minimum training standards required by the
State of Washington for all police officers.

2) In 2014-16, the police department will conduct an assessment of best practices to
determine what equipment and training may be required so that the Redmond Police
Department can keep pace with modern professional law enforcement standards.

3) In 2014-16, the police department will deploy an Early Warning System to aid all
department supervisors in identifying employees who may be in need of assistance
prior to the implementation of the disciplinary process.
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Goal 5) Community OQutreach: To develop an engaged community partnership with our
residents and businesses, who will take an active role in preventing harm and
problem solving community concerns for the benefit of all community
members,

We recognize that preventing an emergency or crisis from happening has more value than
mitigating one that has already happened. In order to help prevent crime and other
community emergencies our employees must have the time to engage in proactive community
outreach prevention activities. The goal is to have an engaged community that will have the
capability to problem solve community concerns in partnership with the police department.

Objectives

1) The police department will conduct outreach activities consisting of a minimum of one
Citizen Police Academy annually and quarterly Neighborhood, Business and
Apartment Block Watch Captain’s meetings each year to help keep our community
informed and engaged in safety related initiatives.

2) In 2014-16, the potice department will conduct at least four Redmond Ready open
house events to certify citizens in CPR/First Aid and help prepare themselves against
all safety hazards manmade or natural.

3) In 2014-2016, the police department will engage our large employers and community
gathering locations to solicit their participation in preplanning how to react during in-
progress violent incidents at their individual locations.

4} In 2014-16, the police department will enhance their use and presence on social media
communications tools to assist in connecting with our tech savvy residents.

Page 51



SECTION 9: THREE YEAR ACTION PLAN (2014-2016)

Goal 6) Leveraging Technology: To keep pace with the professional best practices in the
use of technology to provide efficient and effective public safety services to our
community members.

We recognize that our residents expect us to leverage available technotogy that will enhance
our ability to deter crime, deploy our resources and measure our performance. We serve a
very informed and tech savvy clientele hase that are accustomed to communicating and
conducting their day to day lives through the use of technology.

Objectives

1) In 2014-16, the police department should research and make recommendations for
purchase of software that will assist us in making data driven decisions for
deployment of our limited resources to have the greatest impact on criime and disorder
in our community.

2} In 2014-16, the police department will continue to research and recommend the use of
enhanced technology, within the limits of Washington State statutes, to assist in the
tdentification of criminals such as rapid DNA testing and field finger printing
capabilities.

3) In 2014-16, the police department will complete a needs assessment for a records and
dispatch software to product that will serve our records needs into future years.
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Section 10: Long Term Strategy

Intreduction

The core elements of this functional plan are the three overarching strategies we will use to
deliver public safety services into the year 2030. These strategies reflect our operational
philosophy and organizational values of delivering public safety services to the community we
serve, Each stratepy describes a key approach to the service delivery and capital requirements
needed to achieve our functional plan goals, performance measures and the City of Redmond’s

vision.

Public Safety Services

The Redmond Police Department is a full service,
professional police department that understands
the need to work in partnership with our
communtity. We provide public safety services with
integrity. This includes traditional law enforcement
services and community care taking efforts which
maintain the quality of life that supports the

greater City of Redmond vision.

Traditional law enforcement services include the ability to quickly and effectively respond to
emergency calls for service, dispatch services, records services, patrol response, investigation of
reported crime and addressing traffic safety concerns. Additionally, we realize the importance of
our community care taking role as problem solvers who proactively address the impacts of
disorder in our community. We do so by enhancing our traditional services with a robust
community outreach effort and working collaboratively with other City departments.

= In 2017, the police department will conduct an updated manpower needs assessment 1o
refresh resources requirements for future.
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Community Outreach

In order for us to be successful as a public safety
organization, we should maintain a proactive and robust
community outreach effort. Proactive community outreach
efforts are at the core of our City of Redmond’s vision of a
community of connected neighborhoods, which is in keeping
with our City value of commitment to service. These services

, _ are provided by our Neighborhooad Resources Officers (NRO),
Schon] Resource Officers (SRO), Crime Prevention Officer (CPQ), Public Information Office {P10)
and our Office of Emergency Management personnel,

s In 2017 the police department will conducted an updated assessment of our outreach and
proactive partnerships with our community residents and businesses.

Capital Facility and Major Equipment Requirements

[n order to achieve Redmond’s vision, we must continue to
plan for the capital facility needs and major equipment
requirements of a professional, progressive public safety
agency. We will be accountable for the public resources
entrusted to us while providing public safety services that
meet the high expectations of our community.

s In 2017, the police department will need to conduct an assessment of our current facilities
to determine the timeline to begin the process of planning for future capital needs and the
funding to keep pace with our organizational growth,
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Police &amp; Fire Strategic Planning

Q1 In what ZIP code is your home located?
{enter 5-digit ZIP code; ex: 98052)

Mswered: 191 Skipped: 0

# Responses Date

1 98052 8/26/2013 9:54 AM
2 98052 8/25/2013 3:40 PM
3 98052 8/24/2053 8:17 AM
4 98052 8/22/2013 7:42 AM
5 98052 8/20/2013 11:44 AM
[ 98052 8/19/2013 9:54 AM
7 98052 8/18/2013 10:35 PM
8 9812 8/18/2013 8:10 PM
9 98321 B/18/2013 7:48 PM
10 98072 8/18/2013 6:28 AM
11 98052 B8/16/2013 12:56 PM
12 98052 B/16/2013 11:36 AM
13 98052 8/16/2013 9:08 AM
14 98052 8/16/2013 9:06 AM
15 98052 8/15/2013 9:40 PM
16 98052 8/15/2013 9:19 PM
17 98052 8/15/2013 8:34 PM
18 98052 8/15/2013 7:41 PM
19 98012 8/15/2013 6:57 PM
20 98052 8/15/2013 6:07 PM
21 98052 8/15/2013 6:05 PM
22 28052 B8/15/2013 5:55 PM
23 98052 B{15/2013 5:46 PM
24 98052 8/15/2013 5:38 PM
25 98052 8/15/2013 5:19 PM
28 58052 8/15/2013 4:59 PM
27 98052 8/15/2013 4:49 PM
28 98052 8/15/2013 4:21 PM
29 98052 8/15/2013 11:23 AM
30 98052 8/11/2013 9:08 PM
31 98052-5729 B/11/2013 8:.02 AM
32 98052 B/1042013 8:18 PM
33 98052 B/10/2013 11:25 AM
34 98052 8/10/2013 9:58 AM
35 98052 8/9/2013 10:45 PM
36 G8052 8/8/2013 6:46 PM
37 98087 8/8/2013 10:19 AM
38 98052 8/8/2013 12:12 AM
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39 93052 8712013 3:02 PM
40 28052 B/7/2013 12:00 PM
41 98052 B/7/2043 10:45 AM
42 98052 8/7/2013 7:23 AM
43 98052 8/7/2013 1:38 AM
44 88052 . BI6I2013 9:20 PM
45 98872 © B/6I2013 6:17 PM
46 98029 BI6/2013 5:42 PM
47 98052 8/6/2013 3:58 PM
48 98052 8/6/2013 11:58 AM
49 98045 8/6/2013 10:20 AM
50 98052 8/6/2013 9:31 AM
51 98052 8/6/2013 9:23 AM
52 98052 8/5/2013 S:00 PM
53 98052 8/5/2013 7:09 PM
54 98128 8/5/2013 5:16 PM
55 98272 8/5/2013 1:16 PM
56 98052 8/4/2013 10:04 PM
57 98052 8/4/2013 6:17 PM
58 98026 B/472013 12:29 PM
59 98052 B/4/2013 9:19 AM
60 98052 B/3/2013 11:45 PM
61 088052 8/3/2013 12:35 PM
652 28052 8/2/2013 8:46 PM
63 88052 8/2/2013 B:12 PM
64 98052 8/2/2013 715 PM
65 98033 B/2/2013 3:15 PM
66 98052 B/212013 2:22 PM
87 98074 8/2/2013 .09 PM
68 98272 8/2/2013 12:13 PM
69 9801¢ 8/2/2013 10:58 AM
70 98034 8/2/2013 10:18 AM
71 98144 8/2/2013 10:07 AM
72 98019 81212043 9:33 AM
73 98052 8/212(43 9:28 AM
74 98052 8/2/2013 8:23 AM
75 98052 B/1/20:43 11:52 PM
76 98007 8/1/2013 4:23 PM
77 98052 8/1/2013 4:16 PM
78 98052 87172013 4:14 PM
79 98052 8/1/2013 3:38 PM
80 098258 8/1/2013 2:50 PM
81 98077 B/1/2013 1:45 PM
82 28008 B/1/2013 1:24 PM
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83 98052 8/1/2013 12:39 PM
84 98052 8/1/2013 12:10 PM
85 98052 B/1/2013 12:02 PM
86 98052 B/1/2013 11:47 AM
87 98072 8/1/2013 11:43 AM
88 98052 81/2012 11:42 AM
8% 98012 8/1/2013 11:42 AM
90 88072 81172013 11:38 AM
91 98034 8/172013 11:18 AM
92 $8006 8/1/2013 11:03 AM
93 98272 8/1/2013 10:49 AM
94 98019 8/1/2013 8:45 AM
85 98296 B/1/2013 9:39 AM
98 98652 8/1/2013 9:18 AM
97 98052 8/1/2013 9:00 AM
98 98034 Bi1/2013 8:31 AM
g9 88072 B/1/2013 7:34 AM
100 08155 B/1/2013 7:27 AM
101 98034 B/1/2013 7:17 AM
102 98053 B/1/2013 6:44 AM
103 98052 8/1/2013 6:21 AM
104 98052 7/31/2013 11:04 PM
105 98052 7/31/2013 10:45 PM
106 98072 713172013 00 FM
107 98052 71312013 8:40 PM
108 98052 72112013 8:10 PM
109 98052 7i31/2013 7:37 PM
110 98052 713112013 6:30 PM
1 98052 71312013 6:15 PM
112 98052 7/31/2013 5:32 PM
113 98052 7731/2013 5:28 PM
114 98052 B 7/31/2013 5:13 PM
115 98052 731/2013 5.08 PM
116 48052 73172013 4:53 PM
17 98053 713172013 4:44 PM
118 98052 73112013 4:37 PM
119 98052 713172013 4:34 PM
120 98053 713172013 4:34 PM
121 98052 7/31/2013 4:32 PM
122 98033 713112013 4:31 PM
123 98052 773112013 4:25 PM
124 98052 7/31/2013 4:22 PM
125 98052 713172013 4:28 PM
126 98053 7/31/2013 4:25 PM
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127 98052 71312013 4:14 PM
128 98052 TI3U2013 413 PM
128 28052 7/33/2013 4:10 PM
130 08052 7/31/2013 4:G8 PM
131 98053 713172013 4:05 PM
132 98028 7/31/2013 4:03 PM
133 98052 7/31/2013 4:03 PM
134 98052 7/31/2013 4:00 PM
135 98053 713112013 3:59 PM
136 98008 7312013 3:57 PM
137 98021 T/31/2013 3:57 PM
138 28052 7/26/2013 3:23 PM
138 28052 TI22/2013 8:47 PM
140 98053 772272013 12:36 PM
141 8028 7/18/2013 4:22 PM
142 98006 7/18/2013 1:50 PM
143 98052 7118/2013 12:43 PM
144 98052 711712013 9:23 PM
145 98074 7I17/2013 2:56 PM
148 98052 717/2013 10:51 AM
147 £8052 7/15/2013 6:37 PM
148 98062 7115/2013 5113 PM
149 98052 7/16/2013 2:23 PM
150 98052 7115/2013 1:59 PM
151 098052 711372013 5:01 PM
152 98052 7/1312013 4:24 PM
153 98052 TAX2013 416 PM
154 98053 7/13/2013 4:08 PM
155 98052 7/13/2013 3:49 PM
156 98052 7/13/2013 3:39 PM
157 98053 711312013 3:21 PM
158 98052 TI13/2013 3:13 PM
159 98052 7/13/2013 3:00 PM
1860 98052 711312013 2:58 PM
161 98052 711312013 2:46 PM
162 98052 711312013 2:44 PM
163 98007 T/13/2013 2:34 PM
164 98007 T13/2013 2:32 PM
185 98052 711372013 2:20 PM
166 29014 732013 2220 PM
167 32643 711312013 2.17 PM
168 98052 7/13/2013 1:42 PM
169 98052 771312013 1:25 PM
170 98052 7113/2013 1:07 PM
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171 98052 7i13/2013 12:49 PM
172 98052 7/13/2013 12:38 PM
173 98052 7/13/2013 12:33 PM
174 98072 714312013 12:32 PM
175 98052 7/13/2013 12:28 PM
176 98052 711312013 12:25 PM
177 98052 711312013 12:24 PM
178 G8052 71312013 12:19 PM
179 98053 71312013 1218 PM
180 98053 TM3/2013 12:12 PM
181 98052 7113/2013 12:08 PM
182 98052 713/2013 12:07 PM
183 98052 7132013 12:05 PM
184 98052 71312013 11:55 AM
185 98052 T113/2013 11:51 AM
188 98053 7113/2013 11:36 AM
187 98052 711312013 11:26 AM
188 98075 711312013 11:07 AM
189 98112 7/13/2013 11:06 AM
180 98007 711312013 11:04 AM
191 28014 F1212013 742 PM
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Q2 What brings you into Redmond:

Answered: 186 Skipped: 5

| reside in
Redmond

| work or
conduct
business

in...

I visit for
shopping,
dining,...

0% 20% 40% 60% 80% 100%
Answer Choices Responses
| reside in Redmond 68.28% 127
| work or conduct business in Redmond 52.69% 48
| visit for shopping, dining, recreation or other 26.88% 50
Total Respongents: 186
# Other (please specify) Date
1 wark 8/6/2013 5:42 PM
2 i do most of all my shopping in Redmeond 81472013 6:17 PM
3 | just meved out though. . . B/1/2013 12:3% PM
4 ilike it 7/22/2013 8:47 PM
5 DigiPen student 7113/2013 1:25 PM
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Q3 What is your age group?

Answered: 188 Skipped: 2

Under 25

26-39

40-65

0% 20% 40% B60% 80% 100%
Answer Choices Respenses
Under 25 5.82% n
26-39 21.16% a0
40-65 64.02% 121
66+ 8.99% 17
Total 189
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Q4 What is your household’s primary

language?

Answered: 177 Skipped: 14

English
Spanish
Russian
Chinese
Korean
Vietnamese
0% 20% 40% B80% BG% 100%
Answer Choices Responses
English 96.61% 171
Spanish 1.13% 2
Russian 0% 0
Chinese 1.69% 3
Korean 0.56% 1
Vietnamese 0% 0
Total 177
# Other {please specify) Date
1 Romanian 8/16/2013 12:56 PM
2 Bulgarian 8/8/2013 12:12 AM
3 Hindi 8/1/2013 4:23 PM
4 Tagalog (Philippines) 8/172013 414 PM
) Tamil 8/1/2013 3:38 PM
|3 40% Brazilian Portuguese B/1/2013 10:49 AM
7 Tamil 7131/2013 11:04 PM
8 Hebrew 713172013 8:40 PM
9 English and Spanish 713172013 5:08 PM
10 indian 7/31/2013 4:53 PM
11 Portuguese 7312013 4110 PM
12 Hindi 7/13/2013 4:08 PM
13 Hindi 7113/2013 3:21 PM
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HINDI

l 711312013 2:58 PM
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Q5 In the past three years, how often have

you contacted our Departments?

Mswered: 188 Skipped: 3

Police
Department

Fire
Department

0%

20% 40% 60%

[CINever (G} | One or two times (1-2) [E3 More than twice (2+)

80% 100%

Never (0) One or two times {1undefined2) More than twice (2+) Total
Police Department 42.31% 40.11% 17.58%
77 73 32 182
Fire Department 70.66% 20.36% 8.98%
118 34 15 167
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Q6 How satisfied are you with Police
Department responses in the following
areas?

Answered: 148  Skipped: 43

Emergency
calls

Non-
emergency
Calls

n

Citizen —
S ——
-

laints/concerns

Medical
emergencies

Natural
disasters
(winter...

Community !
or

special
events |

0% 20% 40% 60% 80% 100%

) Very satisfied [ Satisfied [@f Neutral @} Dissatistied [l Very dissatisfied

Very satisfied Satisfied Neutral i Dissatisfied Very dissatisfied Total

Emergency calls 48.89% 22.96% 27.41% 0.74% 0%

66 31 37 1 o] 135
Non-emergency Calls 41.73% 30.22% 23.02% 3.60% 1.44%

58 42 32 5 2 139
Citizen complaints/concerns 318.76% 27.13% 29.46% 2.33% 2.33%

50 35 a8 3 3 129
Medical emergencies 4a7.62% 22.22% 29.37% 0.79% 0%

60 28 37 1 0 126
Natural disasters {winter storms, flooding, etc.) 35.48% 25% 37.90% 0.81% 0.81%

a4 3 47 ) 1 124
Community or special events 49.63% 30.37% 19.26% 0% 0.74%

67 41 26 0 1 135
# Comments Date
1 We haven't had to engage with the Police Deparlment while living in Redmand fortunately, but we recently 8/16/2013 8:09 AM

noticed an abundance during Redmond Days.

2 Would love to see more officers out and about 8/15/2013 8:24 PM
3 once a police officer was rude when i asked him a question. it was derby days 2011 8/15/2013 6:12 PM
4 Better communication with the reporting party is needed 8/15/2013 6:05 PM
& Don't know about some of these Have not needed 8/15/2013 5:46 PM
6 Neutral only bic 1 don't know and not applicable. | assume GREAT 8/4/2013 6:25 PM
7 Need an engine al station#17 for better and safer service B/4/2(113 10.07 AM
8 | remain neutral as | have not personally seen a response 1o any of these areas 8/2/2013 10:22 AM

11/34



Police &amp; Fire Strategic Planning

9 N/A 8/2/2013 10:11 AM
10 Hav e no experince - never contacted 8/1/2013 12:05 PM
" | hav e not interacted with the Redmond Police Dept 8/1/2013 11:47 AM
12 My coniact w/ both depts has been work related 8/1/2013 10:56 AM
13 When calling about a dog in distress in a hot car | was told "we are very busy today and your complaint may 8/1/2013 9:46 AM
not be scheduled in"
14 Do not have enough experience to comment, | do appreciate the neighborhood police contact and the info 7/31/2013 10:51 PM
provided.
15 I dor't like it that when it's an emergency | have to give my address, | know you have caller i.d. 7/31/2013 9:07 PM
16 Mo experience with blank areas 7/31/2013 6:35 PM
17 on items not commeted-have not had occasion to use 7/31/2013 5:13 PM
18 Women's safely class is excellent! 743112013 4:05 PM
18 | couldn’t comment on much as | haven't experienced much with the Redmond Police Dept, howev er they seem 712212013 8:52 PM
really efficent and they have cule buils, ooops sorry | meant they have such nice manners
20 derby days is awesome 71132013 2:35 PM
21 resource offficers not trained properly -traffic cops hunt citizens TA32013 1217 PM
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Q7 How satisfied are you with the following
Police Department services?

QOverall
Quality of
Service

Answering
time for 911
calls

Records
requests,
ngerprinting,...

Crime
Prevention
Services

Education
and
Community...

Stewardship
and
tesponsibility...

ster/Emergency
Preparedness |
1

Volunteer
Programs

0%

20%

Answered: 146 Shipped: 45

40% 60% 80%

] Very satisfied (i Satisfied Neutral [ Dissatisfied ([ Very dissatisfied

100%

Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied Total

Qverall Quality of Service 42.66% 41.26% 13.99% 1.40% 0.70%

51 58 20 2 1 143
Answering time for 911 calls 46.27% 25.37% 28.36% 0% 0%

62 34 38 0 G 134
Records requests, fingerprinting, permits 23.33% 21.67% 52.50% 2.50% 0%

28 26 63 3 0 120
Crime Prevention Services 36.15% 31.54% 30% 1.54% 0.77%

a7 11 39 2 1 130
Education and Community Awareness 43.26% 38.30% 16.31% 1.42% 0.71%

61 54 23 2 1 141
Stewardship and Responsibility of fiscal resources 28.33% 28.33% 42.50% 0.83% 0%

34 34 51 1 0 120
Disaster/Emergency Preparedngss 33.31% 33,33% 32.56% 0.78% 0%

43 43 42 1 g 129
Volunteer Programs 32.54% 26.98% 38.89% 0.79% 0.79%

41 34 49 1 1 126
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Q8 Redmond expects growth in population
with additional multi-family housing in our
Downtown and Overlake areas. What types
of services would you like enhanced by the
Police Departmentin response to calls for
service and routine patrols?

Answered: 150 Skipped: 41

Motorcycle
Patrol

More Patrol
Vehicles

Traffic
Enforcement

Foot Patrol

Maintain
Current §
Model of... -

0% 20% 46% 60% 80% 100%

) Vvery important [i§ Important Neutral [j Not important [} Disregard

Very important important Neutral Not Important Disregard Tetal

Bicycle 24.64% 42.03% 24.64% 7.97% 0.72%

34 58 34 1 i 138
Motorcycle Patrol 17.52% 44.53% 27.74% 10.22% 0%

24 §1 38 14 [ 137
More Patrol Vehicles 25.74% 38.24% 31.62% 3.68% 0.74%

35 52 43 5 1 136
Traffic Enforcement 34.04% 31.21% 28.37% 5.67% 0.71%

48 44 40 8 1 141
Foot Patrol 18.52% 40.74% 30.37% 8.89% 1.48%

25 5b 41 12 2 135
Maintain Current Model of Services 16.92% 29.23% 47.69% 2.31% 3.85%

22 38 62 3 5 130
# Other [please specify) Date
1 More officers, more visibility B/15/2013 9:24 PM
2 | would rather they become friends of the community rather than punish them_ Not on Cemmision bul more like 8/15/2013 5:46 PM

sherrifs,

3 Police dogs to sniff for things especially on schools B8/15/2013 4:24 PM
4 use of electric vehicles {or such things as parking enforcement 8/10/2013 10:08 AM
5 see above comment. should have a "don’t know box 8/412013 6:25 PM
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6 | feel the Police force has enough police now to cover the expansion in the ov erlake area. when i come 1o 8/1/2013 6:50 AM
redmond i see an abundance of police v ehicles.

7 | think the police dept would have a better idea than | because they know where the problem areas are and the 7/34/2013 13:51 PM
kinds of issues that need handling. 1 see no flagrant issues.

8 Additioanl Community Resource Officers in all multi-family housing 7/31/2043 4:37 PM

9 Seems like it would be up 1o the police dept to tell me if they need more police cars 71222013 8:52 PM

10 SAFER SCHOOL ZONES 7/13/2013 3:53 PM

more prev entative action such helping business plan for natural disaster personal safety classes

7113/2013 12:17 PM
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Q9 “Commitment to Service” (seeking
solutions and creating value) is one of our
city values and important to the Redmond

Police Department. How would you rate
customer service for the Police
Department?

Answered: 150 Skipped: 41

Very 3
satisfied

Satisfied

Neutral
Dissatisfied
!
Very
dissatisfied
0% 20% 40% 60% 80% 100%
Answer Choices Responses
Very satisfied 403.67% 61
Satisfied 45% 68
Neutral 10% 15
Dissatisfied 2% 3
Very dissatisfied 1.33% 2
Total 150
# Other {areas to improve)? Date
1 | see lots of infractions, cars not moving of weeks, oversized (RVs) parked for weeks. vehicles parked against B/15/2013 6:05 PM
tratfic on a daily basis.. | 'm sure officers seée the same vehicles on pairol. Why are they not deall with?
2 friendliness when issuing a ticket, friendliness in general B/4/2013 6:25 PM
3 Traffic enforcement gets short shrift in neighborhoods. B/4/2013 1:05 PM
4 Have had no persenal contact B/1/2013 12:05 PM
5 non-emergency dispatch calls B/1/2013 9:46 AM
3] Haven't really had any thing to do there 743172013 6:19 PM
7 More officers - Hispanic and Mid-Eastern 713172013 4:37 PM
8 teo much enforcement more traing for oficers and public 711372013 12:17 PM
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Q10 As the Police Department plans for the
future, how important are these services to

you?

Answered: 155 Skipped: 36

Improved
Department
Website ‘

Online
Reporting

Phone
Reporting

Online Web
Portal that
allows
menu...
Increased
use of
Social...

Crime
Prevention
Education

Online
chat/blog
(Police/Fire...

Non-
emergency

businass...
Online

non-
emergency
engagement...

Self-
registered
Online... ;

Email

Mailed
newsletter

0% 20% 40% 60% 80% 100%
1 very Important [l important ) Neutral (i) Not Important [ Disregard
Very Important Neutral Not Disregard Total
Important Important
Improved Department Website 16.89% 40.54% 35.81% 6.76% 0%
25 60 53 10 0 148
Online Reporting 27.15% 44.37% 22.52% 5.30% 0.66%
41 67 34 8 1 153
Phone Reporting 33.11% 45.27% 18.24% 3.38% 0%
49 67 27 5 0 148
Online Web Portal that allows menu based service requests 21.38% 44.83% 28.97% 4.83% 0%
31 65 42 7 0 145
Increased use of Social Networking (Twitter, Facebook, etc.) 14.67% 15.33% 44% 21.33% 4.67%
22 23 66 32 7 150
Crime Prevention Education 32.89% 48.99% 17.45% 0.67% D%
49 73 26 1 0 149
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Online chat/blog (Police/Fire questions) 11.81% 30.56% 35.42% 18.75% 3.47%

17 44 51 27 5 144
Non-emergency business phone 27.70% 44.59% 24.32% 2.70% 0.68%

41 86 38 4 1 148
Online non-emergency engagement (w/Police & Fire staff) 23.65% 39.86% 33.11% 3.38% 0%

35 58 44 5 ¢ 148
Self-registered Online Safety Alert/Messaging service {safety, construction, 33.33% 40.67% 20.67% 4% 1.33%
closure alerts to cell, email, text, voicemail) 50 [ n 6 2 150
Email 23.20% 44.52% 23.97% 6.85% 1.37%

34 65 35 10 2 146
Mailed newsletter 1.04% 18.72% 40.14% 25.35% 7.75%

i0 28 57 36 i 142
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Q11 What Police and Fire services do you
think would assist in improving your safety?

Answered: 67 Skipped: 124

# Responses Date
1 Having all 911 calls answered and kept in Redmond. Get rid if NORCOM and avoid regionalization attempts 8/15/2013 9:24 PM
2 Community awareness camps where residents are taught how to handie emergencies like earthquakes, CPR 8/15/2013 §:38 PM
courses would be great too
3 Enforce laws - DUI, text/icell use, officers in y ounger grade schools B/15/2013 7:51 PM
4 Managing suspicious characters in public places, Homeless people suppor 8/15/2013 6:12 PM
5 Education for businesses to help prevent crime. 8/15/2013 6:08 PM
6 knowing them not just in a way that is going to give you a tickel but as a helper / friend you can go to when 8/15/2013 5:46 PM
y ou need help.
7 Enforcement of traffic laws would be a greal starl. | am a frequent ¢y clist and pedestrian in Redmond, and | 8/15/2013 5:23 PM
see a ridiculous number of traffic infractions avery time | go out. Violators hav e zero fear of getting caught
tand for good reason).
8 Neighborhood patrols 8/15/2013 4:52 PM
g Cultural and racial div ersity of service staff B/11/2013 8:06 AM
10 | think on feot patrolmen would he great downtown to increase personal conlact wf police/community and 1o BA10/2012 B:22 PM
create a more chvious presence for criminals
11 More neighborhood patrels to help prevent burglaries and car prows 8/10/2013 11:28 AM
12 Enforcing crosswalk safety and ensuring motorists slow down in pedestrian heavy areas, such as Idy woaod 8/10/2013 10:08 AM
Park in the summer. Keeping cars out of bike lapes! Too many cars downtown use the bike lane as a turn lane,
which creates an unsafe situation. Drivers become habituated to using bike lanes for passing and cease looking
for bikes, especially along W. Lk. Samm Pkwy .
13 #1 safety threat ta me is traffic {I'm a bike commuter). It would help if major intersections were occasicnally 8/8/2013 6:50 PM
monitored for unsafe "free right" tums, encroachments on bike lanes, etc.
14 Fire Engine on Education Hill {Station 17} 8/772013 3:06 PM
15 more police presence at schools during rush hour. B/6/2013 9:34 AM
16 more presence around town B/5/2013 7:11 PM
17 more viability in areas where we have had frequent break-ins during the hours when they happen (day time?) 8412013 6:25 PM
18 Increased traffic enforcement. 8/4/2013 1:05 PM
19 Place an engine al station #37. 8/4/2043 10:07 AM
20 Increased neighborhood patzol perhaps 83/2013 11:51 PM
21 Self-def ense instruction 8/3/2013 12:42 PM
22 Education B/2/20313 §:16 PM
23 more of beth B/2/2013 11:05 AM
24 | enjoy police blotters being posted anline so that way | can be in the know of what areas are repeatedly having B8/2/2013 10:22 AM
problems and what king of crimes are being committed
25 Police visabilily and personal contact 82/2013 10:11 AM
26 Website "wanted" page 8/2/2013 9:38 AM
27 mare patrol in neighborhoods experiencing break-ins at night! 8/1/2013 11:57 PM
28 Report of crime prevention needs to be more visible. Community information on where crimes happen most. 8/1/2013 4:43 PM
Schoel drug prevention for kids safety
29 More Patrol, Crime Presentation education. 8/1/2013 4:29 PM
30 Safety courses for children and adults. Enforce traffic rules around businesses, especially near residential B/1/2013 4:22 PM

areas such as Overlake. Qut reach to staff of businesses such as Microscft to let them know that they drive in
neighborhoods where people live and inform them in a friendly newsletter sort of way of tratfic and pedestrdan
laws.
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31 Mabile app(s) that depict crime locations, ability to receive updates on "where the bad guys are operating”, and B/1/2013 12:15 PM

allow citizens to upload photos and videos of what they see.
az More crime preventien 8/1/2013 11:47 AM
33 Visibility is very important. | respect and appreciate both departments, and feel safer seeing them (police) in 8/1/2013 11:44 AM

the community
34 more police visibility to prevent crime 8/1/2013 11:18 AM
35 More visual awareness - either on bikes or autos, with more awareness around transition housing, women's 8/1/2013 9:46 AM

redmond shelters and parking Iots.
36 | appreciate that women's safely courses are available although | have not taken any. | wish there were cne 8/1/2013 9:05 AM

geared lowards ycunger girls. My daughter is 13 and not yet old enough for this class. | think a one night class

geared towards 11-14 y ear olds where kids are often left home alone. A citizenship class - how o be a good

witness, personal safety, internel safety. elc.
37 Building inspections and fcod inspections B/1/2013 6:50 AM
38 Speed 7/31/2013 10:51 PM
39 Keeping an eye out on the teen shelter and Camp Unity . 7/31/2013 9:07 PM
40 email safety alerts by Bove 7/31/2013 7:45 PM
41 Increase use of new fire staticn on NE 116th. 7/3172013 6:35 PM
42 Kids and teens safety classes 7/3172013 6:19 PM
43 I want to speak to a person when emergency accurs!!! 7/31/2013 513 PM
44 I would love to see more patrols in our neighborhood and more e-interaction. Good to know would be tips on 713112013 4:51 PM

keeping your home sale, preparing Tor emergency . free classes like safety training, CPR training etc..] would

like know what the best numbers lo call for what emergencies are, | hate hearing steries or seeing emalls abaut

theft and burglary . | would like to know how tc prevent things like that happen in my home, my community and

how | can contribute to the same.
45 More patrols/employ ees on streets 7131/2013 4:37 FM
45 On-site resource officers, 7/31/2013 4:37 PM
47 traffic patrol to enforce ne cell phone use while driving 7/31/2013 4:36 PM
48 Eliminate the panhandling at intersections - they block the sidewalk, can be intimidating te other pedestrians, 7i3172013 4:01 PM

and cause traffic issues.
45 Very satisfied with what y ou are doing now 71772013 9:26 PM
50 More officer contacts within neighborhoods. Altending homeowner meetings every few months. 7I15/2013 2:03 PM
51 car speeders 7/13/2013 5:04 PM
52 Crime and victimization prevention education, especially for the LGBT community 711312013 4:26 PM
53 MORE NEIGHBCRHOOD EDUCATION 7/13/2013 3:53 PM
54 Traf fic enforcement 7{13/2013 3:44 PM
55 Street light for safety, like on Novelty Hill road 7/13/2013 3:25 PM
58 Education, information on curreni criminal activity, what io be aware of far personal safety 7/13/2013 3:05 PM
57 IN-HOME EDUCATION 7113/20%3 3:01 PM
58 more potrol maybe helpful if population increase TH3/2013 2:52 PM
59 ? 7/13/2013 2:21 PM
G0 not sure T/13/2013 1:29 PM
61 online crime records/reports/map 7/13/2013 12:52 PM
62 calls 732013 12:29 PM
63 just respond fasler TI3201312:27 PM
B84 more prev ention and didaster training 7320131217 PM
65 Redmond 7/13/2013 12:1C PM
66 | like the focus on community education and the school resource officers. | see these as very preventative 7/13/2013 12:10 PM

measures to keep oul city safe. please conlinue these programs, Also, the citizens police academy is a great
tool for outreach.
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67

current services are excellent

7/13/2013 11:30 AM
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Q12 In regards to your overall safety and
well-being, how important are these
concerns for you and your family?

Answered: 152 Skipped: 39

Medical
Emergency

Criminal
Activity

Fire N

Security in
public
places

Basic Needs
{shelter,
food,...

Natural

Disaster m

{earthquake,... i

0% 20% 40% B60% 80% 100%
[ very Important [} Important Neutral [lj Not Important ([ Disregard
Very Important Important Neutral Naot Important Disregard Total
Medical Emergency 76.16% 19.87% 3.97% 0% 0%
115 30 & o] c 151
Criminal Activity 70.67% 25.33% 4% 0% 0%
106G 38 6 0 0 150
Fire 63.58% 29.80% 6.62% 0% 0%
96 45 10 0 0 151
Security in public places 57.24% 32.24% 10.53% 0% 0%
87 49 16 0 ] 152
Basic Needs (shelter, food, medicine) 33.56% 27.52% 27.52% 9.40% 2.01%
50 41 41 14 3 149
Natural Disaster {earthquake, storms, fleoding, etc.) 44.97% 36.24% 17.45% 0.67% 0.67%
67 54 26 1 1 149
# Other (please specify) Date
1 But that's what they get paid for so It should be included with there pay. Of course it's very important but it B/15/2013 5:48 PM

shouldn’t need more funds thrown at it becasue this is what the job is about.

2 frequent reminders/updates on local emerg. plan B/4/2013 6:25 PM
3 keep the homeless shelters/transients out of redmond . 81212013 11:05 AM
4 | appreciate thal Redmond is proactive with Emergency Preparedness!! 8/1/2013 9:05 AM
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Q13 Other than extinguishing fires and
responding to medical emergencies, what
are the most important service priorities the
Fire Department should focus on?

Mswered: 139 Skipped: 52

Providing e B
public
education... :
I
Responding
to hazardous
material...
|
Preventing
fires
through...
!
Providing
specialized
rescue
!
Home safety
checks and
free smoke...
1
0% 20% 40% 60% 80% 100%
Answer Choices Responses
Providing public education related to fire and accident prevention 72.66% 0
Responding to hazardous material incidents 43.17% 60
Preventing fires through inspections 43.88% 61
Providing specialized rescue 26.62% 37
Home safety checks and free smoke alarms 48.20% &7
Total Respondents: 139
# ! Other {please specify) Date
1 Moving dispaich to Redmond 8/15/2013 9:27 PM
2 | think the current level of service from the Redmond Fire Department is fantastic. Bi1512012 5:27 PM
3 Leve 10 see the fire fighters reaching out to kids in the schools! B/10/2013 10:28 AM
4 None of the above. Focus all your efforts on axtinguishing fires and respending to medical emergencies. B/4/2013 1:12 PM
5 In my opinion, Fire Department is a critical service and as such it should be put 1o the most important uses, B/1/2013 4:28 PM

such as real emergencies and in educating people to prevent such emergencies. Time and dollar spent on
activities such as Home Safely checks, Free Smoke Alarms, etc. should not come from Fire Department’s
time or budget.

[} EDUCATIONAL SEMINARS FOR THE COMMUNITY 8/1/2013 11:19 AM
7 I'm excited to see the smoke alarm program. | haven't called yet, but think this is GREAT! 8/1/2013 9:11 AM

a I'm not sure what "specialized rescue” means 7/31/2013 11:03 PM
9 Please keep an eye out on older properties, multi-f amily where it is cbvious low income residence, educate on 7731/2013 4:42 PM

CQ2, smoke alarms, bicycle safety, overall fire safety

10 nothing 713172013 4:16 PM
11 fire prevention 713172013 4:03 PM
12 disaster recov ery TI32013 12:22 PM
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Q14 Please rank in priority order the

following Fire Department services from 1
(highest) to 7 (lowest). Note: The order of
the list will change based on your

Answered: 143

selections.

Skipped: 48

Responding H
to Fires

Responding
to medical
emergencies

Providing
education on
fire and... }
Fire
inspections |
Responding
to hazardous
material...
Providing
special
rescue |
Provides
home safety
checks and... |
0% 20% 40% 60% B80% 100%
Tz E3 4 @S (6 A7
1 2 3 4 5 ] 7 Total Average
Ranking
Responding to Fires 71.33% 23.78% 2.80% 1.40% 0.70% 0% 0%
102 34 4 P i 4] 0 143 6.64
Responding to medical emergencies 26.57% £9.23% 3.50% 0.70% 0% 0% 0%
38 1] 5 1 o] V] 0 143 6.22
Providing education on fire and accident 0.70% 1.40% 41,96% 16.08% 16.78% 18.18% 4.90%
prevention 1 2 60 23 24 26 7 143 3.78
Fire inspections 0% 2.10% 9.09% 39.16% 28.67% 17.48% 3.50%
2 3 13 56 41 25 5 143 3.38
Responding to hazardous material incidents 0.70% 1.40% 27.97% 21.68% 34.97% 11.19% 2.10%
1 2 40 H 50 16 3 143 3.69
Providing special rescue 0% 1.40% 13.29% 16.78% 11.89% 41.268% 15.38%
0 2 19 24 17 59 22 143 2.76
Provides home safety checks and free smoke 0.70% 0.70% 1.40% 4.20% 6.99% 11.8%% 74.13%
alarms 1 1 2 6 10 17 106 143 1.52
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Q15 How satisfied are you with the Fire
Department in the following areas:

Quality of

Quality of
EMERGENCY
MEDICAL ...

Ability to
respond
quickly l

Ability to
work with

diverse...

Stewardship

Answered: 134 Skipped: 57

FIRE
RESPONSE...
I

of financial F

resources 1

40%

60%

B80%

£ Very satisfied {jjj Satistied §i Neulral [j Dissatisfied (] Very dissatisfied

100%

Very satisfied Satisfied Neutral Dissatisfied WVery dissatisfied Tetal

Quatity of FIRE RESPONSE Service 46,92% 33.08% 20% 0% 0%

81 43 26 Q 0 130
Quality of EMERGENCY MEDICAL (EMS) Service 57.89% 23.31% 18.80% 0% 0%

77 3 25 0 0 133
Ability to respond quickly 46.27% 33.58% 18.66% 1.49% 0%

62 45 25 2 0 134
Ability to work with diverse populations 30.71% 28.35% 40,94% 0% 0%

39 36 52 0 0 127
Stewardship of financial resources 21.43% 30.16% 41.27% 6.35% 0.79%

27 38 52 8 1 126
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Q16 Are there any other areas that you are
either satisfied or dissatisfied with the
Redmond Fire Department? Please explain:

Answered: 37  Skipped: 154

# Responses Date
1 Need more firefighters and paramedics Having an ontine report like Seattle Fire of responses B/15/2013 9:27 PM
2 I'm extremely satisfied with RPD and RFD. Most officers I've met have been extremely friendly and 8/15/2013 9:00 PM
courteous, IU's alway s great to have a cop smile and say hello when you pass by on your bike, RPD's effarts
on keeping our roads safe are commendable and the distraction week program's are excellent. Thanks a ton for
your service :} I'm curious though, does the Fire Dept in the city outsource ambulance services like in most
cities. | haven't seen company markings on ambulances here (like AMR etc). It would be great if the city did
have its own ambulance service paid by taxes rather than add the burden on a person with a medical
emergency.
3 Best in the reigon 8/15/2013 7:54 PM
4 Sirens laie at night 8/15/2013 6:13 PM
5 1 dor't know what or how there finance's are but they keep asking for money so they must not be doing a very 8/15/2013 5:50 PM
good job.
3] | admire the level of participation by the RFD in various public activities (Derby Days, stc). B/15/2013 5:27 PM
7 Very satisfied with their response time and coverage in medical emergencies. B/15/2013 4:29 PM
8 I have not had to use the Fire Department. | am not able to rate their services. B8/11/2013 9:23 FM
9 We experienced a medical emergency aboul a year ago. The responders were wenderf ul! 8/10/2013 10:28 AM
10 Our firefighters are the best and continue to serve professionally ... 8/7/2013 3:09 PM
11 MNeed to buy smaller, more maneuv erable equipment {or narrow urban sireets. ! B/4/2013 1:12 PM
12 Haven't had any interaction with the RFD i 8/3/2013 12:46 PM
13 N/A 8/2/2013 10:23 AM
14 The Fire Marshall's staff needs more training in construction and codes. They need o be a professional staff 8/2/2013 10:16 AM
not just a rotation assignment for firemen.
15 the north redmond fire house is not very accessible for community use, what a loss, 8/1/2013 11:58 PM
18 None 8/1/2013 4:32 PM
17 | don'l understand the need o have fire fighters working 24/7 with many days of f between shifis. This is an ofd B/1/2013 1:54 PM
model and very expensive to maintain. If the City needs to have 24 hour availablity for fire fighters, then have
3-5/8 shifts per day.
18 Naver had to call upen, or use, the fire department B/1/2013 12:11 PM
19 N/A 8/1/2013 11:51 AM
20 no 8/1/2013 9:24 AM
21 Why don't we have a Fire Chief? This is crazy! 8/1/2013 9:11 AM
22 The problem with y our questionnaire is that when you have not had a fire or medical emergency , you have no 7i3172013 11:03 PM
experience with these services, You want them to be intelligently kept to high standards so that when you DO
need them they are there. Bui the Fire and Police depariments themselves need to find a way to examine their
responses and ev aluate them. For example would they consider their standard responses adequate or desired if
the emergency involv ed their own house or family or belongings. By the way, this questionnaire is too leng and
needs to have some option for "ne cpinion” or "ne experience,” otherwise you have no idea what data you're
really looking at here.
23 This survey is difficult to respond to because you did not give a "l Don't Know because | haven't experienced TI32003 113 PM
this service”. Meaning, "l don't know what the quality of the EMS is because | haven't used that service”.
24 Don"t need a new ladder truck T/3112013 7:49 PM
25 Nev er had anything to do with them 7/31/2013 6:20 PM
26 don't have any knowledge re financial resources 7131/2013 5:17 PM
27 | really wish we had a Redmond Fire Department calendar. 71312013 4:58 PM
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28 satisfied with customer service dissatisfied with no engine at station 13 7/31/2013 4:40 PM
29 It took WAY too long for a fire truck to reach my residence. WAY WAY WAY loo long. 7/3172013 4:16 PM
30 By neutral, I just mean that | have not used it. 7131/2013 4:08 PM
31 AWESOME RESPONSE WHEN WE WERE ASKING ABOUT HAZORDQUS CFL lights 7/13/2013 3:56 PM
32 COMMUNITY REACH-OUT 7/13/2013 3:03 PM
33 no 7113/2013 2:24 PM
34 711312013 1:34 PM
35 no 711312013 12:28 PM
38 not much interaction T/3{2013 12:12 PM
37 traffic control-dissatistied 7/13/2013 11:12 AM
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Department
Website

E-mail

Social Media

Police &amp; Fire Strategic Planning

Q17 How would you like to receive

prevention or safety information from the

Fire Department?

Answered: 143  Skipped: 48

I
l
I

3%

Postal Mail
Not [
interested
in
receiving... |
0% 20% 40% 60% B80% 100%
Answer Choices Responses
Department Website 48.25% 69
E-mail 55.24% 79
Social Media 23.78% 34
Postal Mail 18.88% 27
10.49% 15

Not interested in receiving information

Total Respondents: 143
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Q18 How satisfied are you with the overall
level of customer service in the Fire
Department?

Answered: 134 Skipped: §7

Very
Satisfied

Satisfied

Neutral

Dissatisfied

Very
Dissatisfied

0% 20% 40% 60% BO% 100%

Answer Choices Responses

Very Satisfied 48.51% 65

Satisfied 33.58% 45

Neutral 17.16% 23

Dissatisfied 0.75% 1

Very Dissatisfied 0% 0
134

Total
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Q19 Please provide comments about your
direct experience with the Redmond Police
and Fire Departments or any other thoughts

you would like to share.

Answered: 52 Skipped: 139

Answer Choices Responses
Redmond Police: 96.15% 50
Redmond Fire: 78.85% 41

Total Respendents: 52

# Redmond Police: Date
1 | am a Neighborhood Watch Captain and am happy with the information they provide to us. 812012043 11:54 AM
2 Extremely friendly officers! I've had the pleasure of speaking with some of the friendliest officers in y our dept B/15/2013 2:00 PM
be it on a community event or even when | got my first :{ speeding ticket.
3 No experience guess that's a geod thing! B/15/2013 7:54 PM
4 | would appreciate mere communication to reported incidences. 8/15/2013 6:10 PM
5 When | have asked for assistance they have given it otherwise none, 8/15/2013 5:50 PM
6 I've had both good and bad experiences with the RPD. | know you hate to handle noise complaints, but this is a 8/15/2013 5.27 PM
necessary service. Also, please focus more on reigning in traffic violators.
7 A patral car came up on us one night when | was taking my grandmother to the hospital. He ha!ped her and had 8/15/2013 4:2% PM
an ambulance come out rather then me driving her in.
8 I enjoy working with the Police Department. | feel they are interested in the residents and what is important to 8/11/2013 8:23 PM
them
9 Helpful. especially with our block watch 8/11/2013 8:09 AM
10 Always helpful and very responsive, thank you B/10/2013 11:30 AM
1 We have lived here 26 years and have had wonderful exchanges with officers. From respanding to calls, to B/10/2013 10:28 AM
public events, to chance discussions at school or a coffee shop ! have been impressed with how approachable
the officers have always been. They were especially nice to my kids, even when they were teens and not in
my presence! My daughter was a reai challenge in her teen y ears, but she always felt com{ontable talking to
police of ficers. Thank you!
12 Jim Bove does a great job on public education and outreach. 8/8/2013 6:53 PM
13 It was good to see the police at the safety night out 8/7/2013 12:03 PM
14 Jim Bove is a graat assel to the Department. His newsletters are great and get a lot of distribution to the 8/6/2013 9:38 AM
communily . He has also resurrected some great safety programs that had disappeared for many years. |
would love to see the city not be as closed off in parinering with outside resources te help bring programs and
workshops (in relation to safely , etc) to the community. I live and work in Redmond but ty pically end up
working and partnering with other agencies such as Bellevue PD to provide safety workshops or safety fairs to
the community .
15 not always very friendly 8/4/2013 6:30 PM
18 MNot enough focus on traflfic enfercement. 8/4/2013 1:12 PM
17 Alway s a helpf ul and calming presence. 87212013 8:54 PM
18 Have been happy with response when called but follow through could be better. 8/2/2013 2:30 PM
19 Responsive, helpful 8/2/2013 10:16 AM
20 I was stopped 3 limes in my 10 years here in Redmond, only once | felt they police wasn't so nice. 8/1/2013 4:47 PM
21 No experience so far, 8/1/2013 4:2B PM
22 | hav e no experience with, as I've never had to call upon! 8/1/2013 1211 PM
23 They are responsiv e and helpful BA/2033 11:51 AM
24 Arrest of empioyee 8/1/2013 11:49 AM
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25 | HAVE HEARD THE REDMOND POLICE HAS QUICK RESPONSE TIME TO INCIDENTS. KEEP IT UP, 8/1/2013 11:19 AM
PEOPLE NOTICE
26 They are professional ang have good customer service. But i believe for the city of Redmend there are more 8/1/2013 6:55 AM
police of ficers than needed. .
27 The problem in my comments here is that | HAVE NO direct experience regarding emergencies. | have to 7i31/2013 11:02 PM
presume that ycu all are providing the top gquality that we expect so that service will be their in time of need for
me and for my neighbors. When we were having burglaries in the neighborhood and car prowls. I've been
impressed with the depariment’s communication efforts, through emails and community meetings. That has
been comforting and inf ormative and puts me in a better position to help the police. | think this outreach and the
personal Tace of it is VERY important,
28 Can we text anoy mous tips? | think KC Sheriff’s of fice was going to do that. If you do that, please provide 7/31/2013 8:13 PM
outreachfeducation.
29 Officers are competent and caring 713172013 6:41 PM
30 none 7131/2013 6:20 PM
31 hav e responded quickly when | have called 713112013 5:17 PM
32 We've had wildly swinging experience with traffic oificers from very nice & professional to snarky and a bit 7/31/2013 4:58 PM
rude.
a3 | am an apartment manager and have been very satisfied with the service provided by the police dept. [ think 713112013 4:45 PM
Jim Bove does a great job for Redmond
34 Receive emails from Jim Bove, very helpful having him as a contacl and the information is invaluable 7131/2013 4:42 PM
35 Redmond Police is awesome bul I'd like more details on what happens once samething is reported, 11 woulgd be 713172013 4:18 PM
helpful to get updales. Love the newsletter from Jim Bove.
36 Jim Bove does an excellent job, thank you 7/31/2013 4:16 PM
37 Women's safety class - excellent; James Bove quickly dealt with mincr signage issue - wonderful T131/2013 4:08 PM
38 Extremely respensive and professional 713472013 4:07 PM
39 the police woman | spoke with was so personable and frigndly it was really wonderful to speak with someone 7i22/2013 8:55 PM
with like that and not feel like § was talking to one of the canned hams, you know the ty pe the facts maam enly
the facts. that makes me feel iike they are robots and I'm a twit, thank you
40 Calling them with issues with homeless individuals at the Senior Center 7/18/2013 1:54 PM
41 Police volunteer and member of Chiefs Community Policing Advisory Board 71152013 2:06 PM
42 Great trying to help slow down traffic in school zones. Just wish we had them more often. Awesome working 711312013 3:56 PM
with students and patrol.
43 Great response 7/1312013 3:26 PM
44 TELL THE POLICE CONT HIDE IN THE CORNER TO GIVE QUT TICKETS DURING RUSH HOURS AND DO 741312013 2:50 PM
SOME REAL WORK
45 7i13/2013 1:34 PM
46 good job 7i113/2013 12:28 PM
47 the rescurce of ficers are poorly trained and there are not clear prameteres or hierachy-if its not restrucged with Ti13/2013 12:22 PM
maore lraing the should be kicked out-it borders on police slate and the kids rights are not respected or taught to
them
48 thanks-- you all do a great job 7/13/2013 12:12 PM
49 Excellent response, great 911 opertor suppert for victim 7{13/2013 11:34 AM
50 it would be great if 911 had a directory of microsoft building numbers/addresses since many employ ees only 7312003 11:14 AM
know their bldg number when they call and 911 require an address. This can cause unecessary delay in a
medical
# Redmond Fire: Date
1 | have not had any first hand experience with the Redmond Fire Department. 8/20/2013 11:54 AM
2 Although { haver't had a first hand experience with the depariment, | do find the fire and EMT services in this 8/15/2013 9:00 PM
city quite adequate.
3 First rate ems provider. 8/15/2013 7:54 PM
4 Good customer service 8/15/2013 6:10 PM
5 | have not really had any interaction. 8/15/2013 5:50 PM
[ The open house at Derby Days was awesome! it was a HUGE hit with my y ounger out-of -town guests. 8/15/2013 5:27 PM
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7 They rescued by grandma when she was trampled by the horses and broke her ankle. 1 was enroute there and B/15/2013 4:29 PM

only minutes away but they gct there first and were already working to help her. Geod job!
8 | have nct had to use the Fire Department. | am not able to rate their services. B/11/2013 23 PM
9 Alway s helpful and very responsive, thank you 871042013 11:30 AM
10 In 26 years we have only needed to call once for a medical emergency. | called, you responded and stay ed 8142013 10:28 AM

until we were comfortable with the cutcome. Thank you!
1 medical, very helpful, sensitive 8/4/2013 6:30 PM
12 Too elitist. 81412013 1:12 PM
13 I've had no direct experience. B/2/2013 8:54 PM
14 Response to fire-excellent B8f2/2013 8:18 PM
15 Veary good any lime we call with any questions or concerns. 8/2/2013 2:30 PM
16 The Fire Marshalls have been a challenge to work with 8/2/2013 10:16 AM
17 No problem with them, | like the way they show kids and demo the fire house and fire truck @} 8/1/2013 4:47 PM
18 Great response time, caring & courlious communication - very satisfied. 8/1/2013 4:28 PM
18 | have no experience with. as I've never had to call upon! 8M1/2013 12211 PM
20 They are responsive and helpful 81172013 11:51 AM
21 Response to fire alarms 8/1/2013 11:48 AM
22 excellent response and professionalism. B/1/2013 6:55 AM
23 The problem in my comments here is that | HAVE NO direct experience. | have to presume that you all are 7/31/2013 11:03 PM

providing the top quality that we expect so that service will be their in time of need for me and for my

neighbors. | would suggest that the Fire Department follow the Police Depariment's example or work with the

Police Department regarding neighborhood meetings and email networks for issues that can make their jobs

easier and our lives safer, whether that invelves fires and the preventicn of them or emergency services. |

have no face” to put on the Fire Depl and wouldn't know who to contact if 1 had a non-emergency guestion that

might prevent an emergency. In times of tight funding, that may be understandable but that is perhaps the

short-range view of the situation. More might be saved with a little good communication,
24 Same 773112013 6:41 PM
25 none 7/31/2013 6:20 PM
26 hav e responded quickly when | have called 71312013 5:17 PM
27 Can't say enough about the fire department! 713112093 4:58 PM
28 I am maore than satisfied with the professional manor in which the dept has responded to call in our community 713172013 4:45 PM
29 Appreciate their response time; Would like to make sure there is more-than-adequate fire resources for all the 7i31/2013 4:42 PM

multi-family needs in the area.
30 Net oo much experience but they are awesome with kids, /3142013 4:18 PM
31 no experience 7/31/2013 4:08 PM
32 Extremely responsive and helpful 7332013 4:.07 PM
33 EMS responding to falls and cther medical issues at the Senior Center 7i1812013 1:54 PM
34 Came quickly when we had a fire in our ov en and stayed until everything was safe 7/13/2013 4:28 PM
35 Awesome medical response and help with hazard product info. 7113/2013 3:56 PM
36 Great response 71312013 3:26 PM
37 7113/2013 1:34 PM
38 good job 711312013 12:28 PM
39 amazing gick and prof essional 711312013 12:22 PM
40 thanks-- you all do a great jeb 7/13/2013 12:12 PM
41 Excellent, empathetic EMS personnel 74132013 11:34 AM
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Q20 (Optional) Please provide your e-mail
address so that we may contact you for
additional opinions in the future.

Answered: 38  Skipped: 153

# Responses Date

1 kjfulter3@f rontier.com 8/2512013 3:45 PM
2 sue@cobblers.net B/2042013 11:54 AM
3 Camr168@y ahoo.com B/16/2013 11:42 AM
4 cindy .t.schuster@gmail.com 8/18/2013 9:11 AM
5 Lgweg$1@hotmail.com B/15/2013 6:10 PM
6 phil_hutchinson@hotmail .com B/15/2013 5:27 PM
7 sand_tiger@holmail.com 8/16/2013 4:29 PM
8 Cy nthia@bgr8ful.net 8/10/2013 11:30 AM
9 carrieschwitters@hotmail.com 8/10/2013 10:28 AM
10 whblackbu@hotmail.com 8/7/2013 12:03 PM
1" kim@sav vy parentssaf ekids.com 8/6/2013 9:38 AM
12 katie@mov ingf orwardinc.com 8/2/2013 8:54 PM
13 eselsea@gmail.com 8/2/2013 7:19 PM
14 friendly v illageS5@amail.com 8/2/2013 2:30 PM
15 tommarkl@nelrem.com 8/2/2013 10:16 AM
16 kuy ancno_15@y ahoo.com 8/1/2043 4:47 PM
17 teey eny en@hotmail.com 8/1/2013 4:28 PM
18 terry catudio@hotmail.com 81112013 4:26 PM
19 mculv er@extencia.com 8/1/2013 12:17 PM
20 dfish_7@msn.com B8/1/2013 11:51 AM
21 jimb@precisionpress.com 8/1/2013 11:46 AM
22 kathy trail@gmall.com 8/1/2013 9:11 AM
23 Cavmama@me.com 7/3172013 6:41 PM
24 aartiraghav @gmail.com 713142013 4:53 PM
25 sammarmis h@graninc.com 713142013 4:45 PM
26 heritagewcodsapts@gmail.com 7/31/2013 4:42 PM
27 jimbellomo@mac.com 7/31/2013 4:18 PM
28 karen.kane@millernash.com 7/31/2013 4:08 PM
29 pltsy bulnik@ev ergreenhealth.com 7/31/2013 4:08 PM
30 rwhaley @abchurch.org 7/31/2013 4:07 PM
3 222joy e@gmail.com 712212013 8:55 PM
32 rseav ey @frontier.com 7712013 10:57 AM
33 MaxDav idson0203@gmail.com 711352013 4:28 PM
34 kaag@msn.com 7/13/2013 3:56 PM
35 AnnaWilliamsen33@hetmail.com 71312013 3:46 PM
36 soccerwhey | 7i43/2013 2:24 PM
37 jdemr@y ahoo.com 71312013 12:12 PM
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38

hank@hankm.com

|
TH13/2013 11:34 AM
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2012 Washington NIBRS Submission Agencies

Bothell Police Department

Months Reported. 12 Population: 34,000
NIBRS Reported Data

Offenses

Arrests DV
Group "A" Offenses Totals
Murder 1
Negligent Manslaughter
Forcible Rape 7 1

Forcible Sodomy
-Sex‘Assauitw/Objec
Forcible Fondling 1
Rohbery 8
| Aggravated Assault
Simple Assault
iIntinidation:
Burglary
Larceny
Motor Vehicle Thett 68 5
Arson
‘Kidnapping:
Bribery
Counterfeiting/Forgery 10
Vandalism
Drug/Narcotics
-Drug Equipment -

Embezzlement

Extortion/Blackmail 1
Fraud 23
Gambling

Pornography =, @
Prostitution . 1
Incest 3
Statutory Rape

Stolen Property 14
Viol. No

Contact/Protect.

-@ WASPC 201 Crime in Washington 2042



2012 Washington NIBRS Submission Agencies

Bothell Police Department (continued)

Group B Arrest Only Data
Type of Injury in Violent Offenses

Group 'B" Arrests

Apparent Broken Bones i Bad Checks
Apparent Minor Injury - ari) 18 Curfew/Vagrancy
None 11 Disorderly Conduct 1
Possible Internal tnjuries 1 BLIT Py
Unconsciousness Drunkenness
Death 1 Family Offense-nonviolent
0 5 10 15 20 Liquor Law Violation 8 — 15

Peeping:T.on
Trespass
All Other Offenses 2 1
Total:Grolip B

Violent Offenses by Relationship

Acgualntance
Boyfriend/G lrtfrle?g

Ex-spouse

riend

Grandchild
Grandparent

hbor

Otl_wer amlly
Otherwise Known
Parent

Relationship Unknown
Sibling

Spouse

Ststepchlk{

epparen

- T hRneer
Victim was Offender

Drug Violations by Suspected Drug Type

Prope rty Value By Type of Loss

$17145.00
Counterfeited $12,724.00
Va‘ndahz T 1 26;.4:1.4.:00 & Amphetamines/Methamphetamines
Seized $38,608.00 8 Cocaine {except 'crack’)
Stolen/Ete. $1.918.236.00 9 Heroin
Recovered $247,856.00 Marijuana
B Other Brugs

B Other Narcotics

& Unknown

@ WASPC 202 Crime in Washington 2012



2012 Washington NIBRS Submission Agencies

Months Reported; 12

Issaquah Police Department

NIBRS Reported Data

Population: 31,150

" Offenses

Group "A" Offenses

DV

Totals

Murder

Negligent Manslaughter

Forcible Rape

Forcible Sodomy

Sex Assaul woBjedt |~ 1%

Forcible Fondling

Robbery

Aggravated Assault

Simple Assault
Intimidation’

Burglary

Larceny

Motor Vehicle Theft

Arson

Kidhapping..

Bribery

Counterfeiting/Forgery

Vandalism

302

Drug!Na_rcotics

DrugiEquipment:

Embezzlement

Extortion/Blackmail

Fraud

Gambling

“Pomography. i

Prostitution

Incest

Statutory Rape

Stolen. Property

Viol, No
Contact/Protect.

__\{_\g’eapons Law Viglation

207

Crime in Washington 2012




2012 Washington NIBRS Submission Agencies

Issaquah Police Department (continued)

Type of Injury in Violent Offenses Group B Arrest Only Data
ey PiTESES
:Group "B" Arrests . Juver
Apparent Broken Bones 1 Bad Checks
Apparent Minor injury 5 Curfew/\Vagrancy 2
MNone : i6 Disorderly Conduct 23 1
Possible Internal Injuries 1 :
Unconsciousness 1 Drunkenness
Family Offense-nonviolent 1
0 5 10 1 20 ‘| Giquor Law Violation 28 20
Peeping Tori:
Trespass ,
All Other Offanses 137

Violent Offenses by Relationship RS

Acquaintance
Boyfrlend/Glrifrlle?dd

Child of boyfr:end/Egnrlfnend
mployee
EX-spouse
riend
Haomosexual Relationship
ther Family
Otherwise Known 8
Parent .
Relationship Unknown
Sibling
Spouse
Stranger
Victim was Offender

Drug Violations by Suspected Drug Type

3.1% 1.6% 6.3%

7.8%

Property Value By Type of Loss

n $3:200:00

Counterfelted $1.00

Véndalized: $328,915:00

Seized $2,665.00

Stolen/Etc 1:136,277:00

Recovered $285,198.00 B Amphetamines/Methamphetamines
@ Cocaine (except 'crack')
@ Heroin

B Marijuana
f Other Drugs

'@ WASPC 208 Crime in Washington 2012



2012 Washington NIBRS Submission Agencies

Kirkland Police Department

Months Reported: 12 Population: 81 ,480A
NIBRS Reported Data '

Offenses at . Arrests

Group "A" Offenses
Murder

Negligent Manslaughter
Forcible Rape
Forcible Sodomy
Sek:AssaultwiObject’
Forcible Fondling
Robbery

Aggravated Assault
Simple Assault 7
Aritiniidation™ =il |
Burglary

Larceny

Motor Vehicle Theft
Arson
|:Kidnapping:= 21 -5
Bribery
Counterfeiting/Forgery
Vandalism
| Drug/Narcotics
‘Drug Equipment. -t - | -5
Embezzlement
Extortion/Blackmail
Fraud

Gambling
Pomadraphy.
Prostitution

Incest

Statutory Rape

Steten Property
Viol, No

Contact/Protect.
Weapons Law Violation

[otar Group A"

@- WASPC 209 Crime in Washington 2012



Kirkland Police Department (continued)

Type of Injury in Violent Offenses Group B Arrest Only Data
S Arrests
Apparent Broken Bones Group "B" Arrests Jdven
Apparent Minor Injury Bad Checks
 Less of Teath Curfew/Vagrancy
ssoffee Disorderly Conduct 17
None SO e %5
Other Major injuries Drunkenness
Possibie tnternal injurles Family Offense-nonviolent 2
Severe Lacerations Liquor Law Violation 33 . 26
Unconsciousness Peéplng Tom=" ey
0 10 20 30 40 50 Trespass
All Other Cffenses 26 2
rotalGrotip B L 3

Violent Offenses by Relationship

Acquaintance

i abysittee

Boyfriend/Gir frtﬁ?éi
i

Child of boyfriend/;:girlfriend
mployee

Employer

Ex-spouse

riend

Grandchild

Homosexual Relationship
In-law

Neighbar

Other Family

Gtherwise Known

. . Parent
Relationship Unknown
Sibling

Spouge

Stepchild

Sepeibing

epsihling

. g%ran er
Victim was Offender

Property Value By Type of Loss

Burned: 5

Counterfeited )
Vandalized $293:635.00
Seized $1,614.00
Stoler/Ete: $4:437:270:00
Recovered $421,939.00

@ WASPC

Drug Violations by Suspected Drug Type

3.9%

3.2% 1.3% 6.5%

| Anphetamines/Methamphetamines
Cocalne {except 'crack’)

8 "Crack” Cocaine

Heroin

| Marljuana

210 Crime in Washington 2012




2012 Washington NIBRS Submission Agencies

Lake Forest Park Police Department

Months Reported: 12 Population: 12,640
NIBRS Reported Data

Offenses Arrests

Group "A" Offenses
Murder

Negligent Manslaughter
Forcible Rape

Forcible Sodomy
-Séx'Adsaliit wiobjeet
Forcible Fondling
Robbery
| Aggravated Assault
Simple Assault
Intimidation. .

Burglary

Larceny

Motor Vehicla Theit
Arson o
:Kidhapping .-

Bribery
Counterfeiting/Forgery
Vandalism
Drug/Narcctics
“Drug Equipmen
Embezzlement
Extortion/Blackmail
Fraud

Gambling

Pornography P N T
Prostitution
Incest
Statutory Rape

Stolen Property
Viol. No
Contact/Protect.

Weapons Law Vialation
ETotal Goup Al
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2012 Washmgton NlBRS Subm:ssron Agenc:es

Lake Forest Park Police Department (continued)

\ e Group B Arrest Only Data
Type of Injury in Violent Offenses

Group "B" Arrests
Bad Checks
Curfew/Vagrancy
Discrdetly Conduct

v l_ Arrests:w’_ _

Apparent Minor Injury

MNone

Severe Lacerations

Drunkenness

Family Offense-nonviolent
Liguor Law Violation 6 1
Peeping Tom ' ' R
Trespass
All Other Offenses 7
Total:God

Acquaintance
Boyfriend/Girlfriend
Child

Ex-spouse

riend

Homosexual Relatmnsmlp
her Family

Otherwise Known
Relationship Unimown
Sibting

Spouse

Stepchild

Stranger

Drug Violations by Suspected Drug Type

Burned: $0:00

Counterfe[ted $942.00 7.7% 7.7% 7
Vandalize $54:683:00 : 7%
Seized $2,558.00

StORIET. 504:672.00

Recovered $25,539.00

# Amphetamines/Methamphetamines
B "Crack" Cocaine

Heroin

Marijuana

1 Other Narcotics
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Months Reported: 12

Redmond Police Department

NIBRS Reported Data

Population: 55,360

Offenses

Group "A" Offenses

Arrests

DV

Totals

Murder

Negligent Manslaughter

Forcible Rape

Forcible Sodomy

'Sex Assault wiObjsct:

Forcible Fondling

Robbery

Aggravated Assault

S’Vim‘ple Assault

174

H|ntiridation Liag
Burglary 168
Larceny 983 187
Motor Vehicle Theft 51 4
Arson

‘Kidnapping
Bribery

Counterfeiting/Forgery 50
Vandalism 411
Drug/Narcotics 136

Drug Equipment. - 5035 4308

Embezzlement 14
Extortion/Blackmail
Fraud 213

Gambling
‘Pornography © -+

Prostitution

Incest

Statutory Rape A
Stolen Property 35 28 |-
Viol. No
Contact/Prolect. 61 48 |.

We__gp_o_n_s Law Violation

221
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2012 Washington NIBRS Submission Agencies

Redmond Police Department (continued)

e s Group B Arrest Only Data
Type of Injury in Violent Offenses :

Lga Arrests
=L B Ty
Apparent Broken Bones [P 1 Group "B" Arrests Adult |
R ¢ Minor Ini 6 Bad Checks
aren nor Inju
P s T 11 Curfew/Vagrancy
None ' Disorderly Conduct 12
Other Major Injuries 4 15 HOE
Possible Internal Injuries |[#A1 Drunkenness
Severe Lacerations [ 8 Family Offense-nonviolent
0 10 20 30 40 50 Liquor Law MViolation 15 _5
Peeping-Tom. :
Trespass

AII Other Oﬁenses 48 5

Violent Offenses by Relationship

Acquaintance
Boyfriend Glrlfnhenéi

il
Child of boyfnend/ﬁglrlfrlend
ployee E
Emplioyer B
Ex-s ouse ;

Homosexual Reiatlonsirfp
In-law
Neithbor
Other Family
Otherwise Known
parent
lelationship Unknown
Sibling
Spouse
5 t!SEtcpchlicE
aren
g?tp

Victim was Dﬁen er

Drug Violations by Suspected Drug Type

Prpperty Value By Type of Loss
Blirned. $100,055.00

Amphetamines/Methamphetamines

Heroin

Counterfelted $271,363.00

Marijuana

Vandalize 1$168:265.00
Seized $1,046.00
Stolen/Ete $2:699'806:00

Recovered $500,191.00
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2012 Washington NIBRS Submission Agncies

l | Renton Police Department

Months Reporled: 12 ' Population: 94,204
NIBRS Reported Data

Offenses Arrests

Group "A" Offenses
Murder
Negligent Manslaughter
Forcible Rape 28
Forcible Sodomy
Sex:Assault wiObjsct
Forcible Fondling
Robbery
Aggravated Assault
Simple Assault
ntimidation” "
: Burglary
Larceny ‘
Motor Vehicle Theft 631
Arson
‘Kidnapping
Bribery
Counterfeiting/Forgery 305 32
Vandalism 1,988 103
Drug/Narcotics
.Drug Equipimént::
Embezzlement
Extortion/Blackmail
Fraud
Gambling
“Pornography:
Prostitution
Incest
Statutory Rape

Stolen Propery
Viol. No
Contact/Protect.

Weapons Law Violation

l i)

ﬁ} WASPC 223 ' Crime in Washington 2012




Type of Injury in Violent Offenses

2012 Washington NIBRS Submission Agencies

Renton Police Department (continued)

Group B Arrest Only Data

Arrests
Apparent Bro!«an ao_nes 12 ?'éngﬁw“é;rﬁfFéé'E' R =
Apparent Minor Injury ‘ 121 Bad Checks
Loss of Teeth (M2
None 164 Curfew/Vagrancy
Other Major Injuries 21 D,isorde”y Conduct _1
Possible Internal Injurles [#3 Ry
Severe Laceratlons 14 Drunkenness
Unconsciousness  {§{1 Family Offense-nonviolent 3
peath [J1 Liquor Law Violation 6 9
0 50 100 150 200 Peeping Tom ot L
Trespass
Viclent Offenses by Relationship All Other Offenses 155 4

Boyfrie nde|rYf(r:lerlxéi
Child of boyfnend/Eg tlftiend

Relationship Unkllmwn

AC uamtance

Grandparent
Homosexual He{atlonshlp

Other
Ctherwise Known |

sittee

mployee
EX-spouse
riend
Grandchild

Nel hbor
FBamlly

Parent

biin
Sp ousg

Stepchlld
Stepparent
St%ps:bllng .

tranger 2=

Property Value By Type of Loss

. 7$373,053:00
Counterfelted $251 825 00
Vandaiized 84.(
Seized $1 ,434.00
Stoleh/Ete: 7:866,284.00
Recovered $2,093,503.00

@ WASPC

200 300 400 00

Drug Violations by Suspected Drug Type

B Amphetamines/Methamphetamines
Cocaine {except 'crack’)

| "Crack” Cocaine

@ Heroin

2 Martjuana

m Other Drugs

@ Other Narcotics

&1 Other Stimulants

B Unknown
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Feasibility Study-
Redmond Fire
Communications

Prepared by the Project Team for Chief Ron Gibson

The purpose of this document is to study the feasibility of the Redmond Police
Communications Division providing Emergency Communications Services to the Redmond

Fire Department.




Feasibility Study- Redmond Fire Communications

Feasibility Study- Redmond Fire
Communications

Prepared by the Project Team for Chief Ron Gibson

Project Team

The project team is comprised of members of the Police Department, the Fire Department, and

Information Services. The members are:
Erik Scairpon, Commander, Redmond Police
Ralph Ashmore, Battalion Chief, Redmond Fire
Steve Eastham, Information Services
Dan Werr, Information Services
Robert Clemmons, Communications Supervisor, Redmond Police
Jason Fisher, Communications Supervisor, Redmond Police
Joseph McGrath, Redmond Fire Finance
David Knight, Captain, Redmond Fire
Alison Hallifax, Redmond Fire
Drew DeFazio, Redmond Fire
Malisa Files, Redmond Finance

This report draws heavily on the data collected for the REDCOM Business Plan completed in late 2007.
Many of the assumptions and challenges noted in 2007 remain relevant to today’s discussions.
However, technological advances in interoperability solutions now available and in use provide the

team with the opportunity to discuss and evaluate this study in a new light.

Respectfully submitted on May 14, 2013

Project Team * Final Page 1 5/10/2013



Feasibility Studv- Redmond Fire Communications

Project Values

o Integrity -- We demonstrate sound, honest, truthful and consistent values
Integrity speaks to the safe and reliable public safety response that we have pledged to our
community and trusted mutual aid partnerships through consistent application of values-based
reasoning projected throughout this study.

e Accountability -- We take ownership of our actions and responsibilities

The team seeks efficiency with current operations in order to provide the best level of service for
the budget provided by the taxpayers of Redmend and Fire District 34.

¢ Commitment to Service -- We are dedicated to seeking solutions for our community
Service levels are paramount to the team. We must maintain regional partnerships, build trust, and

mutual understanding with the objective of improving the quality of service provided to the community
and our partner agencies.

Project Scope

The focus of the team’s efforts has been to study the feasibility of Redmond Police Communications
providing emergency communications for the Redmond Fire Department while maintaining automatic

mutual aid within Fire Zone 1.

Project Values * Final Page 2 5/10/2013



Feasibility Study- Redmond Fire Communications

Executive Summary

Currently the Redmond Police Communications center serves the Redmond, Carnation, and Duval!
Police departments. The largest of the small Public Safety Answering Points (PSAPs) in King County,
the Redmond Communications center enjoys a good reputation with current internal and external
clients, and good customer service as measured by internal and external customer surveys. The center’s
excellent 911 answering rate of 98.34% of 911 calls within the ten second answering standard exceeds
the countywide average of 95 percent for 2011. A Fire communications cross departmental micro-
business was recently formed in January 2013 to study the feasibility of bringing fire communications
and emergency medical dispatching services to the Redmond Communications center.

While this issue has been studied by prior teams, the current feasibility team is tasked with developing
the clearest future operational picture possible with regards to infrastructure, staffing, training,
technology, capital cost, and ongoing costs to host fire call taking and dispatching in the Redmond
Communications center. The team relied upon the City’s values of integrity, accountability, and
commitment to service as guiding principles. The team is committed to bringing greater clarity
through information to our policy makers in order to inform decisions to the highest degree possible.

The team feels that this project presents significant challenges. Those challenges include but are not
limited to:

¢ Maintaining Zone 1 mutual aid

+ Hiring and training of new emergency communications specialists

e Training existing communications staff

¢ Purchasing individual CAD application programming interfaces (APIs), or having each CAD
vendor create an interface connection directly to the other CAD system

» Testing and implementing an interoperability solution with NORCOM

¢ Purchase, installation, and testing of the Spillman Fire module

¢ Configuring Spillman CAD to meet the requirements of the Redmond Fire Department

¢ New policies, procedures, and cultural changes, creating possible organizational challenges with
a combined operation

¢ Maintaining specialized services and technology Redmond Fire requires

King County’s E-911 Program Office is in the planning stages of an interoperability project that may
deal with related technology issues. However, the project is largely undefined in terms of scope and
timeline of implementation. As this project moves forward and becomes more defined in terms of the
deliverables, it could have broad impacts on the ability of PSAPs to share information across a common
platform. Recently, the KCE-911 Program Office has dedicated resources for this project and meeting

should begin again during the summer of 2013.

The King County PSAP consolidation study deadlines for final recommendations from the steering
committee are targeted for presentation in December of 2013. The group met in March and April, and

was unprepared to move forward, the next meeting is scheduled for May or June of 2013. Slippage in

Executive Summary ¢ Final Page 3 5/10/2013



Feasibility Study- Redmond Fire Communications

the current timeline of the ongoing King County PSAP consolidation study indicates to the team that
there will not be any immediate impacts on local PSAPs. A discussion of the current status of the PSAP

consolidation study has been included in this study, please see appendix A, PSAP Consolidation Study.

A unified communications center for the City of Redmond would have numerous advantages. The
team believes that times for emergency responses would be reduced as the combined Redmond Police
and Fire PSAP would eliminate the need for Redmond to transfer aid and fire calls to NORCOM.
Additionally, calls requiring a dual response would be handled more expeditiously. Increased
interoperability between Redmond Fire and Redmond Police would better facilitate on scene
management and unified command. Redmond Fire would have direct input into communications
policy and procedure and have the ability to tailor responses and policy to the needs of the community.
Most significantly, the City of Redmond would gain authority over all major operational, purchasing,
technology and governance decisions. As the sole local government responsible for a combined
communications center for both police and fire, the City would have authority over decisions that affect
the existing and future operations of the communications center, as well as a clearer picture of longer
term operational costs. The team also believes that locating City emergency services on a common
technology platform would allow both departments to recognize the potential benefit of information

sharing and increased cooperation.
Economies of Scale

Should policymakers desire, providing communications services to additional fire agencies or districts
may enable capture of some scale economies. For example, a combined Redmond Fire and Police
Communications Center could provide services to additional client agencies comparable in size to

Redmond Fire with minimal staffing adjustments.
Larger Scope of the Project - Regional Impacts / Partnerships

While it is beyond the scope of this project, the team would like to acknowledge that moving towards a
combined Redmond PSAP has potential implications on future partnerships with other PSAPs, Law
Enforcement and Fire agencies. Once a commitment has been made to move forward with a combined
Redmond Police and Fire communications center, it may become more challenging to undertake
additional partnerships until such time as there is stable environment running and performing at

expected levels.

It should also be noted that if the infrastructure of an interoperability solution can be established with
NORCOM, there is a potential for wider information sharing with neighboring police and fire agencies
serviced by NORCOM. In terms of both operational awareness and informational exchange, this could

benefit law enforcements agencies from both centers.

Executive Summary « Final Page 4 3/10/2013




Feasibility Study- Redmond Fire Communications

LR N J
Implementation Timeline

Given the complexities and technological challenges of creating a combined center and the potential of
procuring a new CAD, the team feels that a minimum timeline for implementation is 48 to 60 months.
The team will plan for a go live date of July 1, 2017 pending Spillman CAD making the necessary
enhancements to meet the project requirements (48 months}. If a new CAD is needed, additional time
will be needed to complete a comprehensive needs assessment and implementation {60 months).
Additional costs of $2,500,000 to $4,000,000 will be required for a new CAD.

Conclusion

Given the communication technologies needed to implement the desired system and the potential of
procuring a new CAD system, the most significant challenge to this project remains cost. The largest
risk to this project is a delay in automatic mutual aid. Connecting mutual aid requires a technical
solution that involves working collaboratively with our regional partners at what could be a significant
cost.

The team felt that through use of evaluation criteria consisting of service level and safety, governance
and control, cost, implementation time-line, and risk, the team could effectively reach a
recommendation to policy makers and stakeholders. The team aims to make recommendations,

provide a justification, and recognize a conclusion to these efforts.
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Feasibility Study- Redmond Fire Communications

Recommendations

When the team started this study, we were asked to examine if we could execute this project with our
existing CAD suite of software and begin providing service in 2015. The team is in consensus that a
successful transition would require more time, and that, for a variety of factors, questions remain as to
whether Spillman CAD would provide a viable solution to the needs of a combined dispatch center.
This project has a large scope and the City can potentially accomplish the project by the team'’s revised
target date of July 2017. The team recognizes that extending the timeline will increase costs, but
strongly believes that additional investment will pay dividends, in terms of both improved overall

dispatch center function and in the quality of key technology assets like the interoperability piece.
Current Conditions

The team feels that remaining with NORCOM presents significant risks. Staff turn-over, technical
issues, governance and uncontrolled cost increases combine to present an unclear future for NORCOM.
The consensus of the team is that the general dissatisfaction level with NORCOM is high, with the
feeling that accountability for services has been lacking. Redmond Fire’s philosophy is that they want
interoperability, a solid reliable product prior to “go live,” local governance and control. These above
items have contributed to a perceived degradation of service levels, and lack of trust in services
promised from NORCOM.,

Technology

Late in our study, the team determined that Spillman CAD has limitations that could eliminate it from
consideration for use in a combined Redmond communications center. Spillman CAD needs to provide
a commitment early in order to ensure that critical needs for Redmond Fire, like cross-staffing, can be
met. CAD-to-CAD mutual and automatic aid connections remain unknown risks, as phone transfers

are not desirable.
Timeline

The team is concerned that the City might end up with something that is more expensive or worse if
the timeline is rushed on this project. A five year timeline would be optimum. The team feels a CAD
needs assessment would be the right “first step” for these concerns. Additionally, interoperability
standards are progressing that will help develop our efforts in this area, by reducing cost, risk and
effort; for example, the Emergency Information Data Document (EIDD) standards, which govern

interoperability nationally, will be developed and in place by 20185.
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Feasibility Study- Redmond Fire Communications

The future of the PSAP

There is a concern about PSAP consolidation for the city, and a view that a combined Fire/Police PSAP
places the city in a stronger position to maintain local governance and control of a communications
center. A dual purpose PSAP creates a service for our greater community that offers one phone call for

services,
Closing thoughts

This report does not contain enough information for a reliable “go” or “no go” decision. The team feels
that the significant amount of uncertainty over a variety of aspects within this project can only be
alleviated through a commitment of both time and resources to furthering the project. Addressing the
unknowns in the project for several hundred thousand dollars is considered a good investment option

for council to exercise in order to further explore the future of this project.

It appears that if operational questions are answered to a degree of certainty, it is worth reducing
external risk by leaving NORCOM. While NORCOM’s practices and deliverables have been evolving,
trust is not yet established and management is still under the microscope. The team feels that to answer
the question of whether the City should provide services for fire, significant revenue and time need to
be dedicated to this project. With the assistance of a professional project consultant/manager, off-ramps
for the project can be designated in order to safe-guard against project risks and a more specific and
reliably accurate timeline can be developed. By proceeding in this fashion, incremental spending occurs
in conjunction with incremental outcomes, increasing the opportunities for ongoing project evaluation

and improvement.

The team feels that a more robust approach to this project is a worthwhile investment towards public
safety within the City of Redmond. Our needs include time, money, and people with the right expertise

to fully answer this question.

It may be difficult for the City to achieve the goals of its vision and values through emergency services
divided among disparate entities or if the city loses its local PSAP. By consolidating services in-house
to ensure that the project is staffed correctly the City can retain increased flexibility for operational and

community needs and ultimately improve the delivery of its emergency services.
Specific Recommendations:

¢ Conduct a CAD needs assessment for Police / Fire concurrent to Spillman development.

» Hire project consultant to develop timeline with off-ramps.

» Five year project timeline suggested (2018).

¢ Eastside Fire & Rescue, Duvall, and Snoqualmie Pass Fire are suggested as partners to move
forward with on this project.
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Feasibility Study- Redmond Fire Communications

LN )

Potential Risks—Redmond Fire Remains with NORCOM

The team has identified a number of risk factors that are associated with Redmond Fire remaining with
NORCOM. The costs associated with these risks are difficult to quantify, but should be part of the

discussion and consideration of whether or not Redmond Fire remains with NORCOM.

Possible NORCOM and New World litigation. Should litigation become a reality, the team feels this
could increase fees paid by all NORCOM participants as litigation could prove costly and time
consuming. Additionally, the amount of time and focus on any potential litigation could cause a
further drain on NORCOM resources, furthering a delay in a final CAD solution for NORCOM.

Potential costs associated with a new CAD procurement. Should NORCOM be in the position to
purchase a new CAD, the team feels that costs associated with this purchase will likely be passed along
to the participants of NORCOM. A conservative estimate for a new CAD is $4,000,000 to $5,500,000
(DeltaWRX).

NORCOM's governance structure. Itis the position of Redmond Fire that the current governance
structure of NORCOM fails to meet their needs. Specifically, Redmond Fire is in a position of lesser

influence in comparison to their larger partners at NORCOM.

Reduced level of service. The perception is that there has been a noticeable decline in the level of
service received by Redmond Fire. Beyond the transition period of NORCOM coming on line, this

decreased level of service has persisted.

In creating cost comparisons between NORCOM and Redmond Communications, the team has

assigned the above risk factors a value of +20%. See tables on pages 41 and 43.
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Potential Benefits—Combined Redmond Police and Fire

Reduced times for emergency responses— A combined Redmond Police and Fire PSAP would
eliminate the need for Redmond to transfer AID and FIRE calls to NORCOM saving seconds (as many
as 10 or more) on the initial processing and dispatching of a Fire or Medical call. Additionally, calls
requiring a dual response would be handled quicker as the need for additional phone calls between

PSAPs would be eliminated, in some instances this could save minutes.

Increased interoperability between Redmond Fire and Redmond Police— Easier to facilitate on scene

management and unified command.

Increased input for Redmond Fire—Redmond Fire would have input into Communications policy and

procedure and have the ability to tailor responses and policy to the needs of the community.

The City of Redmond gains authority over all major operational, purchasing, technology and
governance decisions— As the sole local government responsible for a combined Communications
Center, the City would have authority over decisions that affect the existing and future operations of

the Communications Center.

Emergency services on the same platform —Combining Police and Fire Communications would allow
both departments to operate on the same CAD platform which has the potential benefit of information

sharing and increased cooperation.

Economies of scale—5Should the City desire it, providing communications services to additional fire
agencies or districts should allow for some cost savings. For example, a new Redmond Fire and Police
Communications Center could provide services to other similarly sized agencies with only minimal

staffing adjustments.

Long term financial planning— With both agencies under the same local government, the City would

have less uncertainty regarding future operational costs.

Increased viability of the PSAP —Given the uncertainty of regional PSAP consolidation, it is
reasonable to assume that an agency that provides both Police and Fire/EMS services is better

positioned to partner with neighboring agencies.

Potential Benefits —Combined Redmond Police and Fire * Final Page 9 5/10/2013
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L

Challenges and Project Risks

Maintaining zone 1 mutual aid—This is the biggest and most important hurdle facing a combined
center. Any move forward should not degrade the existing response capabilities of Zone 1. A CAD-to-
CAD interface which would allow both NORCOM and Redmond Communications to share
information and have the ability to dispatch units from the various fire departments as needed is
vitally important. While the KC E-911 office is currently working with a vendor to create a PSAP CAD
interoperability solution, the Redmond Communications project team should seek an independent
solution that will address the specific needs of Mutual Aid within Zone 1. The County project is in the

early stages of defining what a solution would look like and currently there is no implementation date.

» This challenge also identifies that policy level decisions and an alliance would need to be
brokered with the current service provider, NORCOM.

* Due to ongoing projects at NORCOM, the project team is concerned that NORCOM will
not have staffing available to support the work should this project move forward.

e There is some uncertainty regarding the final CAD platform that will be in place at
NORCOM.

Existing contract with NORCOM —Under the current contract, NORCOM will provide emergency
communication services to Redmond Fire through the end of 2014. The team acknowledges that this
presents a window of opportunity for change; however, the challenges of making combined
communications center a reality will require more than 18 months. This may require a contract

extension with NORCOM until such time as a combined PSAP can be made operational.

Smoothing costs NORCOM —Initial NORCOM participants who terminate their contracts prior to the
end of the smoothing period (June 30, 2016) are required to pay back all Smoothing rebates received.
From July 1, 2009 through December 31, 2013, Redmond will have received $529,992 in Smoothing
Rebates. Redmond is scheduled to receive an additional $72,703 in 2014, $60,649 in 2015, and $27,6(2 in
2016 for a combined total of $690,846. This issue has been referred to the city attorney for clarification

as some questions have been raised on the timing of Redmond’s rebate liability.

Hiring and training new Emergency Communications Specialists in a timely manner -Hiring 12 or
more positions presents a few challenges. Current training programs are lengthy (3-4 months for a
lateral hire and up to 6 months for an entry level ECS). The time available from the decision point to
the implementation date will need to accommodate a staggered hiring strategy that will support the
project as it moves forward while avoiding over hiring. Recruiting, hiring and training staff during this
period would be very challenging and require an enormous effort on the part of the ASO, CTO, and

police administration teams. A detailed hiring and training timeline would need to be created.
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CAD vendors—Each CAD vendor would be required to write an Application Programming Interface
(API) connecting the CAD system to the interoperability solution. For the project to be successful, the
CAD vendors would need to work cooperatively with the interoperability vendor to create, test, and

implement a solution.

Substantial training needed for existing communications staff — All existing staff would need
Emergency Medical Dispatch (EMD) and Fire training; scheduling training while maintaining existing
service levels could prove challenging and costly. Current Communications Training Officers (4)
would also need additional training to be in a position to provide proficient and competent training to
newly hired staff. All current training materials would require updating to include fire and EMS

components.

Purchase, install, and test Spillman fire module—Should the project move forward, the department
would need to purchase, install, and test the Spillman Fire module and associated programs and data
tables as early as possible (Spillman will make many of these modules available to testing without cost,
excluding the AVL and routing modules). Early implementation of the Spillman Fire modules will be
crucial and have impacts on the implementation timeline. The team has identified at least two
components (response plans and cross staffing) that will require vendor enhancements. Any additional
data or system configuration issues would need to be identified and solutions found. Should any
insurmountable obstacles be identified, a new CAD system would be needed. Training on the new
software and creation of training materials would also need to be completed prior to hiring any

additional ECS positions.

Loss of technology investments— Technology related funding paid to NORCOM would not be
recoverable, $75,000.

New policies, procedures, and cultural changes—In addition to the technical training required

Communications would need to create and train new policies and procedures for all staff members.

Possible organizational challenges with a combined operation —The existing Communications Center
management, work flow and business practices would need to be evaluated and any changes would
need to be agreed to by all impacted parties. Operational responsibility for a combined

Communications Center may also require an evaluation.

Maintaining services Redmond Fire has come to expect— A combined center must maintain existing
service levels to Redmond Fire as well as address all of their technical needs. There are CAD
functionalities that Redmond Fire currently benefits from that are not available with the current

Spillman preduct.
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Risk Mitigation

Interoperability

As previously discussed the largest risk to this project is a viable interoperability solution that will
support continued automatic mutual aid within Zone 1. Although comparable installations of CAD-to-
CAD solutions exist, the team has been unable to identify an installation that mirrors the exact
configuration at Redmond and NORCOM. Discussions with at least two vendors indicate that the
principals of what needs to be accomplished has been previously implemented and that a Redmond to

NORCOM solution is no more complicated than other installations around the country.

Should the CAD-to-CAD solution fail, the Redmond Fire Department will effectively be removed from
automatic mutual aid within the zone. It is possible, although not recommended, for each of the PSATs
to place phone calls to request mutual aid. Doing so will create response delays and increase the
likelihood of errors. The team assumes that if the solution fails, Redmond Fire would maintain contract
services through NORCOM. A failure on the part of the vendors to create a viable solution would put
at risk the investments made by the City of Redmond and eliminate the need for positions staffed to
support the project. A potential risk mitigation strategy is to negotiate an optional contract extension
with NORCOM.

Redmond Fire Requirements for Spillman CAD

The team continues to investigate the capabilities of Spillman CAD and its ability to meet the
requirements of Redmond Fire. Initial testing indicates that the software will be able to meet the more
basic needs of automatically recommending units based on the specific event (response plans and
recommended units). Some questions still remain with regards to response plans that incorporate if
then conditionals used to select units for a given response. Additionally, current cross-staffing practices
commonly used by RFD are not addressed in the current version of Spillman CAD. This presents a
substantial challenge to fire operations which will cause delays and incorrect dispatches it CAD is
unable to correctly filter and assign the correct units. Visits to other Spiliman user agencies have
allowed members of the tearn to see some of these capabilities in action; however, no center has been
located that uses all of the capabilities in a manner which Redmond intends. Spillman representatives
have expressed a willingness to work with the departments to enhance the software to meet the
requirements of Redmond Fire. At this point, there has been no cost associated with future
enhancement. Should the project move forward, the team will need to immediately begin working
with Spillman Technologies to identify and implement a solution that will meet the project’s
requirements. NORCOM Contingency funds ($75,000 to $150,000) budgeted in 2013-2104 could be

used to cover these costs.
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It is possible that Spillman CAD will not meet all of the needs of the Redmond Fire department and
that a new CAD would need to be considered. If this is the case, a substantial cost will be added to this

project ($2,500,000 to 4,000,000) and the implementation timeline will come under considerable

pressure. Spillman may need 6 months to a year to develop the necessary solutions. Therefore, a CAD

decision would need to be made as early as possible (by Q1 2014).

The process of procuring a CAD to meet both the needs of the Redmond Fire and Police Departments

could take 12 to 18 months from the needs assessment process to implementation.

Loss of Smoothing Rebates

As indicated by the initial inter-local agreement between Redmond & NORCOM, should Redmond
Fire leave NORCOM prior to June 30, 2016, the City risks losing all smoothing rebates received from
NORCOM. From July 1, 2009 through December 31, 2013, Redmond has received $529,992 in
Smoothing Rebates. Redmond is scheduled to receive an additional $72,703 in 2014, $60,649 in 2015,
and $27,602 in 2016 for a combined total of $690,846 (Under review).
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Evaluation Criteria--Combined Redmond Police and Fire

Service level and safety

Current service levels to the community and first responders should not degrade as a result of a
combined center. Redmond Communications would be expected to maintain or increase

service levels,

Governance and control

Cost

The existing command structure of the Redmond Police Communications would need to be
evaluated and new governance structure created to provide Redmond Fire an equal voice in

policy and procedure, budgeting, and other matters as they relate to Fire and EMS.

The benefits of a combined center should not outweigh the costs to the citizens of Redmond. A

matrix would need to be developed with the assistance of city policy makers.

Implementation time-line

Risk

The project team in conjunction with vendors and other parties would need to determine a
reasonable time line (to include testing new technologies) for implementation should Redmond
Fire move communication services to Redmond Police. This plan should include contingencies

should a go live date not be met.

The largest risk to this project is a delay in automatic mutual aid within Fire Zone 1. While
manual alternatives are available (phone calls between PSAPs), these alternatives are
potentially costly in terms of time required to process requests and increase the potential for

error.
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LR N J

Case Studies — Interoperability CAD-to-CAD Communications

The team would like to briefly discuss two applications of an interoperability solution that are similar
to the circumstances faced by combining Redmond Police and Redmond Fire while maintaining
automatic mutual aid with surrounding agencies through NORCOM. In both instances, disparate
CAD systems were integrated by a third party vendor for the purpose of providing automatic mutual
aid. Neither case connected New World or TriTech CAD to Spillman CAD. The study team has
contacted both third party vendors to discuss the Redmond scenario; in each instance, the vendors
expressed no doubt that the project was technically feasible. There are a number of dependencies that
the project team would need to be aware of; namely the CAD vendor’s development of an application
programming interface would need to be completed in order for the third party vendor to begin the
process of creating the integrator. Should this process move forward, the project team should make it a

priority to secure letters of intent or agreement from the CAD vendors to create the necessary APls.

The San Diego Urban Area (SDUA)--Regional CAD Interoperability Project (RCIP)

The SDUA project is far more complicated in terms of agencies, CAD systems, and geographical
coverage than the Redmond Project. SDUA partnered with ThinkStream, an interoperability company
based in Baton Rouge LA, to connect nine CAD systems across 58 Fire/EMS and 10 Law Enforcement
agencies. This projected was largely funded by federal funds (Homeland Security) and was initiated in
January 2009. Likely due to the scope of this project, the SDUA chose a phased approach with
integrations operable in July 2011. While the scope of SDUA is not comparable to Redmond’s needs,
the projects are closely aligned in terms of technical challenge and desired outcome, see the below

excerpt from SDUA’s proposal request. Additional information is available in Appendix B.

This Request for Proposal (REP) seeks proposals for capabilities related to developing and deploying a
Centralized Data Integration Solution for the exchange of information between multiple, disparate public
safety Computer-Aided Dispatch (CAD) systems and applications. The purpose is to expand the ability of
federal, tribal, state, regional, county and local public safety agencies in the San Diego Urban Area
(SDUA) to communicate and exchange information with each other quickly, seamlessly and securely
during day-to-day operations, large-scale events, and for regional emergencies and disasters.

The objective of this project is to develop and implement a Regional CAD Interoperability solution that
will allow all SDUA Fire and Law Enforcement Dispatch CAD systems to seamlessly exchange data
between each system - regardless of the manufacturer. The proposed solution must be flexible enough to
accommodate future CAD interoperability requirements and provide for growth to accommodate
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additional public safety agencies and functions if needed. Interoperability with state and federal agency
CADs and databases is required and included in the scope of the project’.

National Capitol Region Interoperability Program (NCRIP) CAD2CAD

Fairfax County, Arlington County, and the City of Alexandria Virginia partnered with Emerging
Digital Concepts (EDC), and integrator based in Haymarket VA, to creale an interoperability solution
for the purposes of automatic Fire/EMS mutual aid across the three agencies encompassing more than
30 Fire/EMS agencies. Three CAD platforms, Intergraph, Tiburon, and SunGard were integrated. The
scope of this project more closely aligns with the needs of the current Redmond study. From
conception to implementation the project took about two and a half years. See Appendix C for further

information. The following is an excerpt from NCRIP’s Project Charter.

The goal of the NCR CAD Interoperability Project is to standardize and streamline the
exchange of CAD information between participating jurisdictions in the NCR. Since
jurisdictional CAD systems support 24 x 7 mission critical emergency functions, any
improvement in the ability to share data will reduce dispatch times and improve response times
to the community.

REAL TIME UNIT STATUS CHANGES DATA EXCHANGE: As each NOVA unit
changes their status from Available to Unavailable (reason is unimportant), such status change
would be broadcast to the other CAD systems. Upon receipt, each CAL system would then
perform a native status change on that unit placing the unit in the appropriate status regarding
their availability for dispatch on calls for service. Status changes must be received and acted
upon within +/- § seconds to retain accuracy’.

Both of the described projects have overcome technical challenges similar to the challenges of a
Redmond to NORCOM informational exchange. The study team does not wish to minimize the
technical difficulties required to meet this challenge; however, the availability of a CAD-to-CAD bi-
directional information exchange is an obtainable reality worthy of serious consideration. A carefully

crafted and clearly defined RFP would be essential to achieving success.

1 The San Diego Urban Area Regional CAD Interoperability Project REQUEST FOR PROPOSAL, Aug. 2008, pg. 1-2
2 NCR CAD-to-CAD Data Exchange Project Charter, 2007, pg 2.
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Current Status -NORCOM

NORCOM currently utilizes two CAD systerns, New World for law enforcement and TriTech for Fire.
Recently, law enforcement went live with the latest version of New World; the following are excerpts
from NORCOM's weekly status reports.

Go Live was February 26. The deployment was successful; but not without challenges and
issues. The NORCOM and NWS teams are actively tackling Production issues as they are
reported.’

NORCOM fire agencies [were] scheduled for the New World implementation in June 2013.

Fire Project — High-level milestone are being re-assessed. At this [time] new targets are as
follows: NWS Software Readiness — New target is April 1, 2013, Overall Go Live Readiness —
May 31, 2013; New target is June 15, 2013.

Target “Go Live” — June 20131

As late as April 19, NORCOM continues to work through technical issues related to the newest version

of New World which is operational for law enforcement agencies.

The Fire Project did not achieve the Software Readiness Milestone with SP2; and we will be
setting a new Software Readiness Milestone. NWS delivered the fixes for the Go Live issues
known at the end of SP2 Testing and they have passed testing; however, new Fire Go Live
issues have been identified

Fire Project - High-level milestone are being re-assessed. At this time, targets are as follows:
*»  NWS Software Readiness — New target is TBD.
¢ Overall Go Live Readiness - TBD.
s Target “Go Live” - TBD >

3 NORCOM ICRM Program Weekly Status Report 03/01/13
*ibid
5 NORCOM ICRM Program Weekly Status Report 04/19/13
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Redmond Police Communications—Profile

The Redmond Police Communications Center is located within and managed by the Redmond Police
Department and has a full staffing compliment of 19.5 FTEs:

14 cross trained radio dispatchers and call receivers ~-Emergency Communications Specialist
(ECS)

2 cross trained Lead ECSs

2 Supervisors

1 E-9-1-1/GIS Support position (funded through KC-E911)
0.5 Police Commander

The Redmond Police Department provides contract communication services for the cities of Duvall and
Carnation. All agencies currently operate on a shared talk group (RED/DISP) with access to various
alternate talk groups. Additional tatk groups are made available for emergency or prolonged incidents

or at the discretion of the Communications Supervisor.

The Redmond Fire and Police Departments utilize a county-wide 800 MHz radio system. Current
portable and mobile radio configurations should easily facilitate interoperability between field units

and Communications. Itis possible that radios would require some reprogramming.

The Redmond Police Communications Division has six (6) total consoles. Two (2) positions are
equipped with Motorola CentraCom Direct Connect Consoles. The CentraCom equipment is
networked to the King County Simulcast system. The additional four (4) positions are used primarily
for call receiving. Two (2) of these consoles have older Motorola control heads that are used for back-
up purposes. 1t should be noted that these older consoles have very limited capabilities and are not
directly connected to the King County Radio Network (they function much like a mobile radio system
with more power). The older radio positions are no longer supported by Motorola, but do provide
connectivity to the radio tower on Education Hill. This provides limited radio coverage in the event

that the King County Network becomes inoperable.

The existing radio capabilities will not support Redmond Fire operations; three (3) additional radio
consoles would be required (fire primary, fire backup, and supervisor console). Each radio console

would cost approximately $75,000.

The existing Communications Center would require some remodeling to accommodate additional

consoles. Four (4) additional consoles would be needed. Watson Furniture has been contacted to
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provide information and quotes on expanding the room to accommodate 10 to 12 total consoles.
Quotes for new console furniture will be provided when available. Each new console would require a
CAD PC and monitors. Price per CAD PC and monitors is approximately $3,100 per position. Current
positions have three (3) CAD monitors and one (1) radio monitor, if equipped. In addition, one (1)

Intrado PC and two (2) Position monitors would be required at each new console to answer 911 calls.

Early conversations with the Watson furniture representative suggest the possibility of swapping out
the older consoles and replacing them with newer models that have a smaller footprint. With the
smaller consoles, removal or remodeling of the existing walls or flooring structures would not be
necessary. There is a strong indication that Watson would be interested in purchasing/providing trade-

in credit for the existing consoles.

Redmond Police Communications operates Intrado and Viper telephone equipment to answer 9-1-1
calls. This system is maintained jointly with the King County E-9-1-1 Office (KC-E911) and is standard
with the E-9-1-1 equipment used throughout the county. Should a combined Redmond Police and Fire
Communications center become a reality, KC-E911 would need to be consulted to determine the total
number of trunk lines required in a combined center. KC-E911 would facilitate the study and upgrade
9-1-1 equipment should it be necessary. In addition, KC-E911 would need to re-direct Redmond area
cell calls from NORCOM, King County Sheriff or the Washington State Patrol to Redmond
Communications. This rerouting would likely require additional 9-1-1 trunk lines that are dedicated to

wireless traffic.

In addition to 9-1-1 calls Redmond Communications answers and processes both emergency and non-
emergency calls for the Redmond, Duvall and Carnation Police Departments (10 digit emergency lines
and non-emergency phone number for the police department). These calls are routed through the
City’s MITEL PBX and are presented at the Intrado workstations. Currently 9-1-1 calls represent
approximately 25% of phone traffic.

Redmond Police Communications does not utilize an automatic call distribution (ACD) system. At this
time, call volumes do not support the purchase and installation of such a system. In a combined center
the expected call volume would be just over 100,000 calls annually (see table on page 21). Should a
combined center become a reality, call answer rates, staffing, and call processing times should be

evaluated against the potential benefits and costs associated with ACD.

ECS personnel are also responsible for entering into WACIC warrants held by the Duvall, Carnation,
and Redmond Police Departments. Additionally, stolen properties, missing persons, etc. for each
agency are entered into the various criminal databases by Communications personnel.
Communications staff perform a number of records related functions during and after hours (court

order and warrant confirmations, NCIC Validations, etc.).
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The Redmond Police Communications utilizes Spillman CAD/RMS vetrsion 4.6 for dispatch and records l
management. Spillman Mobile Version 4.5 is utilized for mobile data needs. Both Mobile and
CAD/RMS are scheduled to be upgraded summer 2013.

Labor Concerns

Per contract, ECS personnel currently work a 56-day rotation with each shift consisting of 10 hours.
Each employee works 40 hours each week. This schedule meets the current staffing needs of
Communications, but as staffing requirements increase, the schedule would need to be evaluated in
terms of providing balanced coverage. With more staffing positions included in the schedule, the 56
day rotation will create an imbalance of staffing on some days (overlap days). The team will need to
study schedule options should the project move forward. The current labor contract allows the City or
the Union to bring up the schedule should either party deem it necessary.

Additionally, dispatching for Redmond Fire may have impacts on working conditions and require
adjustments to the existing contract. Human Resources would need to be consulted should this project

move forward. It should be assumed that current Communications personnel would at least request a

NORCOM, Valley Communications, SNOPAC and SNOCOM . This could potentially have cost

salary comparison that incorporates agencies that provide services to both Police and Fire, i.e. '
implications for the project. The team will use existing salary information for staffing models. Any

negotiated increase in salary will need to be considered in a final determination of salary costs.
Redmond Police and Fire communications would be competing with NORCOM, Valley
Communications, SNOPAC and SNOCOM for potential candidates.

Current Annual Dispatcher Salary Ranges By Agency (exciudes benefits):

NORCOM ValleyCom Redmond SNOPAC SNOCOM
Low $47,328 $47,706 $49,992 $44,088 $42,468
High $66,228 $65,087 $59,688 $57,636 $57,012
Average $56,778 $56,396 $54,840 $50,862 $49,740

Existing staff would be required to gain EMD certification. The department would need to consider

how to deal with the potential of existing staff not passing EMD certification.
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Redmond Police Communications Center Statistics

Incoming Phone Calls
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There is a level of uncertainty regarding the impacts on 911 call volumes that would result from cell
tower re-routing; this could have impacts on average answer rate. Additionally, the Fire/EMS ESN
assignments for residents living in District 34, outside of the Redmond City limits would need to be
changed from NORCOM'’s ESN to Redmond’s for Fire/EMS. KC E-911 would need to facilitate these

changes. This would require some training on the part of call receivers at surrounding PSAPs.
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Operational Costs Redmond Police Communications
2013 Budgeted Expenditures® $1,643,838

2014 Budgeted Expenditures* $1,692,558

*Data from BP tool approved Budgets 2013-14.

Redmond Fire — Profile

In 2012 Redmond Fire responded to approximately 10,200 calls for service (CFS). Approximately 48%
of these calls were mutual aid events. That volume of calls is approximately 38% of the volume
currently dispatched by Redmond Police Communications. 9-1-1 and emergency call data for
Redmond Fire is not available. Communications would potentially assume a corresponding 38%
increase in the number of 9-1-1, emergency, and non-emergency calls received to dispatch and support
the additional 10,200 CFS calls.

To better plan staffing contingencies, the project team would need to analyze 9-1-1 calls and CFS loads

and distributions for Redmond Fire.

Redmond Fire consists of nine (9) stations and 18 apparatuses in service during typical operations, plus
a number of reserve units—Investigation 11, Battalion 12, etc. The reserve units are placed into service

as needed. See Appendix D.
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Operational Cosfs Redmond Fire

2013 Budgeted Expenditures

Communications services / NORCOM with Smoothing $545,114
Subscriber Fee $39,811
Total ' $584,925
Communications services / NORCOM without Smoothing $659,849
Subscriber Fee $39,811
Total $699,660

Sourced from Malisa Files, Finance City of Redmond. See tables on pages 21 and 22 for projected NORCOM costs
through 2028.
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L R
l The following information was provided by NORCOM, this table assumes that all agencies will remain
with NORCOM and includes projected costs for Redmond Fire,
Redmond
Redmond | Redmand Smoothing Principal 6% Subscriber Total with
Year Fire CF§ % Allocation* Allocation** Fee*** Subscriber Fee
2014 13,33%[ & {72,603} § 594,660 | 5 35,680 | & 630,340
2015 13.33%| § (60,649)| 638,532 [ ¢ 38,312 |5 676,843
2016 13.33%| § (27,602)| § 705,831 | & 42,350 | & 748,181
2017 13.33% S - S 770,356 | S 46,221 | 5 816,578
2018 13.33%| S - $ 209,930 | 48,596 ($ 858,526
2019 13.33%] & - s 852,555 | § 51,153 | $ 903,708
2020 13.33% $ - |5 898,524 | § 53,911 | 952,435
2021 13.33%| § - s 948,160 | 5 56,890 | 5 1,005,049
2022 13.33%| S - 5 1,001,818 | 5 60,109 | & 1,061,928
2023 13.33%( § - $ 1,059,893 ] 3 63,554 1§ 1,123,487
2024 13.33%| § - § 1,122,818 | & 67,369 | § 1,150,187
2025 13.33%} § $ 1,191,071 ($ 71,464 | § 1,262,535
2026 13.33%; $ - S 1,265,179 | ¢ 75911 (S 1,341,090
2027 13,33% & - $ 1,345,726 | § 80,744 | 5 1,426,469
2028 13.33%] & - ) 1,433,354 | § 86,001 S 1,519,355

* Smoothing allocation ends In June 2016.
**Cast allocation methodologies are currently under re-evaluation by NORCOM Governing Board.

. *4% NORCOM is open to discussions regarding the offset of Subscriber Fees for lease of back up space used at
Redmond. NORCOM needs to know the square footage of the area currently occupled. Rate paid for lease space
atthe City of Bellevue is $34.05, ’

Assumptions

Personnel Growth 2.50%

Benefit Growth 10.50%

Expenditure Growth 2.00%

Revenue Growth 0.50% '
Fire Calls 0.10% ) 6

& Meeting with NORCOM April 29, 2013
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If the three agencies (ESFR, Duvall and Snoqualmie Pass) that have given notice of intent actually leave

NORCOM, the impacts to Redmond Fire’s cost for services would be as follows:

The three agencies who have given notice of thatr Intent to leave have a combined ¢all volume of 8,094 Calls for
Service or 15%. This 15% will have to be redistributed between the remaining agencies. Redmond could see their
percentage of call volume Increase from 13.33% to 15.6% if all three agencies were to withdraw,

Redmond

Redmond | Redmond Smoothing Princlpat 6% Subscriber Total with
Year Fire CFS % Allocatlon* Allccation** Fep*** Subscriber Fee
2017 15.6%| $ - |8 500,866 | § 54,052 | $ 954,918
2018 15.6%| § - |3 547,145 | § 56,826 | § 1,003,973
2019 15.6%1 & - s 596,991 ( § 59,819 [ & 1,056,810
2020 15.6%| $ - |5 1,050,748 | 3 63,045 [ $ 1,113,792
2021 15,6%] § - |8 1,1087921% 66,528 | § 1,175,320
2022 15.6%| $ - $ 1,171,542 (% 70,292 | § 1,241,834
2023 15.6%] $ - [$ 1,239,455 5§ 74,367 | § 1,313,823
2024 15.6%| $ - |5 1,313,040 ¢ 78,782 | $ 1,391,823
2025 15.6%| ¢ - $ 1,392,856 | ¢ 83,571 |5 1,476,427
2026 15.6%| $ - & 1,479,519 | 3% 88,771 |5 1,568,291
2027 15.6%| S - |$ 157371215 94,423 | 3 1,668,135
2028 15.6%| $ - 5 1,676,186 |5 100,571 | $ 1,776,757

7 Meeting with NORCOM April 29, 2013
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Redmond Fire --Technology

Fire and EMS agencies dispatched by NORCOM have a long history of automatic mutual aid
throughout Zone 1. As a result, agencies cooperate well on an operational basis. Redmond Fire
responds to calls outside the city limits of Redmond and receives mutual aid from neighboring
departments on a daily basis. The use of acommon CAD and mobile data system facilitates automatic
mutual aid among the Zone 1 fire agencies (see attached Zone 1 map, Appendix H). In addition, Zone
1 shares an automatic dispatch system (Locution) to tone out the initial dispatch and initiate several
layers of paging systems that alert staff and print data to assigned stations. Units responding to a
specific event operate on a Fire TAC talk group after the initial dispatch on a main Fire DISP talk
group. Itis unclear at this time how Redmond Communications would network with or share this
resource with NORCOM. It is likely that Redmond would need to purchase a standalone Locution and

paging system (or similar) and operate on a separate talk group for the initial dispatch.
Current Fire RMS, notification systems and other third party systems include:

First Watch

Patient records (ESQO)

King County CBD

Scope Paging Systems (NORCOM)

FDM (Records management)

Reverse 9-1-1

All potential interface costs with Spillman CAD have yet to be identified for these systems. A cost has
been identitied for a Spillman to ERS (Fire RMS) interface and has been included in the budget.

NORCOM also utilizes proximity dispatching (closest unit to the incident) in its management of
resources. If Redmond Fire is dispatched by Redmond Communications, this configuration would
need to be maintained locally (Spillman AVL and routing) and incorporated into the CAD
interoperability solution (providing data from Redmond to NORCOM and vice versa).

A CAD-to-CAD interoperability solution may need to look at two possible NORCOM CAD
connections. Currently, NORCOM dispatches Fire/EMS with TriTech; however, they have plans of
switching Fire/EMS to New World CAD. If the project moves forward, the study team is hopeful that
NORCOM will be operating on a single CAD platform prior to exploring a Request For Proposals
(RFP) for an interoperability solution.
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Capital Expenditures—Combined Redmond Police and Fire

Combining Redmond Police and Fire dispatching services in the current Redmond Police facility

presents some challenges. Currently the Communications center is configured with six (6) consoles,

two (2} of which have Motorola CentraCom consoles that are networked to the King County Simulcast

radio system. All consoles have 9-1-1 answering capabilities. The Communications Center would

need to be reconfigured to accommodate at a minimum, four (4) additional consoles. (Watson

Furniture provided schematic and soft quote). Additionally, two (2) positions require new Motorola

CentraCom radio consoles. The following table lists identified capital costs:

Infrastructure, Facilities, and Software-- One time Capital Costs

Furniture (Watson Consoles (10}) $125,000 | $145,000
Remodeling (wiring, labor etc.) $50,000 |  $100,000
Computer Aided Dispatch (CAD) Workstations (4) $12,400 $12,400
Radio Consoles (3) (375,000 each) $225,000 [ $225,000
Spillman Fire Module and Fire Support Modules $138,951 | $138,951
Mutual Aid Software (CAD-to-CAD interface) $500,000 | $1,200,000
CAD Application Programming Interface (API) $120,000 | $240,000
Station Alerting/Printing/Automatic Dispatching $150,000 |  $200,000
Dedicated Locution Radio Position $75,000 $75,000
Eﬁoh:lili[:l:;;ir:dsstlriiﬁlgg for existing staff (Overtime $50.000 | $100,000
Locution to Spillman Interface $40,000 $60,000
Unidentified/Unforeseen Costs; 7% of total $109,294 $185,245
Spillman Custom Enhancements $75,000 $150,000
Redmond Fire training for Spillman Mobile No cost {in-service training)
Mobile Data Computers & Cellular Connectivity Existing equipment will be sufficient
Paging Systems, Hiplink Included in Spillman Quote
GEQ File Build No cost done in house
Total $1,670,645 | $2,831,596
NEW CAD Procurement--If needed $2,500,000 | $4,000,000
$4,170,645 | $6,831,596

*Interface modules and costs for First Watch, patient records (ESO), King County CBD, paging-Scope

or other, fire RMS, additional Spillman mobile licensing, etc. have yet to be identified.
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* e

It is assumed that Redmond Communications would continue to use Spillman Technologies as a CAD
solution, and that the company will meet the project’s requirements. Fire mobile data computers
would also run Spillman Mobile software. Third party vendors providing patient records and other
services would need to be identified and any associated costs defined. It is further assumed that
Spillman’s geographic data would continue to be imported from data maintained by the City’s GIS.
The existing footprint of the Spillman map would need to expand to include all of Zone 1. A procedure

for acquiring, integrating, and maintaining GIS data for the rest of Zone 1 would have to be defined.

Staffing Costs 2014-2017—Unfunded

Due to the nature of this project, leadership positions will need to be brought on board early to support
the project as it is moves from the RFP process through the actual implementation. Training and
hiring new staff will require that key members of the existing staff be trained early to create necessary
materials, policy, and procedures for a combined center. The staffing increase will add an additional

$4,293,100 to the operating costs for Communications from August 2013 until the project is completed.

Salary and benefits information is available in the following tables (2013 Rates): For the purposes of

planning, salaries will be increased annually by 3%?®.

Project Manager: $100,000

Communication Manager:  $118,000 Communications Supervisor: $111,201
Lead ECS $101,532 ECS $92,104
IS Personnel $100,754

Existing staff will continue to work on this project as additional staff is hired starting in early 2014. The
project team will transition to a planning and implementation team. Spillman enhancements, CAD
needs assessment, and CAD-to-CAD interoperability RFP will need to be completed before the end of
the year,

The following tables list salary costs for 2014, 2015, 2016, and finally 2017. Positions will be hired as

needed to support the project; the tables indicate when positions are filled.

& Malisa Files, City of Redmond Finance
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Additional Salary--2014

2014

Title/Position Nimber Required ~ Total Cost
Project Manager - (Mar) 1 $100,000
Communications Manager -(Jan) 1 $118,000
Communications Supervisor- (Jan) 1 $111,201
Lead ECS (Jan) 1 $101,201
ECS (2 Jan and 2 Dec)
IS Support (1 FTE funded KC-E911)
Existing Staffing Cost $1,692,558
Total $2,122,960
New/Unfunded Costs $430,402

Additional Salary--2015

2015

Title/Position Number Required Total Cost

Project Manager 1 100,000
Communications Manager 1 $121,540
Communications Supervisor (Jan) 2 $229,074
Lead ECS 2 $209,156
ECS

IS Support (1 FTE funded KC-E911) 1 $103,776
Existing Staffing Cost $1,743,335
Total $2,506,881
New/Unfunded Costs $763,546
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Additional Salary —2016

2016 B
Title/Position e *I\—I—umber Required Total Cost T

Project Manager {(Jan-Jun) 1 100,000
Communications Manager 1 $125,186
Communications Supervisor 2 $235,946
Lead ECS 2 $215,431
ECS (Jan-Dec) 3 $293,139
ECS (Jul-Dec) 2 $97,713

IS Support (1 FTE funded KC-E911) 2 $213,780
Existing Staffing Cost $1,795,635
Total $3,076,830
New/Unfunded Costs $1,281,195

Additional Salary--2017

Title/Position ' Total Cost
Project Manager (Jan-Jun) 1 50,000

Communications Manager $128,942

Communications Supervisor $243,025

1
2
Lead ECS 2 $221,894
7
1

ECS (Jan-Dec) $704,512
ECS (Jul-Dec) $50,322
IS Support (1 FTE funded KC-E911) 3.5 $275,242
Existing Staffing Cost 16.5 $1,849,504
Total $3,523,439
New/Unfunded Costs $1,673,935
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Total Salary Costs

Total Staffing Costs/Unfunded

— e e —— e ——— ———

Total Cost
2014 $430,402
2015 $763,546
2016 $1,281,195
2017 $1,673,935
Total $4,149,079

Ongoing Costs- Staffing

Beginning in 2017, the Communication Division will see an increase in staffing costs of approximately
$1,800,000 to accommodate a combined center. l
Communications Salary Information - 2017
Position Number e Salary +Benefits
Manager 1 $128,842 $128,842
Supervisor 4 $121,512 $486,048
Lead ECS 4 $110,947 $443,788
ECS 22 $100,645 $2,214,190
IS* 3.5 $110,097 $275,243
34.5 Total FTE
Overtime $115,000
Total $3,663,111
Current Salaries $1,849,504
Additional FTE Cost $1,813,607
*1 IS/GIS FTE is Funded KC-
E911
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l Ongoing Costs- Technology

Annualized Software Costs |

Item Min Cost  Max Cost Notes

Software Maintenance
Spillman/Fire Modules $9,100 $9,100 quoted price
Spillman/API $6,800 $10,200 17% of total installation cost
NORCOM CAD/API $10,200 $13,600 17% of total installation cost
Locution $8,564 $8,564 quoted price
Interoperability Solution $85,000 $204,000 17% of total installation cost

Interface Maintenance Costs* $50,000 $100,000

Total $169,664 $345,464

*Items and Costs have not been identified
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Ongoing Costs- Combined (Staffing and Technology)

Total Annualized Costs, Beginning 2017

Item Min Cost  Max Cost Notes

Salaries at Current Staffing Levels $1,849,504  $1,849,504

Salaries Additional Staffing $1,399,016  $1,399,016

IT/IS Personnel* $287,885 $287,885 3.5 FTE (+$36,000 on call)

Software Maintenance
Spillman/Fire Modules $9,100 $9,100 quoted price
Spillman/AFI $6,800 $10,200 17% of total installation cost
NORCOM CAD/API $10,200 $13,600 17% of total installation cost
Locution ' $8,564 $8,564 quoted price
Interoperability Solution $85,000 $204,000 17% of total installation cost

Interface Maintenance Costs** $50,000 $100,000

Total $3,706,069  $3,881,869

Fees no longer Paid to NORCOM -$408,289 -$477,439  Fees for Jan - Jun

*1 IS/GIS Position funded by KCE-911 **1tems and Costs have not been identified

Revenue

One time revenue is available that could be used to finance the initial capital costs for this project from
the Police budget.

s %45 Million CAD replacement fund (PD) - There is a risk in using these funds in the case that
Spillman proves long term to be an unviable option for Police/Fire.

e $1,056,905 - Current 911 Escrow Account Balance. This money is available for training and
equipment directly relating to the answering and processing of 911 calls.

There are no current ongoing resoutrces allocated in this budget cycle for this project. Revenue for
ongoing costs in this project would need to be generated through a voter approved levy (for

Police/Fire), grants, or identifying reductions in the budget in other areas to reallocate funding.

Part of these ongoing expenses will be off-set by the existing NORCOM expenses once the Redmond

Fire project is up and running in a standalone fashion.
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[t is important to note that the City of Redmond, if it terminates the contract with NORCOM, will walk
away from $75,000 in technology money that was invested at the beginning of the contract with
NORCOM {additional sunk costs).

Grants

Several grants have been identified as possibly applying to this project by DELTAWRX:

Byrne Justice Assistance Grants (Byrne/JAG): Funds used through this grant may be used for local
initiatives, equipment, technical assistance, and information systems for criminal justice. Applications
are due on May 30, 2013; however, Redmond would need to coordinate with the designated state

department that handles the funding. Information is available at

https://www.bja.eov/ProgcramDetails.aspx?Program ID=59

State Homeland Security Program (SHSP): This program supports the implementation of state
homeland security strategies to build and strengthen preparedness capabilities at all levels.

Urban Area Security Initiate (UASI): Funds from this grant are used particularly to enhance regional

preparedness and capabilities in high-threat, high density-areas.

Note: SHSP and UASI grants are issued every year. The total amount has decreased in the last
tive years, but money is still available. In California, the jurisdictions are reviewing
applications currently for the FY13 grant so this is a good time to contact the appropriate
Washington state department that handles homeland security funds to see if Redmond has time

to submit an application.

Metropolitan Medical Response System Program (MMRS): Enhance and sustain comprehensive

regional mass casualty incident response and preparedness capabilities.

Emergency Management Performance Grants (EMPG): The purpose of EMPG grants is to assist state

and local governments in enhancing and sustaining all hazards emergency management capabilities.

Interoperable Emergency Communications Grant Program (IECGP): The goal of the IECG Program

is to improve interoperable communications amongst different agencies.

On all of these, there may be grants from prior years (FY10, 11 or 12) that need projects because the
planned projects came in under budget. This happens in California every year and people wait to see
how much money is available from projects that were planned but either discontinued or under

budget.
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Assumptions for a Combined Communications Center

Redmond Police and Fire would utilize the same CAD system. While Redmond Fire has specific
RMS and King County EMD reporting requirements, both disciplines would operate on the same CAD
platform. It is further assumed that Redmond Fire vehicles would operate Spillman Mobile for
Fire/EMS.

A Mutual Aid Selution will be identified and implemented. Solutions have been identified that
would meet the needs of an Automatic Mutual Aid configuration between NORCOM and Redmeond

Communications. Cost and time to implement a solution would need to be considered.

The current communications facility in the Public Safety Building will be reconfigured to
accommodate the increased work spaces needed. The Redmond Communications Center would be
reconfigured from the existing space to facilitate at a minimum four additional consoles, two of which
would include Motorola CentraCom radio consoles. All work would be done within the existing floor

plan.

All staff will be crossed trained to all disciplines or positions. Existing staff would need EMD

certification in addition to training related to Fire/EMS call receiving and radio dispatching.

Aid Calls will potentially require more call processing time than Law Enforcement calls. Due to the
nature of many medical calls, call receivers would have less opportunity to place a call on hold while
screening additional 9-1-1 calls as they come into the center (current practice at Redmond Police with a
few exceptions). Frequently, call receivers will juggle more than one call. The time commitment and
inability to easily place a call on hold would impact staffing and call handling. This is likely to increase
the number of calls answered by the radio dispatcher.

Existing fire department MDC equipment will support Spillman Mobile. Redmond Fire is currently

using the same hardware that Redmond Police uses to run Spillman Mobile.

Current Communications staffing levels will be increased to accommodate EMS/Fire operations.
Efforts to hire and train new personnel would begin as soon as a decision is made to move forward.
Hiring and training would need to occur in a staggered fashion with the last position(s) off training

before the go live date.

Fire Department personnel will assist in creating Response Plans, Recommended Units, and other
CAD related data tables. Members of the Redmond Fire department would need to be identified to

assist in the initial data upload and ongoing table maintenance.
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Fire Department personnel will assist in creating policy and procedures utilized for EMS/Fire call
processing and radio dispatching. Members of the Redmond Fire department would need to be
identified to assist in or at a minimal be available to consult policy, procedures, and training material

development.

The City of Redmond will provide IS and IT services for Redmond Fire and Redmond Police.
Support services must be available after hours. The report has included (2.5) FTEs to support the
combined center in addition to $36,000 annually to fund on-call status for personnel supporting the

center.
A combined center will be able to negotiate a subscription fee for Scope Paging through NORCOM.

The King County E-911 CAD interoperability project is largely undefined at this time in terms of the
scope of the project (how it will function between PSAPs) and when the project will be

implemented. The team has not considered this as an option for this project.

The King County PSAT consolidation study will not have any immediate impacts on local PSAPs,
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Staffing Considerations—Combined Redmond Police and Fire

The complexities associated with a combined center would require a dedicated managerial position
and increased supervisory coverage; a full staffing model is described below. The managerial position
would report jointly to the Fire and Police Chiefs or their designee and have operational responsibility

for the Communications Center.

All Communications staff would be cross trained as call receivers and radio dispatchers for both

disciplines.

A combined communications center would require at a minimum one additional radio position and

one radio backup/call taker position staffed 24/7.

Staffing formula for one (1) position requires an annual coverage of 8,760 hours (1x24x365). Net
Available work hours for ECS staff is 1,548 —2,080-326 {(average annual hours of leave)-206 (average

annual hours of break).
Coverage for one position: 8,760/1,548 =5.7 ECS

Following standard staffing models, the maximum number of FTEs to staff a combined center is 31.

This is based on the following positions staffed during the described hours:

Po 0 e Period affed A ] T 0

Law Radio 1 24/7/365 8760

Fire Radio 2 24/7/365 8760
Call Receiver 3/ Law Backup 24/7/365 8760
Call Receiver 4 / Fire Backup 24/7/365 8760
Call Receiver 5 (16 hours per day, 260 weekdays) Mon - Fri 0800 - 0000 4160
Total Hours Needed 39200

Average Annual Net Available Hours Per EC5 1548

ECS Staffing Required 25.32

The complete staffing breakdown would be as follows:

Position Coverage Current Number Required Number
ECS 24(7 14 22

Lead ECS 247 2 4
Supervisors 24/7 2 4
Communications Manager Mon — Fri 0900 - 1700 0.5 1

Total 18.5 31
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Call load and CFS distribution will dictate the final number and configuration of staff.

All Communication personnel are subject to immediate call back while on break. During a 10 hour

shift, personnel earn 1.25 hours of break time.

Currently, Redmond Communications is supported by a full time CAD administrator (IS employee), a
full time GIS/E9-1-1 administrator (IS employee, funded through KC E-911), and third IS employee that
assists with a wide range of I5/IT needs for the department (MDC updates, network issues, ete.). A
combined center would require IS/IT support 24/7/365.

The table on the next page is a cost comparison of the estimated fees that Redmond Fire will pay to
NORCOM vs. the additional staffing and capital costs associated with combining Redmond Fire and

Police in the same communications center.

For the purpose of comparison, current salaries and benefits information for existing staff have been

projected at 2016 rates. Salaries for new personnel included are as follows:

Manager: $125,186 (1) position total

Supervisor:  $117,973 (2) additional positions, (4) total
Lead ESC $107,715 (2} additional positions, (4) total
ESC $97,713 (8) additional positions, (22) total
IS/T $100,754 (1.5) additional position, (2.5) total,

1GIS/IT position currently funded by KC-E911
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Estimated Cost Comparison Fire costs at NORCOM and Redmond*

Cost Comparison Redmond Fire Communications

All existing agencies remain with NORCOM

NORCOM-Fees Redmond Fire * Additional Redmond Staffing Costs  Difference
2017 $816,578 $1,658,458 $841,880
2018 $858,526 $1,708,212 $849,686
2019 $903,709 $1,759,458 $855,749
2020 $952,435 $1,812,242 $859,807
2021 $1,005,049 $1,866,609 $861,560
2022 $1,001,928 $1,922,607 $860,679
2023 $1,123,487 $1,980,286 $856,799
2024 $1,190,187 $2,039,694 5849507
2025 $1,262,535 $2,100,885 $838,350
2026 $1,341,090 $2,163,912 $822,822
2027 $1,426,469 $2,228,829 $802,360
2028 $1,519,355 $2,295,694 $776,339
2029 $1,526,778 $2,364,565 $837,786
2030 $1,588,741 $2,435,501 $846,761
2031 $1,655,436 $2,508,567 $853,131
Total $18,232,302 $30,845,518 $12,613,215
Additional Salary Costs 2014-2017 (Ramp-Up) $4,149,079
Capital Expenditures /one-time cost (1.5 2.8M) $2,831,596
Cost Difference NORCOM and Redmond $12,613,215
Total $19,593,890
Annualized Costs (15 Years) $1,306,259
3% annual increase for Redmond costs.
*Costs provided by NORCOM 2014-2028 (2029 --2031 projected)

The team feels that there are a number of uncertainties regarding future payments to NORCOM that
should be considered. These factors were outlined earlier in the report on page 8. The following tables

include an additional 20% on top of the projected costs provided by NORCOM.
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Cost Comparison Redmond Fire Communications +20% Risk Factor

All existing agencies remain with NORCOM

NORCOM-Fees Redmond Fire Risk Factor Addt]l Redmond Difference Diff/Risk
*420% Cost
2017 $816,578 $979,894 $1,658,458 $841,880 $678,564
2018 $858,526 $1,030,231 $1,708,212 $849,686 $677 981
2019 $903,709 $1,084,451 $1,759,458 $855,749 $675,007
2020 $952,435 $1,142,922 $1,812,242 $859,807 $669,320
2021 $1,005,049 $1,206,059 $1,866,609 $861,560 $660,550
2022 $1,061,928 $1,274,314 $1,922,607 $860,679 $648,294
2023 $1,123,487 $1,348,184 $1,980,286 $856,799 $632,101
2024 $1,190,187 $1,428,224 $2,039,694 $849,507 $611,470
2025 $1,262,535 $1,515,042 $2,100,885 $838,350 $585,843
2026 $1,341,090 $1,609,308 $2,163,912 $822,822 $554,604
2027 $1,426,469 $1,711,763 $2,228,829 $802,360 $517,066
2028 $1,519,355 $1,823,226 $2,295,694 $776,339 $472,468
2029 $1,526,778 $1,832,134 $2,364,565 $837,786 $532,431
l 2030 $1,588,741 $1,906,489 $2,435,501 $846,761 $529,013
2031 $1,655,436 $1,986,523 $2,508,567 $853,131 $522,044
Total $18,232,302 $21,878,763 $30,845,518 $12,613,215 $8,966,755
Additional Salary Costs 2014-2017 (Ramp-Up) $4,149,079 $3,717,915
Capital Expenditures / one-time cost (1.5 - 2.8 M) $2,831,596 $2,831,596
Cost Difference NORCOM and Redmond $12,613,215 $8,966,755
Total $19,593,890 $15,516,266
Annualized Costs (15 Years) $1,306,259 $1,034,418
3% annual increase for Redmond costs.
*Costs provided by NORCOM 2014-2028 (2029-2030 projected)
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Estimated Cost Comparison Fire costs at NORCOM and Redmond*

Cost Comparison Redmond Fire Communications, IF EF&R, Duvall and Snoqualmie Pass Fire
Departments Leave NORCOM ‘

NORCOM-Fees Redmond Fire *

Add'1Redmond Staffing Difference

Costs
2017 $954,918 $1,658,458 $703,540
2018 $1,003,973 $1,708,212 $704,239
2019 $1,056,810 $1,759,458 $702,648
2020 $1,113,792 51,812,242 $698,450
2021 $1,157,320 $1,866,609 $709,289
2022 $1,241,834 $1,922,607 $680,773
2023 $1,313,823 $1,980,286 $666,463
2024 $1,391,823 $2,039,694 $647,871
2025 $1,476,427 $2,100,885 $624,458
2026 $1,568,291 $2,163,912 $595,621
2027 $1,668,135 $2,228,829 $560,694
2028 $1,776,757 $2,295,694 $518,937
2029 $1,791,842 $2,364,565 $572,723
2030 $1,865,921 $2,435,501 $569,580
2031 $1,940,001 $2,508,567 $568,566
Total $21,321,667 $30,845,518 $9,523,851
Additional Salary Costs 2014-2017 (Ramp Up) $4,149,079
Capital Expenditures / one-time cost (1.5 - 2.8 M) $2,831,596
Cost Difference NORCOM and Redmond $9,523,851
Total $16,504,526
Annualized Costs (15 Years) $1,100,302
Assumes a 3% annual increase for Redmond costs.
*Costs provided by NORCOM 2017-2028 (2029 -- 2031 projected)
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. Cost Comparison Redmond Fire Communications , If EF&R, Duvall and Snoqualmie Pass
Fire Departments Leave NORCOM +20% Risk Factor

NORCOM-Fees Redmond Fire * Ezi;l;]l:actor Addt'l Redmond Cost Difference Diff/Risk
2017 $954,918 $1,145,902 $1,658,561  $703,643 $512,659
2018 $1,003,973 $1,204,768 $1,708,318 $704,345 $503,550
2019  $1,056,810 $1,268,172 $1,759,567  $702,757 $491,395
2020 $1,113,792 $1,336,550 $1,812,354 $698,562 $475,804
2021 $1,157,320 $1,388,784 $1,866,725 $709,405 $477,941
2022 $1,241,834 $1,490,201 $1,922,727 $680,893 $432,526
2023 $1,313,823 $1,576,588 $1,980,409 $666,586 $403,821
2024 $1,391,823 $1,670,188 $2,039,821  $647,998 $369,633
2025 $1,476,427 $1,771,712 $2,101,015 $624,588 $329,303
2026 $1,568,291 51,851,949 $2,164,046 $595,755 $282,097
2027 $1,668,135 $2,001,762 $2,228,967 $560,832 $227,205
2028 $1,776,757 $2,132,108 $2,295,836 $519,079 $163,728
2029 $1,791,842 $2,150,210 $2,364,711  $572,870 $214,501
l 2030 $1,865,921 $2,239,105 $2,435,653 $569,732 $196,547
2031 $1,940,001 $2,328,001 $2,508,722 $568,722 $180,721
Total $21,321,667 $25,586,000 $30,847,433 $9,525,767 | $5,261,433
Additional Salary Costs 2014-2017 (Ramp-Up) $4,149,079 $3,717,915
Capital Expenditures / one-time cost (1.5 - 2.8 M) $2,831,596 $2,831,596
Cost Difference NORCOM and Redmond $9,525,767 $5,261,433
Total $16,506,442 $11,810,944
Annualized Costs (15 Years) $1,100,429 $787,396
3% annual increase for Redmond costs.
*Costs provided by NORCOM 2014-2028 (2029--2031 projected)

The following costs are not detailed in this study and are assumed to be current on-going costs paid by
the City of Redmond for services used by Redmond Fire. Itis assumed that these costs will not change

if this project were to move forward:

e (Cellular costs associated with Fire department vehicles--MDCs
l e Subscription fees paid for Fire RMS, patient records, First Watch, etc.
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PSAP Revenue Distribution

The ongoing King County E-911 study on PSAP consolidation could negatively impact 911 revenue
distributions for county PSAPs. 2013 projected revenue for Redmond is $376,837. Current funding
distribution is based on the number of wireline and VOIP connections within the PSAP’s jurisdiction
and the number of cellular 9-1-1 that terminate with each PSAP. Possible future models could reduce
funding to many of smaller PSAPs. Several models have been discussed at the PSAP director’s meeting
and possibilities range from the status quo to percentage based funding model. Potential funding
models for the Redmond PSAP have ranged from the current level to as low as $57,000 annually. Some

clarity on this issue is expected later this year.

2013 PROJECTED PSAP REVENUE DISTRIBUTICN

PSAP REVENUE DISTRIBUTION E-311 FTE SUPPORT PSAP
PSAP ANNUAL | ANNUAL | ANNUAL OPTION TOTAL GIS CAD IT SYSTEM PBX/VIPER EQUIPMENT TOTAL
WIRELINE | WIRELESS VoIP [ ANNUAL SUPPORT | SPECIALIST [ADMIN SUPPORT| SUPPORT

Bothel! PD $93,151 $14.375 33,797 $111,333] $63,000 $63.000 $28,560) $265,853]
Enumclaw PD $8,083 $4,355 $787 $13,205 $63.000 $63,000 - $6,630) 5145,835
lssaquah PO $35.860 $11,094 $2,160 $49,114 $63,000 $63.000 $15.819 $190,924
King County Sheriff $205,785| $520,460 $44,662]  §168,524 $0839,441 $126,000 $126.000 $126,000 $724,500 $2,041,94]
NORCOM $460,085|  $197.026 $26,939 $684,030] $126.000 $126,000 $126.000 $362,250] 51,424,3008
Port of Seallle PD $8.275 $3.811 $142 $12,228 %63,000 $63,000 $15.810 $154,038]
Redmond PO $200,128 $18,605 $3,544 $222,277) $63,000 $63,000 $2€,580 $376,837]
Seattle PO $595,305|  $749.520 $43,286 $91.861 $1,479,982 $126.000 $126,000 $126,000, $724,500 $2,582,482
Univ. of WA, PC $48,913 5778 39 $49,700 $63.000 $63.000 $6.630 5182,330]
Valley Com $454,6311  $599.172 $64,154]  $125313[  $1,243,270 $126.000 $126,000 $126.,000 $724,500 $2,345,770)
WA State Patrol 30|  $492,683 30|  $204.818 5687 811 $126.000 $126,000 $0) 5949,611]
Seatlle FD $159,785 588,111 $10,509 $288,405] $126,000 $126,000 $126.000 $362,250 51,028, 6554
TOTALS $2,300,000{ $2,700,000 $200,000 $500,616] $5,790,616] $1,134,000 $1,134,000 $630,000 $3,000,000 $11,688,61

Possible Funding Model:

2013 PSAP REVENUE DISTRIBUTION
OPTION C
(REVENUE BASED ON 911 CALL VOLUME)

PSAP 911 CALLS % REVENUE
Botheli PD 15,205 0.8% $41,676
Enumclaw PD 4,713 0.2% $12,918
Issaquah PD 11,230 0.6% $30,784
King County Sheriff 342,866] 18.1% $939,784
NORCOM 156,216 8.2% £428,183
Port of Seattle PD 8,124 0.4% $22,268
Redmond PD 20,540 1.1% 356,299
Seattle PD 531,653{ 28.0% $1.457.243
Univ. of WA, PD 3,610 0.2% $3,895
Walley Com 459,783 24.2% $1,260, 250
WA State Patro! 254,415] 13.4% $697,343
Seattle FD 88,786 4.7% $243,359
TOTAL 1,897,141 100.0% $5,200,000

Sourced King County PSAP meeting exhibit Dec 2012, 2013 PSAP Revenne Distribution.

PSAP Revenue Distribution » Final Page 44 5/10/2013



Feasibility Study- Redmond Fire Communications

LR N

Qutstanding Issues/Concerns

The following are outstanding questions that the team has yet to find a solution for:

1. Automated Voice Dispatching, Locution is the current system used by NORCOM to dispatch
an initial Fire or EMS call. The team has yet to determine the best path forward regarding
Locution. The possible options are (option a has been budgeted for):

a. Purchase a stand-alone system for Redmond Communications. This would require
Redmond Fire units to operate on an initial talk group that is different from the rest of
fire Zonel. This has potential drawbacks for Redmond Fire as they would not readily
hear CFS for the rest of the Zone. Setting radios to scan mode may be a viable option.

b. Use the CAD-to-CAD interoperability solution to push Locution data from Redmond’s
CAD across to NORCOM's CAD, then to Locution. This solution would depend upon
the availability of NORCOM's CAD. Itis still unclear if Locution would support such a
connection,

2. Fire Station Alerting. The current system used by Redmond Fire is owned by NORCOM. A
combined Redmond PSAP would need to either purchase existing equipment from NORCOM
or consider purchasing and configuring a system to meet the needs of Redmond Fire. Initial
conversations with NORCOM indicate a willingness to work with the project team to locate
solutions on this topic.

3. Personnel Paging. Investigation into the current system used at NORCOM would be needed
and solutions then explored. Hiplink, a Spillman partner, will provide email and text alerting
to cellular devices.

4. 9-1-1 Logistics. While these items are not expected to present significant difficulties, a
determination from King County E-911 would be needed regarding:

Retuning of local cell towers

Number of and configuration of additional 911 trunk lines

Number of Positron positions

Backroom support equipment

ESN updating

Poan g oo
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Next Steps (Short-term)

Conduct a More Detailed Cost Analysis

With the approval of City Leadership, the team should attempt to firm up cost estimates. This
could be accomplished with a request for information and pricing made letter available to
interoperability vendors generally and specifically to Spillman Technologies, New World and
potentially TriTech CAD vendors. The team has completed a Request for Information (RFI) and

are awaiting responses. (RFI is attached)
Informational Meetings with the following companies: (CAD-to-CAD) solution

Meetings will be held to discuss the feasibility of an automatic mutual aid with the intent of
determining a “best” direction for Redmond while attempting to identify potential costs and

time lines:

Microsoft Through the city’s contact with Microsoft, the project group will meet with
Microsoft’s Justice and Public Safety Solutions group. [Pending]

FATPOT This company has come up in both research and conversations with other PSAPs.

The will provide a WEB based informational meeting for the team. [Complete]

ThinkStream This company partnered with San Diego County to provide a county wide CAD-
to-CAD interface. The project’s intent was to create an automatic mutual aid system between 58

Fire/EMS and 10 Law Enforcement Systems. [Complete]

Emerging Digital Concepts (EDC) This company provided a CAD to CAD solution involving
three CAD systems Virginia— National Capital Region Interoperability Program (NCRIP). The
project group has been in contact with one of the customers, Fairfax County VA. The solution

described by the customer seems to fit nicely with our demands. [Completel]

Program and Test Spillman Fire Modules Redmond Communications stay will need to begin
programming and testing the Spillman fire modules. All but the AVL and routing systems will
be made available. Redmond Fire will be included in this process. The team has done some

limited tested and have identified issues relating to cross-staffing. Spillman will have to create

a fix in order to meet the requirements of the project. [On-going]
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Communicate with CAD and Integrator Vendors

Formal communications with Spillman Technologies and New World (and possibly TriTech)
regarding their availability, commitment, and time required to create an API or write an
interface directly to New World should take place prior to a final report submission. [On-
goingl

Communicate with NORCOM

Formal communications with NORCOM should take place regarding their support of
interoperability solution. NORCOM was supportive of our efforts on this project, but made it
clear that this project would not be one of their technical priorities. [Complete]

Communication Infrastructure

The group will need to determine if the existing connection between NORCOM and Redmond
will support a CAD-to-CAD connection. Substantial costs are associated with building a new
connection between the two Communication Centers. A current connection exists between the
two centers that allow each PSAP to connect and operate in a fully functional capacity from
their backup locations (NORCOM at the Redmond backup space on the 2% floor of the Public
Safety Building and Redmond from a designated work pod in NORCOM's facility). This and
other options should be explored; for example, would a VPN using the internet provide a

reliable and secure connection. [On-going]
Fire Call Load Distributions

To better understand statfing needs for a combined center, the team will need to analyze both
overall and distributed 9-1-1 calls and calls for service (CFS). [Pending-911 call data not
availablel]

EMD/King County Criteria Based Dispatch (CBD)

A determination will need to be made as to the form and function of the CBD in a combined
center. Would Communications personnel use flip charts, an integrated software solution, etc.
[On-going]

Study Review

DELTAWRX will review the group’s findings and recommendations and will provide feedback
prior to a formal presentation of the study. [On-going]
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Next Steps (Long-term Redmond Police and Fire]

Designate a Project Manager/Consultant.

Identify revenue sources for project.

Conduct a CAD needs assessment.

Hire a consultant to assist with project planning and oversight.
Formalize a project time line.

Identify subject matter experts needed for the project team. Identify the needs of the stakeholders,

agree to what is expected.

Create a CAD-to-CAD RFP for interoperability.

Determine ongoing maintenance costs for CAD-to-CAD and other systems.
Hire a vendor to build and test automatic mutual aid between CAD systems.

Formalize a contract with NORCOM. Technical assistance and personnel from NORCOM would be
needed to facilitate and test an interoperability solution that connects to NORCOM’s CAD. Work
should begin early with NORCOM to create a Mutual Agreement covering the CAD interoperability

connection.

Train existing staff (EMD) and hire additional personnel.
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Total Cosfs Projected 15 years

Total 15 year Cost-All Existing Agencies Remain with NORCOM

Item Min Cost Max Cost Notes
Capital Costs $1,670,645 $2,831,596
$4,149,079 $4,149,079 Staffing to support the

Unfunded Salary 2014-2017 project and transition
Adchtu?nal Salary (Fire $30.845,518 $30,845,518
Operations)
Software Maintenance $2,544,960 $5,181,960
Subtotal $39,210,202 $43,008,153

. $18,232,302 $21,878,763 20% Rislk Factor
Fees Paid to NORCOM NORCOM
Total Additional Costs $20,977,900 $21,129,390

Total 15 year Cost +20% Risk Factor

EF&R, Duvall, and Snoqualmie Fire Exits NORCOM

Item Min Cost Max Cost Notes
Capital Costs $1,670,645 $2,831,596
$4,149,079 $4,149,079 Staffing to support the

Unfunded Salary 2014-2017 project and transition
g;l):::t(i):i)Salary (Fire $30,845518  $30,845,518

Software Maintenance $2,544,960 $5,181,960

Subtotal $39,210,202 $43,008,153

Fees Paid to NORCOM $21,321,667 $25,586,000 20% Risk Factor NORCOM
Total Additional Costs $17,888,535 $17,422,153

Existing staffing level costs projected for the same period: $33,396,857. A combined Communications

operating expense would be between $57,102,567 and $64,137,543 for the 15 year projection.
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Conclusion

The project team’s analysis indicates that this project is technically feasible but there are a number of
variables that can influence whether that pursuit should be made. Based on the evaluation criteria,
(risk, implementation time-line, cost, governance and control and service and level of safety) the team

wishes to continue to our efforts to bring a more complete picture to City policy makers.
Risk

Within the last few years a number of CAD-to-CAD interoperability projects have been successfully
implemented. San Diego County implemented a solution that connected 10 law enforcement and 58

fire agencies together: http://goo.gl/pO8rg. The National Capital Region Interoperability Program

(NCRIP) connected together PSAPs from Fairfax County, Arlington County, and the City of Alexandria
VA for the purposes of providing automatic mutual aid across the various PSAPS. Undoubtedly, both
projects had a number of challenges to overcome, but in both cases the interoperability solution
remains in place. It is reassuring to know that other agencies have faced similar projects and

successfully located solutions.

A continued automatic mutual aid response is imperative to the success of this project and the
continued safety of the citizens served by the system. The success other agencies have experienced
implementing a working CAD-to-CAD informational exchange provides the team with a level of
cautious optimism. If this project moves forward, firm commitments regarding costs and time-lines

would need to be made.
Implementation Time-Line

Should this project move forward, a reliable time-line for implementation will need to be developed.
All involved parties would need to participate in planning. Strong leadership is essential to
maintaining a project schedule. Early investigations lead the team to believe that 48 to 60 months
would be required to complete the project. This estimated time-line will have direct implications on
Redmond Fire and NORCOM beyond the expiration of the current contract for services with
NORCOM.

Cost

The project team has made an attempt to articulate known costs associated with this project.
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Governance

[t is the position of the team that a combined communication center will benefit the City of Redmond
and the Redmond Fire Department. Operational decisions, directions, costs, and planning become
more centralized for the fire department. The City also benefits as there is more control and planning
available to City leaders and policy makers. The team envisions an active partnership between
leadership at both Redmond Police and Fire to meet the needs of the citizens and first responders. A

specific command structure for a new communications center has yet to be explored.
Service Level and Safety

Should the City of Redmond move to combine emergency communications services in a single PSAP, it
is believed that services provided to the citizens of Redmond, Fire District 34, and Fire Department
personnel will increase. The elimination of the need to transfer 9-1-1 calls to NORCOM for Fire/EMS
responses will decrease the time needed to process a call and expedite both dispatch and arrival times,
A smaller center provides all stakeholders the opportunity to be directly involved with the day-to-day
functioning of the center and the delivery of service. Generally, a smaller center is more nimble and
responsive to the needs of both the community and first responders. The staffing models used in this
study should ensure a continued level of high service to police personnel even as other duties are

added to the center.
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Appendix A

King County PSAP Consolidation Study

In the spring of 2012, the King County E9-1-1 Office hired GeoComm Inc. to conduct a study to assess
whether the current PSAP structure provides the most efficient and effective emergency
communications services possible and to study goals focused on the potential for service improvements
as well as cost savings that might be realized if a more consolidated approach to 9-1-1 service delivery
was considered in the region. In early March of this year, GeoComm delivered a Draft Final
Recommendations Report to King County E9-1-1 and the PSAPs. The PSAP director’s group which has
been an active participant throughout this process has substantial concerns regarding the content and

competency of the data and direction as it is reported by GeoComm.

The PSAP directors met on March 13 to discuss the latest draft of the report. The group requested more
time to go through the document in its entirety as the report continues to have inconsistencies and fails
to consider industry norms with regards to PSAP staffing. The group will meet again in April with the
intent of discussing the report and delivering to GeoComm a list of errors, omissions, inconsistencies,
etc. A follow up meeting with GeoComm has been set for May / June 2013 to discuss the group’s

concerns with GeoComm.

Early discussions indicate that the group may wish to reject the report or at best use some of the data

within the report to begin discussions as a group on a direction forward for the county’s PSAPs.

Highlights from the Draft Final Recommendations Report

GeoComm's recommended model (The Optintum Model) calls for the consolidation of twelve primary

PSAPs to five. The operational structure is as follows

¢ The University of Washington and Port of Seattle PSAPs remain as independent PSAPs
» Valley Com and Enumclaw are consolidated

+ Seattle Police and Seattle Fire are consolidated

« King County Sheriff, NORCOM, Bothell, Issaquah, and Redmond are consolidated

» The Washington State Patrol (Bellevue) is relegated to a secondary PSAP

GeoComm also offered an alternate model (Mode! BY. This model would reduce the primary PSAPs

from twelve to six. The operational structure is as follows:
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s The University of Washington and Port of Seattle PSAPs remain as independent PSAPs
¢ Valley Com and Enumclaw are consolidated

»  Seattle Police and Seattle Fire are consolidated

e King County Sheriff and NORCOM are consolidated

¢ Bothell, Issaquah, and Redmond are consolidated

¢ The Washington State Patrel (Bellevue) is relegated to a secondary PSAP

GeoComm explains their rationale for proposing a second option,

During its discussions with officials in the cities of Issaquah, Bothell, and Redmond, GeoComm
became aware that each has a similar philosophy in the responsive customer service that is both

expected and provided in their city.?

Both models fail to account for the costs of radio dispatching and other duties that are performed by
PSAPS personnel. GeoComm describes these duties as “leave behind” duties and once factored in to
the total operating costs it appears that agencies would ultimately need to spend additional revenues
for the same level of service (New facilities, additional administrative costs, etc.). For example, a
combined Bothell, Issaquah and Redmond PSAP (Model B) would require at least 4, possibly 5 radio
talk groups (these functions are not discussed in the GeoComm report). Using GeoComm'’s staffing
model suggestions; this would increase staffing and negate any staffing savings proposed in the report.
Factoring in the administrative overhead, call taking and radio positions, and a new facility, it is likely

to cost all three cities will see an increase in costs.

The group is highly disappointed that the report delivered by GeoComm failed to seriously consider or
offer any substantive direction on the possibility of virtual consolidation. KCE-911’s 2013 budget calls
for "45.9% of the budget or $12,905,975 to be allocated to 9-1-1 PSAP CPE Equipment, Network, and
Database.”!0 It is feasible for the county to realize substantial savings by consolidating portions of the

E-911 equipment.

The King County E9-1-1 Office has suggested and the PSAPS director’s group has agreed that the
directors are in the best position to create a path forward. A professional facilitator will be hired by the
King County ES-1-1 Office to assist the team. A tentative schedule has been created with 8-12 months
of work before a decision point is reached. More information will be available on this process and

those involved within the next few weeks.

% Draft Final Recommendations Report, GeoComm March 2013, pg. 7-1.
1t Ibid pg. 2-8
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Appendix B SDUA and Thinkstream

Thinkstream - News: Press Release Page | of 2

| THINKSTREAM &= vt oty I

Thinkstream and San Diego Urban Area (SDUA) cuTtomnexs
Partner to Provide Region's Public Safety
Agencies with CAD Interoperability Solution Feovenns |}

Muliti-jurisdictional System will provida rapid and effective emergency response

Baton Rouge, LA, Sepl. 16, 2009 - Thinkstream Ine., & leading mr.;vidcr of ciminal justice and

public salety solutions, dnnounced ity parthership with the 5an Dlego Urban Area (SDUA) 1o implement [nckusiry hows
2 Compirar Atded ispatch (CADY vystem that will provide tha reglon’s public safaty agencles the Thinkstream
ability 1o share and manage data and resources during day-lo-day operations., Mige-scale events and Raleases

cntical Incidants.

The new systam (s a product of the Regional CAD Interaparability Project {RCIF), intended to
strengthen Interoperable communications capabllities as an Urkan Area Securlty Initative UAS),
Departiment of Homeland Securlly (DHS) funded activity fer the regional, focal and territory intarest of
the San Diege area.

The R{IP commijlee warked with amitrgency respense agenclas ac/oss the San Dkga reqglen o
research e banefits of shaning Informatlen between clsparate CAD sysiams during dally operations,
and when respending to coitlcal Incikdents such as tha devastating wildflres that have plagued
Caltigenla.

Dispatchers throughaut the region oparate with different types of systems which prohiblt Instant
routifg and communicatian In nelghbaring jurisdictions. inter~ connected CAD systems permits

y respensa and efiml, the need to make time-censuming phom calls to locate
and dISpaich the  closest resources, reducing respanse Hme and polentialfy saving Ives,

What Is row a stalawids success siory began with the lnregration of a mere half-dozen local law

enforcement agency Informatlon systems. But onte oflicars dnd deputies began using the network, Lhe

barnefity of instantly having a raglosal criminal profile of suspects quikkly bacame pzarans,

Thinkstream was 5000 adding law enforcement agendes fram surrounding parishes, raiponding to 3

chorus ol damand fram around the state, Today, LACGIE encompasses nearly every law enforcement

agency In {oulviana. -

%, .4V have fearned over thue that & coordinared response and infagrmation sharing are
ihe keys 1o public safety both durisg tmes of emergencins, and i gvery oy responses.
Ynufled radio and data systems are alrexdy in place. The next logical step Is 1o provide
Computer Aided Dispatch (CAD) Systems inferoperalyility, in real time. This can save
minutes &N SPoNsEs whirt 8 rapht response is needed the most..,*

Thomas Zall, Chiel of Pelice, Carlsbad, CA.

Thittkstream was chosen based on lts capabilities and excellent track recerd In CAD Intercperabliity
and statewlde Incegrated Justice (1CJIS) Implementation and bacause the company piovides the
Nexlbility ta accommodate the dynamlic interoperabilty requirements and expected growth in the
regicn,

“This IF & ruly exciting time for San Diego County with the dovent of our CAD 16 CAD
conrection project, This is the next step in cur averdll chalienge 1o hpreve our
Interopecabiiity i our reghen, Keeping all tha stakeholders Informed and creating an
effectiva commuicarion bebtween our fomiraeior and ail pur comamanications centers witl
be key [0 QUF TUCTESS,

One of the many values af this project {z tha Sart Oiege reghon will be + neat seanless
abifity to back each ocher up should dny of our dispalch centers go dowr withow?
Entermmpting services ta our citirens.”

August Ghio,
Fire Chial of San Miguel Fire Proteciton Distrct and President of the San Dlage Fire
Chiefs Asseciatlon

Thinkstream Preskient and CEQ Rarry Beltue sald the new system will Suppoit the seambess eachange
of information between rmu'tl CAD, Mobile Data Corputars (MOC' s}, Geographk: {CIS), and Records
Management (AM5) applications regardless of the manufacturer.

*mfarmation on an Incldent can ba automatically transferred batween dispareh centers regardiess of
the Jurisdiction of the eriginating call or respander. This will dramatically improve coordination amang
the parcipating agencles, Increase patsonnel efficlency and qnh;\nce responsa ime and mutual atd,”
Beltue 1aid.

Other key benatins Include a customizable CAD system that allows each agency Lo keep its dwn
tespense grocedures and a CiS-based regional map interface that will belp responders visuahize ang
tpcate the incident scene, he sald.

“We'te extitad aboul our partnership with tha San Dlego Urban Area and look forward to helping i3
public safety agencles and first respondars reach their communications and Intaroperability goalsy
1oday and |n the future,” Beliue sakd.

http://www.thinkstream.com/news/press/2009_0916.php 1/28/2013
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. “'Thinkstream - News: Press Release Page 2 of 2

About Thinkstream

Thinkstream Inc., 2 leading softwara devalopment comparty bised In Baton Rouge, Loulsiana,
speclatizes in criminal justice applicatlons that tle agencies together sacuraly giving them the abllicy ta
tapldly share critical Information acrots arganizational, agency and geographlc boundarles. The
campany has linked over 50 agencies In #ight reglons of the state of Loulsiana, making It the largest
<lvil and criminal information netwark in the natlon. The ompany alsc operalas systems In Callfornla,
Florlda and Texas. .

CEQ Barry Deliue, who also founded Fifth Ganeratlen Systems, a natlenal top 20 software company
acqulied by Symantec, established Thinkstream over ten years ago. Mr. Bellua heads a team of
englneers with over GO years combined experience In deslgning Web-based Integrated information
networks for businesses and criminal Justice agencles acress the natlon,

Thinkstream Inc, is an active member of the Internet Warking Croup for Justice integration Commitiee.

Established by the U.S. Department of Justice, committee members contrlbute thelr knawledge and
enperlence 1a promole and implement Intagrated Informatton systemns (UIS) througheut the country,

For more Information contact:

Barry L. Betlue, 5r.

Prasident and CEQ

Thinkstream, Inc,

Email; bbellue@thinkstream.com
Phone: (225 291-5440

Kim 2ergeren

VP Marketing

Thirtkstream, Inc.

Emall: kbergeran®Lhinksiream.com
Phone; {512) 419-1118

» Return to Press Releases,

Hame [ Preducts { Custorners / Parlners { Company / News & Fvants / Contact Us / Fiivicy / Distlainer G ﬂ m

http:/fwww.thinkstream.com/news/press/2009_0916.php 1/28/2013
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_ Thinkstream - Solutions: Data [nteroperability Page 1 of2

. T”’”“srﬂmm . Home [ flequest A Demo [ Contact U1 ﬂ ﬂ m i N

Thinkstream Data Interoperability _ Overvien

Thinkstream Data Interoperabllity Is an advanded Services-Oriantated Archltecture with Integrated Justice !
managed web services for Infrastructure, communication and Informalion Integration Electronic Jstice
f applications. The technology offers the benellts of being the feast Intrusive method far
integratlon with any systemn while offering the highast level of coordination and rapld Fit/EMS
application develapment In the overall network, Thease services are Inherent and accessible Identtty & H
throughout each component and allow agencles to function i ssty. Thinkstream Backgsound
Web Senices, hased on Industry standards for XML and HTTP, are platforss and languags Verification .
independert and compatibla with virtually any number of tystems Including Heskncare :
Micrasoft's \NET and Sun's J2EE. Thase serviced are best sultad to oparate through frewalls Thinkstream Data
and enable Integration without sacrificing secutlty or requiring extensive modifications to Intercparability i
axisting systems. Thinkstreamy's carvicas are advanced to coordinate support for a large " i
CUSTOMERS , H
- b

taal ima network with naeds t¢ scala to thousands of systems and manage a divars« sat of

sourcas and users,
pummJ ;

‘The architectucal philasophy 18 best described as an Enterprise Service Bus (ESB) as
apposad te a tradittonyl *hub and spoke”. Thinkstream Is able to connect sites that are not COMPANY

directly connacted to any cantral hub and we cffer very advanced functionality i 1erms of e

routlng Informacion. The platfarm Is Ideally sulted to tie together data and Lsers Across HDWE '

organizational boundzries and resolves the technlcai difficulties assoclated with rauting P

comtnunlcation, searching and updating multiple systems, mapping 4nd translating data i
from disparate sources, Secutity, and user management.

Tha Thinkstream solution enables real ume execution of searches and messages withaut ]
roulring centratized aggregation of Information. It Is companent based and Thinkstream .
has focused its applications and solutlons (o provide wide scale Iitegrated criminal justice

systems supporting hundreds of agencles and theusands of data seurces. B

Thinkstream Data lnteroﬁerability enables the entry into
several different markets:

£ Distributad Intagration Web Services Platform | :
Cepmte | ferss ¢ bete B e , _

| Intgratedjustics | FlreJ EMS
. i
[ Casdcnrtmpeent S

I
i .

; | & -
i : : H
| GREETERET . |
L ok LR
Single tochnology plaiforu enabling foar markcis

Thinkstream providas a wab services based platfatm for Integratton and organizaton of

tissimllar systems. It is an advanced Service-Crlented Architacture apabling a rich set of . .
coordinated and manayed services, The architectural philasaphy It best chescribed as an .
Enterprise Service Bus (ES4} as opposed te a tradiianal "Rub and speke”,

Thinkstream {5 able Io connect 1]tes that are not directly connacted (o any ceneral hub and
offers vary advanced functlanality In rerms af rouling information. The platform |s ieatty
suitad 1o tle togerher data and users across organizaticnal boundariss and reschves the
technkeal difficultles assoclated with reuting communication, yearching and updating
inultiple systems, mapping and translating data from disparate sogrces, security, and user
management. The Thinkstream solution enables real Lime execution of searches and
messages without requiring centrallzed aggregatian of infarmation, it Is component based
and Thinkstream has focused ts applications and solutions to provide wide scale
integrated criminal Justice systems supporting hundreds of agencles and thousands of
data sources. Al of the components ara rousable “off the shell” components which support
XML standards for Justice Integration and in production agrosy a number of Think straam
projects dntumqnted glsewhere in thls proposal.

Message Infrastructure [

The Thinkstream Diractor is a sarvices comp that provides for overall
network security, management and reporting. 1 15 an “umbrella” over the entire network
and enables maragement of the entire distributed network. Also, It Includes the wab- -
based nelwork management toals far network monkoring and tuning. user administration
and secu?ity management.

The Thinkstreamn Gateway 1s the application server and web sesver for Thinkstieam
networks. IL provides a JavaScrlpt/02EE programming accass and enables web-based
applicatians, such as the Thinkstream 115 applications for Deskiop, Moblle, POA, and
Dispaleh uses.

Integration Broker

The Thinkstream Regigral Manager is a flexible tool designed to route Infarmatian tor the
purposas of a managed workllow, Routes are programmaticatly dewermined and users are
provided a number of management applications to recelve and approve data ar search for

htip://www thinkstream.con/products/web-services/ 1/29/2013
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_ Thinkstream - Selutions: Data Interoperability Page 2 of 2

recatds, Working In concert with tha "In-Baxes” te Impert and export documents. of for

other virtual case management as Included with Thinkstream E«jlistice Integrated

Management Systams (EfCMS). Buillt entirely with Thinkstream technalogy, ECMS manages

&ll documaent transrisslon, racelving, appraval, reuting, workfow, external attachments

and reperting throughout the entire criminal justice process. .

€215 Query Portal

Dreskeop IC)IS Application: Desktop IC)S allows any authent|cated user 1¢ search all aof the
databases In the ciiminal Justlce Network simultaneousty for criminal data, Patrod 105
Application: Patrol 145 allows any authenticated user to do a targeted search for a vehlcla,
driver's likensa ¢r person. Data is quickly brought Into an aasy 1o read and summarlzad
vlew, The meklla applications support wiralass cannections to PDAs and lapteps.

Cispatch Application: Rispatch is & teol that helps command centers delivers high-1mpact
cripinal Justice Information to the field. With an easy to use web interface, entering a
nama, a 0L or a licensz plate gives a complere summary of the Individual and wvehicie. This
consolidated view Includes warrants, vielent criminal hisiery and stolen vehicle statys.

Each of the appllcations features support for “slngle slgn~on” te allow users context
sensluve federated searches across all of the data sources, aggregation of search results,
matching algerishms for persons from distributed recosds, and messaging and alerting
suppon.

Appllcation Adapters

The Thinkstream Integrator Is a services manager componant that provides far reglonal
and/or local agency data routing. user and group management, user authentication and
management of the distributed network. It Includes the web-based network management
tools for netwerk menl{oring and tuning, user administratlon and securlty management
across & distrlbutad envirgnment, Each Thinkstream Integrator fully supports data
axchanges with push, pull, publish and subscribe features and 1s capaile of local polley
enforceiments at any given fevel {i.e. for an end agency and data soutce),

Thinkstream Providers are attached to #ach data sourca, The Providers translate data from
the back-and source to an XML format that Is understood by all parties an the netwerk and
pravide them as a service to the network,

Home [ Products § Customers f Partners } Company / News & Events § Contact Us } Privacy § Disclaimer B I] ﬂﬂ

http://www.thinkstiream.com/products/web-scrvices/ 1/29/2013
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Appendix C NCRIP and EDC

Emerglng Digital Concepls

N

Background

Sknce the 1970°s, Falrfax County, Arlington Gounty, and tha City of
Alexandria have cperated as vne department under the Northern
Virglnis Emergancy Services Mutual Response Memorandum of
Agreement.  To facilltate this agreement, each department
maintains a list of the other Jurlsdiction’s units In thelr respective
Computer Aided Bispatch (CAD} systems. With the lack of up te
date status Infarmatlon for a NOVA unit, a Jurlsdiction must assume
that it Is avallable In arder for their CAD system to recommend i,
The dispatcher must then contact the pwnlng jurisdiction, by means
of a dedicated ring down phene lne, to conflrm the actuaf
avallability of the NOVA unlt. If the NOVA unit is not avallable, the
requesting dispatcher must then hang up the phone, select an
alternativa NOVA unit from the run card, and repeal the pracess of
contacting the owning Jurisdictlen(s). If the NOVA unit Is avallable,
key incident Information must be dictated over the phone In order
to make It avallable to the necessary personnel,

Overview

Emerging Digital Concepts [EDC] was contracted to deslgn and
develop the Natknal Capltel Reglen Interoperabllity Program
[NCRIP} CAD to CAD {CAD2CAD) Exchange, The CADZCAD Exchange
keeps each particlpating jurisdiction’s list of remote, mutual aid
units up Lo date with near reaktime status and incldent information.
In addition, the CAD2CAD Exchange provides the ability to dispatch
mutual ald unlts transparently, as well as transmit critieal ineldent
Informatlon. The result is a reduction In time from minutes down to
a handful of seconds In erder to dispatch mutual ald units.

utllizing a Service Oriented Architecture {SOA} approach, EOC
created a foundatioral platform. This platform supporis the
CAD2CAD Exchange, for use by afl surrounding jurlsdictions and
agencles, and future exchanges as well. This SOA platform makes It
possible Lo Integrate horizontally with neighbaring Jurisdictions and
agencles (for example, reglonal EQOCs). Likowise, It easily facilitates
vertleal integration with State and Federal agencles,

The CAD2CAD Excthange was created with several key principles,
The jurisdictions are the system of record for thelr units. Al
messages in and out of the exchange are standards based; they are
MIEM 2.0 compliant and leverage the Lyw Enforcement 4T Standards
Councl (LEMTSC) v2.1 IEPDs (hiip:/fwww.igitsc.orpf). The CADZCAD
Exchange is verdor neutrat. The CAD systems Initiote all activity by
making requests, Instead of the CAD2CAD Exchange pefling them,
This leaves the CAD systems largely in control. Unlt status
Informatlon Is sent to ke CAD2CAD Exchange as a block update dor
all of a jurisdiction’s units, as opposed to being event driven, Unit

National Capitol Region Interoperability

Program {NCRIP) CAD2CAD

status infarmation is submitted 1o the CADICAD Exchange on 2
periodic, engolng basls, In the event of a catastrophic falture in
aither the exchange or a CAD system, both can be immediately
brought up to date the next time a CAD system successfully submits
Its unit status information,

Features
The CAD2CAD Exchange provides the following features:

¢ Periodlc, near real-time status and incident Information of
remate, mutual ald units.

«  Requests for remote, mutual aid unhs are typically
acknowledged In less than 10 secands even if mare than
one remote |urisdictlon ds to provide units, Once
acknowledged, remote, mutual ald unis can be dispatched
in thelr tacal jurisdiction{s) with full incident Information,

+  Unit, status, and event informatlon Is iranslated knto the
native CAD system vernacular so that a local operator is
not required to interpret another jurisdictlon's unit
1dentlfiers, unit statuses, or event type codes.

+  Scalable architecture deslgned to accommodate all 21 NCR
Jurisdictions by simply adding new Information te the
underlying, supporting database.

«  Standards based messages: NIEM 2,0 compllant, LETSC
IEPD verslon 2.4,

*  CAD system veader newtral,

»  Web service cnabled Command and Control functionality
to medify the operatlonal behavior of any ghen
Jurisdiction,

+  Service Oriented Archliecture (SOA) based solutlon that
provides abllity to Integrate In horizantal (nelghboring
Jurlsdictions and local agencies) and vertical {State and
Feceral agencies) exchanges.

How It Works

The CAD2CAD Exchange i3 currently ¢omprised of two major
operations that functlon Independently: Unit Status Update (USU)
and Request for Resource with Incident Information {A212). Each of
these exchange functlons 1s deseritred below.

Web: www amargingdigital.com
£-rall: Infodpemargingdigital.com
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€ merging Digital Concepts

N

Unit Status Update (USU)

In step t of Figure 1 - Unit Status Update Messoge Flow, the CAD
system submits its request with all of the jurisdiction’s Izcal unit
status and incident information. In step 2, the CAR2CAD Exchange
returns the status and remote Incident infermation for all of the
remote, mutual aid units used by the submitting jurisdiction.

et
A

dlnglon
AR

Figure 1 - Unit Status Update Massage Flow

Request for Resource with Incident Information
(R212)

In step 1 of Figure 2 - Request for Resource Messoge Flow, the CAD
systern submits its initiab R212 message, The CAD2CAD Exchangs
inspects this request and determines which jusisgictions own the
requested uaits. In steps 2a and 2b, the CAD2CAD Exchange
forwards an R212 request to each jurisdiction that owns the umits
from the originating R212 request. These remote CAD systems then
determine f the requested unlts are available, and return their
responses back to the CAGZCAD Exchange in steps 3a and 3b.
Flnally in step 4, once the CAD2CAD Exchange has recalved all of the
responses back from the remote CAD systems, it aggregates the
infarmation and returns it to the original, requestlng CAD system.

National Capitol Region Interoperability

Program (NCRIP) CAD2CAD

{:. |

]
Alxandriy

CAD

Figure 2 - Request for Resource Message Flow

Command and Control (CC)

The CAD2CAD Exchange exposes key Command and Control
functlonality through web services. A separate Command and
Control web application was develeped to provide access to this
functlonallty.  This web application can be deployad into any
envirenment, and has no external dependencles, such as a database.

-Actess ta the CC web applicatlon and the €C web services which

support it based In the exchange are protected by SSL and WS-
Security authentication. Furthermore, the CC weh servicas can be
integrated into existing applications and partals.

Command and Contrel functionallty encomgpasses the following
features:

*  Jurlsdictlon summary of operational status mode Including
heartbeat to determine if a remote CAD system Is still
sending messages to the CAD2CAD Exchange.

+  Ahillty to place a jurisdiction Into an override mede
whereby it can stil request remote, mutual aid unlts, but
prevents other Jurisdictions from requesting thefr units,

*  Ability to log off unlts s6 that they appear to be out of
servica to remote Jurisdictlons. This allows one Jurfsdiction
to log off a glven unlt {perhaps for malntenance), and the
remote jurisdictions won't have to manuaily update thelr
systems to reflect this change {many CAD systems mark
logged off units as avaffable).

s Ablllty to filter cut remate, mutual ald units ordinarity
raturned In the Unit Status Update message,

*  Application fault monitoring.

Web: www.emergingdigital.com
E-malki Info@emergingdigital.com
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N

Overview

The CAD2CAD Next Generation {NG} Exchange builds upon the
success of the NCRIP CAD2CAD Exchange. NG contains several new
features Including an expanded data model. Pesitioned on a true
Enterptise Service Bus (ESB) backbone, NG s faster, more scalable,
mare integration ready, and inherently more fault tolerant. It offers
slgnificantly increased support for vertical and horizontal exchanges
and integrations.

Enhanced Features
NG Incorporates new features_ that expand the base CAD2CAD
capabllities. These features are each detalled below:

*  AVtand Extended Location Support

«  Expanded Data Modal

«  Broadcast and Targeted Notiflcatlon

+  Expanded Command & Control Console

+  Future Expandabllity

+  Pure Enterprise Service Bus (E5B) Solution

AVL and Extended Location Support

The NCRIP CAD2CAD Exchange currently does not Incorporate AVL
informatien in Unit Status Update and it Is currently limitad to street
address locations for incidents, The LEITSC message schemas
integrated intc the NCRIP CAD2CAD Exchanpe support full Avl
Information capabilitles 2nd additional response location farmats.

Without AVL Information, resource recommendation [s based on
station location and the general assumption that a resource Is In its
home statlon for dispatch. A unit, even presumed to be in its home
statlon, may not be the correct unit to dispatch if a simllar unit is in
service and closar to the incidemt. AVL Informatlon being
propagated throughout the exchange makes that critical decision
feaslble If CAD systems integrate AVL In thelr recemmendation
algorithms.

Sometimes Incidents do not always occur at a deliverable address.,
They might occur In an area that simply needs to be described by a
location. NG takes advantage of these additionai location formats
pffered in the schemas to descrlbe more than simple, dellvery
addresses,

Expanded Data Model

Early operational feedback revealed the need for an expanded data
model. An expanded model offers greater system integration
oppertunities, unit and Incldent sltuational awareness, and a
baseline data set to perform statistical analysis and reporting.
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CAD2CAD Next Generation

By virtue of having a strong and constantly maturing data model, NG
can fully support expanding participant CAD2ZCAD exchanges as well
as share specile data, native or flltered, with several other unrelated
systems. Unit and Incldent lavel situational awareness data can be
exchanged with GIS mapping and viewing systems, crisls incldent
management systems such as the EIS WebEQC offerlng, or easlly
consumed by the NG Command and Control Console. Reporting
analysls and metrles can be gathered on unlts, incldents,
Jurlsdictlons, and any other measurement conceivable a5 related to
resources used by particlpants and incidents,

Broadcast and Targeted Notification

One of the most desired features in a functional exchange Is the
abillty w simply Issue broadcast messages 1o all particlpants or
targeted messages to one or more participants. NG provides this
functlon as an out of the box capability.

Expanded Command and Contrel Console

The NCRIP CADZCAD Exchange was delivered with a minimal
Command and Control Canscle offering each participant a view of alt
participants’ operational status and the ability to mariage status
reparting aspects of thelr local units and mutual ald unlts within the
exchange. The NG Command and Control Conscle offers new
functional capabilities and Informational views. It can be securely
accessed from web browsers and even mobile smart phones.

Some of the new features offered in the expanded Cammand and
Control Console Inchade;

«  Exchange particlpant regional and jurisdictional situational
awarenass — by reglon(s), by Jurisdictlan(s}, by unit{s), by
Incident(s), by incident type(s), or by muliiple other
filtering optlons.  Sitvational awareness data can be
published so that it can be readily subscribed to and
viewed in 3" party GIS viewers mare closely coupled with
regional systems or the data can be viewed directly in the
situatlonal and mapping views offerad In the Command
and Control Console.

«  Auditing capabilities — user control action retrieval to audit
participant actions In the exchange environment and
native message retrieval to obtaln the native data passed
both into and out of the excharge core.

+  Participant and user administrative management functions
-~ manage participants, participant user authoritles and
soles directly eliminating direct database manipulation.
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Future Expandability

One of the enarmous benefits of designing an exchange versus a
dedicated, point o polnt integration is that the focus is on services
and data, not the Interface, NG is an exchange, but It also

encompasses services and data functions. This aspect allows it to
Integrate herfzontally with other local agency and jurlsdictional
systems, such as fire and palice, as well as vertically with state,
reglenal, and federal level agencles and jurisdictions.

Figure 1 ~ Lacal Horizontal and State/Federal Vertical Integrations
Local Agancies

+  Fire Department CAD and RMS Systems
«  Police Department CAD and RMS Systems
+  Emergency Qperations Centers {EQCs)

State and Reglonal Agencies

» EOCs

+  Emergency Management Agencies (EMAs)
e  State and Special Police

«  State Transportation Departments

Federal Agencles

«  EQCs
*  EMAs
. DHS
«  FEMA
« DO

. boT
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Pure Enterprise Service Bus {(ESB) Solution

NG Is designed and built on a pure ESB platform. Utilizing an ESB as
opposed to an £Al platform affers several Improvements relating
Initlally to scalability, rellability, fiexibility, and maintainabllity,
These are all highly tangible aspects. Other less obvious aspects that
are offered by a pure ESB platform are standardization, predication
towards a more loosely coupled dasign, configuration and content-
driven routing and medlation, and capabllities for more complex
message exchange patterns.

An additional benefit of using a pure ESB with standard interfaces
and several subscription models {Pub/Sub ar Paint-ta-Point) allows
for standards-based, secure, on-demand or subscription based
Interfacing.

Contact

Emerging Digital Concepts

15082 Sycamore Hills PL,, Suite 10¢
Haymarket, VA 20169

1-888-CALLEDC (888-225-5332)
infe@emergingdigltal.com

www.emerglrgdigital.com
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Redmond Fire and Fire District 34 are comprised of nine fire stations:

Station

Sta Kl e uarter

w ﬂ?" T G p i

84501615t Ave NE, Redmiond, WA 98052

Engine 12, Aid 12, Rat

Station 12
4211 148th Ave NE, Bellevue, WA 98007 12(Rapid Access Truck)
Station 13 P

8791 208th Ave NE, Redmond, WA 98053

A1z

Station 14

5021 264th Ave NE, Redmond, WA 98053

Engine 14, Aid 14

Station16 . | _ Ladder 16, Aid 16, . "
502 185th Ave NE, Redmond, WA 98052 - Rescue 16 o
Station 17 Aid 17

16917 NE 116th Street, Redmond, WA 98052

Station 18

22710 NE Aldercrest Drive, Redmond, WA 95053

Engine 18, Aid 18

Medic 23 Quarters, Evergreen Hospital Medic 23
12040 NE 128th St., Kirkland, WA 98034

Medic 35 Quarters

17825 Avondale Rd. NE, Woodinville, WA 98077

Medic 35

Additional reserve units are placed into service as needed.
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Appendix E Salary Information Redmond Communications

2017 Projected Salaries

Communications Salary Information - 2017

Salary +Benefits
Manager 1 $128,842 $128,842
Supervisor 1 4 $121,512 $486,048
Lead ECS 1 4 $110,947 $443,788
ECS1 22 $100,645 $2,214,190
IS* 35 $110,097 $275,243
34.5 Total FTE
" Overtime $115,000
Total $3,663,111
Current Salaries $1,849,504
Additional FTE Cost $1,813,607
*1 IS/GIS FTE is Funded KC-
E911
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Appendix F Information Exchange {Redmond €2 NORCOM)

It is assumed that each agency would continue ownership of its local resources (Redmond Fire—a
resourced owned and managed by Redmond Communications, Bellevue and Kirkland Fire by
NORCOM). ltis further assumed that each agency would continue to respond to requests for service
using its own business rules for resource/incident management. Redmond does not need to know
exactly what recommendation or deployment policy NORCOM uses to fulfill its requests for service;
both agencies need only know what action was taken, what resources are responding, and their current

status.

It is further assumed that any CAD-to-CAD solution would utilize the National Information Exchange
Model (NIEM, http://www.niem.org), the Information Exchange Package Documentation (IEPD)

which define the semantics and XML structure for data sharing, and have familiarity or involvement
with NENA efforts on data exchange (EIDD).

Both agencies would share resources. Each agency would maintain local response plans, unit
recommendations and other local data. For instance, Redmond Communications would not need a
local copy or understanding of pre-plans or response plans for a building in downtown Bellevue,
instead Redmond would only need to know a Redmond resource (for example, Engine 11) is needed

and has been dispatched to Bellevue for Mutual Aid and is no longer available for dispatch.

Each agency would need to have information and current status of all Fire/EMS resources maintained
by each agency. Locally, each CAD would determine the resources needed for an event. If those
resources are owned by the other agency, the local CAD system would alert the neighboring CAD that

a resource has been made busy and is no longer available.

While the mechanism of how this would work is unknown, a determination would need to be made as
to where the decision making takes place, either at the local CAD level or with the interoperability

program.

The team also assumes that proximity dispatching would continue making AVL data, both local and

cross-PSAP, essential.

Additionally, the mechanism of how an event is handled through the automatic dispatch and paging
system (Locution) would need to be determined. Would Redmond utilize current NORCOM
configurations to send out the initial dispatch (if this is done it may require that NORCOM's CAD is
provided with detailed CFS information—in essence recreating the CAD event for NORCOM), or
should a networked solution be sought where Redmond Communications is a part of Locution and the

automatic dispatch is initiated at Redmond?
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l Appendix G Redmond Fire and Fire District 34
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Redmond Fire Department
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Appendix H King County Fire Zones
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Appendix | Fire Zone |

NORCOM provides emergency communications for all of Fire Zone 1, see Appendix G. Mutual aid
responses are a daily function of the fire departments within the zone. As with the Redmond Fire
Department, other departments participate in automatic mutual responses on a daily basis. Since all
departments are dispatched by the same systems, these events work smoothly (CAD, paging, station
alerting, automatic dispatching, etc.). The zone consists of the following Fire/EMS agencies:

* Bothell Fire Department

¢ Fall City Fire District 27

¢ Northshore Fire Department

»  Skykomish Fire Department

»  Duvall Fire District 45

+ Kirkland Fire Department

+ Redmond Fire Department

e Snoqualmie Fire Department

» Bellevue Fire Department

s Eastside Fire and Rescue

e Mercer Island Fire Department
¢ Shoreline Fire Department

* Snoqualmie Pass Fire and Rescue (Fire District 51)

Some of the agencies listed above have notified NORCOM of their intent to look for an alternative

provider of service.

As previously discussed, removing an individual fire department from within this coordinated system
is technically complicated and potentially costly. Adding an interoperability solution between the
various CAD systems appears to be a reliable option (San Diego County CA, Northern Virginia);
however, it does add another point of failure into the system and requires a coordinated relationship

between the solution vendor, the CAD vendors, and the PSAPs.

Technically speaking, fewer problems would need to be overcome should Redmond provide
communication services for all of Zone 1. Doing so would greatly impact the current communications
center. Statfing would increase and a facility large enough to accommodate the center would need to

be located. Itis possible that relocating the EOC would provide adequate space for expansion.

The team could explore this option more thoroughly should it be desired. Providing emergency

communication services for all of zone 1 may require the exploration of a new CAD system.
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City of Redmond, Washington
Purchasing Division, M/S: 3SFN
15670 NE 85t Street
PO Box 97010
Redmond, WA 98073-9710

Request for Information

The City of Redmond is interested in receiving comments related to cost, scheduling and
previous experience in implementing a centralized data information exchange solution for the
exchange of information between multiple, disparate public safety Computer-Aided Dispatch
(CAD) systems for the purposes of providing automatic mutual aid across multiple Fire/EMS
agencies

RF1 10389-13/MWS

The City of Redmond is seeking information about the level of effort necessary, a potential time line and
estimated costs associated with this system. This information will be used for a further study of the
system to determine which elements of this project can be achieved with available resources, prepare a
potential time line and to provide information to the City Council. No award will be made from any
information provided.

It is the City's intent to use this information to prepare a separate Request for Proposal which may be
issued at a later date.

Scope of Work

1. Scope
Thegcope of this project is to connect the CAD systems used by the Redmond Police
Department and North East King County Regional Public Safety Communications Agency
{NORCOM) with a bi-directional information exchange to provide real time status and call
information for Fire and EMS units including but not limited to the foliowing: sharing unit status
and location information; forwarding resource request with incident information; processing
resource request responses; broadcasting shared unit on-duty/off-duty/station assignment
modifications; broadcasting operational status modes of the participants; broadcasting general
messages; sharing incident information details from CAD systems to update linked incidents
with other participating CAD systems, and for non-CAD systems by subscription.

2. Unit Status
The solution will provide real time status updates of all Fire/EMS units across the CAD systems.

The information exchange will provide all available information including unit location. Business
rules will determine what data is sent through the solution to the other CAD system.

3. Unit Data
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The solution will provide all available data sets/fields associated with units; for example unit
capability and unit type.

A mechanism will be needed to alert agencies when a new unit has been added to system that
did not previously exist in the data set of the other CAD.

4. Project Objective
The objective of this project is to develop and implement a CAD-to-CAD Interoperability solution

that will allow local Fire Dispatch CAD systems to seamlessly exchange data between each
system — regardless of the manufacturer. The desired outcome is for the Redmond Police
Communications division to have the ability to dispatch resources from Zone 1 with mutual aid
functioning as seamlessly as if they were one CAD system. The sclution shall conform to current
industry standards on the exchange of information between CAD systems, i.e. IEPD, and NIEM.
To the extent possible, the exchanged information format shall conform to the Emergency
Incident Data Document (EIDD) standard

If the EIDD has not been completed at the time of proposal acceptance, the vendor will ensure
the closest reasonable compliance with the understanding that full compliance will be achieved
when available.

Current CAD Technology

The Redmond Police Department currently utilizes Spillman CAD and Mobile. NORCOM is
currently using NewWorld CAD, but may utilize TriTech CAD. The solution will need to consider
three (3) CAD systems; however, at the time of implementation, there will only be two CAD

systems.

Agency Dispatched By CAD System
Redmaond Police Redmond Spillman

Redmond Fire NORCOM TriTech/New World
Zone 1 Fire NORCOM TriTech/New World
Agencies

Due Date/Time

2:00 PM (local time) on Monday, May 27, 2013. The City of Redmond — Purchasing Division must
receive proposals no later than said date and time. Proposals received after such time will be returned
unopened. Responses may be faxed, mailed or hand delivered to the City of Redmond, Purchasing
Division, MS: 3SFN, 15670 NE 85" Street, PO Box 97010, Redmond, WA 98073-9710, fax: 425-556-
2185.

Response Requirements & Format

Please provide 2 copies of your response. All costs for providing information in response to this RFl are
the obligation of the Consultant and are not chargeable to the City. Responses are not to exceed 10
single sided unbound pages (5 double sided).
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Response Requirements:

This is a “Reguest for Information” only. The City, at its option, may use information obtained from this
process in preparation of a future Request for Proposal (RFP), which would be used to secure specific
services.

Replies to this request should include as a minimum the following:

1. A short statement describing the successful installation of a similar system. Please include any
problems which were encountered and successful solutions; size and complexity of the
installation; lesscons learned.

2. A projected program schedule.

3. Estimate of cost for system implementation

Selection & Award

There will not be an award made from any information provided in response to this request. A separate
Request for Proposal including a definitive scope of work and solicitation requirements may be issued
at a later date. Any information provided will be used to help define the program and inform the City
Council of the scope of this service. All responders to this request will be encouraged to provide a
proposal for the Request for Proposal.

Questions/Iinquiries

Please direct any questions concerning this Request for information to the agent listed below. No other
City official or employee is empowered to speak for the City with respect to this acquisition. Any
information obtained from any other source may be inaccurate.

Mason Skinner
Sr. Purchasing Agent
Office: (425) 556-2184
Fax; (425) 556-2185
mwskinner@redmond.gov
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Watershed in winter months

F.

the State of Washington, the
Puget Sound Regional Council,
school districts, special purpose
districts and other government
agencies. Maintain a capital
acquisition budget and schedule
that reflects the jointly agreed
upon priorities.

Capital Planning References

Functional plans are major components of the City's
overall Capital Facilities Program. The following
functional plans have been adopted by the City and
may be consulted for more detailed information
regarding existing and planned facilities, service
standards and facility development:

City of Redmond, Stormwater Comprehensive
Plan (Includes Regional Stormwater Facilities
Plan, February 2010; Stormwater Management
Plan/ NPDES Phase i Permit, 201 |;Watershed
Management Plan, 201 1).

City of Redmond, Fire Service Master Plan, | 990-
2010.Adopted 1992; amended 2000.

City of Redmond, General Sewer Plan, 2009-201 4,
Adopted 2009.

City of Redmond, Parks, Arts, Recreation, Culture
and Conservation Plan, 2010-2016.Adopted 2010.

City of Redmond, Police Department Functional
Plan, 2014-2030. Adonted [DATE].

City of Redmond, Transportation Master Plan,
2013-2030. Adopted 201 3.

City of Redmond, Water System Plan, 201 1-2017.
Adopted 201 1.

King County, Final 2009 Comprehensive Solid
Waste Management Plan.

King County, Local Hazardous Waste Management
Program.Adopted 2001. Updated 2010.

Lake Washington School District, Capital Facility
Plan, 2011-2016.




