CITY OF REDMOND, WASHINGTON

RESOLUTION NOC. 3 f%

A RESOLUTION, approving a project proposal,
entitled "Radlos for Baslec Car Plan,™ by
the Pollce Department as a participant 1in
connection with the State Law and Justice
Planning Offlce and approving Submlssicon II,
1977 King County Law and Justlce Plan, as
recommended by the County--with Law and
Justice Advisory Committee.

WHEREAS, the City of Redmond, together with other King County
munlcipallties, 1s a participant In submitting grant applications
through an interlocal agreement through the State Law and Justice Plan-~
ning Offlce and has developed project proposals as a part of the 1977
Law and Justice Plan; and

WHEREAS, the Law and Justice Planning Advisory Committee, of
which Redmond 1s a part, developed County-wide goals and sub-goals
for the 1976 King County Law and Justice Plan which are a required part
of the planning process prescribed by State LJPO guidelines and which
had been approved previously by City of Redmond Resolution No. 373;
and

WHEREAS, the City Councll has reviewed Submisslon II of the
King County Law and Justice Plan and the proJect proposal for the
Redmond Police Department and has determined that they should be
approved, Now, Therefore,

THE CITY COUNCIL OF THE CITY OF REDMOND DO RESOLVE AS FOLLOWS:

) l. Project propesal approved. The project proposal for the
Clty of Redmond entitled "Radlos with Basic Car Plan," and conslsting
of pages IV 50 through IV 58, coples of which are attached hereto and
by reference incorporated hereln, are hereby approved.

2. Approval of Submission II. Submlisslon ITI recommended by
the Law and Justlce Planning Advisory Committee for the 1977 King
County Law and Justlice Plan, the intrecduction of which is attached
hereto and incorporated by reference, 1is hereby approved.

PASSED by the Council of the Clty of Redmond, Washington,
at a regular meeting therecf, and APPROVED by the Mayor

this Jc  day of e , 1976.
' CITY OF MOND

MAYOR .
ATTEST:
Aiﬁlfzcuy’/‘?' /:Lb4aaidbééék/
DORIS A. SCHAIBLE
DEPUTY CITY CLERK
APPROVED AS TO FORM:
7,

. FAWSO
CITY ATTORNEY
Resolution No. 36/1[ -1 -
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1. Prﬁ!tt lefle
’ RADICS FOR .IC CAR PLAN .
b Befgil Summary ,
BUpCET_EATECORIES $0UReE OF FUNDS
§ Pervatrdl Gritbhrns ) Tederet ILL D) 9’000 90 L |
¥ sepaling T Senle Rer-in 500 5 %
3. 00har Yeretinn § Charges : 3 tecal Card Wpich 500 . 5 1
4 Capital Raitey 10’000 & Shate bpeney Mated
§ Tonslructiine
Teta! Cost $ 10,000 Tota! Funds $ 10,000 100%
‘% Frojuct Prriod
Prarnied projsct pertod 1/1/77 ts 12/31/77

Project 15 4 continuation of Qrant Mumbar

and weilt require LEAA tuppart for-s.sdditions! years,

10. Frejest Jummaiy

. B ..‘. s

‘The pProposed project is a community crime prevention program
desidned to reduce the incidence of reported burglary’ and
increase the clearance rate by arrest for this crime. Project

activitics include: (1) Home/Business Security; (2) Property

‘ L . . . . [
‘Inventory/ldentificatipn;land (3} Block Watch.

-

This is Phase I of a three-phase prdgram. During Phase I,

funds will be used to equip patrol officers with portable

-radios so that they may'leaVe their vehicles to perform project

act1V1tles thhout 1051ng radio contact with the dispatch
center (see attached budget detail page for elaboration).
Addltlonal portable radios (to allow for downtime) and.a broad-
cast receater may be purchaséd-during Phase II. At the éime |
of this Qriting, it is toc éarly'tb precisely determine-equip-

ment needs in Phase ITI. ' o oo
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12. BJOGET DETAILS (continued)

D. . CATEGORY 4, Capital Cutlays {non-construction)

S B
Sugzgject Ttemired Listing Unit ynit Cost Ttem Total
Nsper
64 por+able Radios 6 1,200 7,200
64| Encoder 1 410 410
64| Pagers/Receivers 8 315 1,890
64: Rapid Charger 1 500 500
Category Total 10,000

JUSTIFICATEON AND EXPLANATIGN:

In order to conduct community crime prevention meetings
with neighborhood groups, schools, businesses, community organi-
zations, churches, etec., it is necessary for patrol officers to
leave their patrol vehicles. In doing so, the officers lose
radio contact with the dispatch center. Due to both the need
to respond to emergencies immediately and officer safety, however,
it is essential that the officers be in radio contact with the
dispatch center at all times. The purchase of portable
radios, along with the support equipment, is necessary to provide
communication with the dispatch center so that the officers have
unlimited mobility within the community they serve.

The purchase of six portable radiocs is necessary in order to
equip the six-person squad on each shift (one sergeant, five
patrol officers). Additional portable radios will be purchased
in Phase II, to allow for downtime.

¢ 1v-51 L1P0-1
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FIGLIOT L0 Te Aanlrozted Lo Project:
An anuly‘ of the crim

revealed that:

fD

of burglar’n Redmond in 19751

1. The incidence of reported burglary has been 1rc*e3=1 =

in recent years:

1872 1973 1974 1975

Nunber of reported
burglaries - 82 as 194 182
Per Cent Change 15.8 104.2 (6.2)
Population> 12,150 13,134 13,955 15,217
Rate/1000 Population 6.7 7.2 13.9 12.0

2. The clearance rate by arrest for this crime is unaccept-
ably low. In 1875, 30 persons were arrested for burglary,
representing 16.3% of the 182 burglaries reported in that year.
In 1974 and 1973, the clearance rates were 17.5 (34 arrests)
and 34.7 (33 arrests), respectively.

3. The large proportion (35.2% or 64 incidents in 1975} of
reported burglaries in which the burglar gained access to the
premises through an unlocked door or open window suggests that
burglary targets are too easily penetrated. It appears that
citizens and proprietors are unaware of even simple precautions
they can take to secure their homes and businesses against
intruders.

In order to deal with the rising burglary rate, the low
clearance rate, and citizen complacency with regard to burglary,
the City of Remond is proposing a community crime prevention

program titled the "Basic Car Plan."

1l Refer to pages III-26 ff for a more detalled description
of burglary in Redmopd

L4

2
Source Office of Program Planning and Fiscal Management,

5glatlon Studies Div., State of Washington Population Trends,
+ P =
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Purpose of Projact

)

Target Crime: Burglar

Background: The Basic Car Plan was adopted by the

Redmond Police Department in 1975 as a community relations program.
BRs described in a flver designed to publicize and explain the
program:

The Basic Car Plan means you and your neighborhood

policeman working together to prevent crime,

Three teams of officers are assigned to patrol your neigh-

borhood. Each team works one of three eight-hour shifts,

They patrol your neighborhoed preventing crime and answer-

ing citizen calls for service...

The Basic Car Plan officers do not rotate to other police

cars. They remain assigned to your neighborhood car to

familiarize themselves with you, your neighbors and the
problems that may arise in your community. Although there
are other police cars assigned to the same area, the Basic

Car Plan has pricrity in answering your calls.

Attend the Basic Car Plan meetings ..., Learn about the

police problems confronting your city and what you can do

toc help prevent crime in your neighborhood.

The Basic Car Plan meetings were begun on a very limited
basis late in 1975. The proposed project would more fully
implement the Basic Car Plan by equipping patrol vehicles
with -portable radics, thereby allowing patrol officers to

leave their vehicles to conduct meetings without losing radio

contact with the dispatch center.
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B

jectives: The gualitative and quantitative objectives

=

of the proiect are as follows:

1. to increase communication between patrol officers and
the community they serve;

2. to educate residents and proprieteors in the community
with regard to crime prevention technigues - hdme/business
security, block watch, and property inventory/property marking:;

3. to significantly reduce the incidence of reported
burglary in Redmond; and |

4. to significantly increase the clearénce rate by arrest
for the crime of burglary.

Implementaticn

Resources: Grant Supported -
Six portable radios and sunnorting emiinment will ke pur-
chased with grant funding.
Nongrant Supported -
1. The project director {nongrant supported), Detective
Jerry Yager, has the following gualifications:
a. He is a five-yvear member of the Redmond Police
Department.
b. He has 10 years' experience with Seattle Police
Reserve,
| c¢. He has had three years' administrative experience
as a credit manager for Metropolitan Federal Savings and Loan

Association.

d. He has been project director of the Redmond Juvenile
/

Relations Officer orogram for almost two vears.
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e. H‘as over the past three ye‘s, on off-duty time,
established a Community Relations Program (Officer Rill} in the
entire Lake Washington School District schools in Redmond. This

ihcliudes all elementary, junior and senior high schools in
Redmond. Classes include bicycle safety, basic police operation,

school safety patrol training and drug lectures.

2. Approximately 15 patrol officers in the Redmond Police
Department will be trained by the project director to conduct
the Basic Car Plan meetings.

3. The Law Enforcement Explorer Post will be available to
_assist citizens with varicus crime prevention techniques (e.g.,

property marking).
4. The following literature has been printed by the city

or obtained from Safecc Insurance Company for dissemination to
residents and businesses: ‘

a. flyer explaining the Basic Car Plan;

b. home security check lists for homes and businesses;

¢. "Stop Thief" decals for display on windows and doors;

d. suspect description forms;

e. Dblock watch forms, containing a description of the
program and a blank form to be used to write in the names and
addresses of neighbors;

f. miscellaneous pamphlets dealing with crime prevention
activities;

| g. a short questionnaire to be filled out by program
participants; guestionnaire is designed to provide feedback to
officers regarding the guality of the presentation; and

£. forms for property inventory.

5. Burglary crime data (e.g., type of business or residence,
method oflentry, point of entry, suspect information) will be
available on ccmputer by January 1977.
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Activities: The following activities will te undizr-

taken to implement the project:

1. During January 1977, train patrol officers regar:a.ng
content of meetings and the dissemination of crime preverction
literature.

2. Purchase and install portable radios and support
equipment by the end of January 1977,

3. Beginning in February 1977, schedule Basic Car Plan
meetings (residential and commercial) at a rate of one or two
per week; the project director will assume responsibility for
this task. Participants will be sclicited through flyers
mailed out in utility bills, advertisements in the local paper,
and door-to-door canvassing.

4. Conduct Basic Car Plan meetings with neighborhocd
groups, churches, citizen crganizations, businesses, etc.;
meetings will focus on:

a. Home/Busincss Security - Home security check list

(residential or commercial) will be distributed; check list
contains security recommendations regarding doors {strike plate
and hinges), sliding glass doors and windows, garage doors,

and deadbolt locks. This activity will result in "hardening"
burglary targets, and reducing the burglary rate.

b. Property Inventcry/Identification - Property marking

engravers will be available at the meetings for use; forms for
recording property, serial numbers, and type of mark engraved
on the property and "Stop Thief" decals will be distributed.

Explorer Post will be available to provide assistance with

IV-56



- property marking. This activity will act as a deterrent to
potential burglars and increase the probability of marked stolen
property being recovered by the police.

¢. Block Watch - Neighbors will be organized into

"block watches" and instructed to watch for suspicious circum-
stances and report them to the police. Suspect description
information will be provided so that citizens will know what to
take note of when a suspiciocus person is seen in the neighbor-
hood (e.é., facial appearance, age, sex, race, and details of
clothing). This activity will result in better suspect infor-
mation, thereby increasing apprehensions and reducing burglary.

5. Provide additioral crime prevention information to
citizens as requested (e.g., vandalism, auto theft, self-defense
for wcmen}.

6. Maintain records on the fregquency of Basic Car Plan
meetings and the number of participants in each program com-

ponent.

Evaluation

A level "C" evaluation is planned. The project director
will submit an evaluation report at the end of the project

period containing the following data:

1. Number of reported burglaries, 1972-1377, to measure
performance in meeting objective #3 (significant reduction in
reported burglary}.

2. Number of arrests for burglary, 1973~197?,.to measure

performance in meeting objective #4 (significant increase in

v

clearance rate by arregt)

3. To measure performance in meeting objectives #1 and 42

{(police contact with citizens and citizen education), these

V=57



data will be collected and reported:
a. Number of Basic Car Plan meetings held with resi-
dents and proprietors, and number of persons attending;
b. Number of program participants in each program
area (Block Watch, Home/Business Security, and Property Marking);
€. Results of citizen questionnaire on utility of
meetings and literature on crime prevention,
4. Other data to be included in the report will be information
on the characteristics of burglary (time of day, method of
entry, etc.).
A decision on methodology and responsibility for data
analysis and preparation of an evaluation report will be reached

before the formal grant application is submitted.
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SUBMISSION II

1977 KIXNG CCOULUTY LAW AND JUSTICE PLAN

The preparation ¢f this document was alded in part
by a grant fronm the U.3. Department of Justice,
Law Enfeorcoment Assistance Administration, and the
Washington State Law and Justice Plarning 0Office
pursuant to 7Title I of Public Law 90-351.

¥King County
Law and Justice
Planning Gffice

April 1975



@ ®

Submizsicn I1I of rre 1977 King County Law and Justice Plan
was preparc.d v the Law and Justige Planning Office of the Xing

<t and Program Development pursuant to

3
)

an interlcoccal agreemant bezitween King Ccunty and interested sub-
urban cities. This agreemsnt authorizes King County law and
justice staff to prépare on behalf cf signators to the agreement
annual law and justice plans required as a condition of eligi-
bility for certain LFAA grant funds,

Submission II was prepared in conformance with the intent
of the 1977 planning guidelines promulgated by the State Law
and Justice Planning Office, as specifically interpreted and
agreed to in a letter to the Administrator of the State Law
and Justice Planning Office dated October 17, 1975, It is the
second of two documents regquired as products of the planning
process for 1977.

The first document, Submission I, was approved by the King
County Law and Justice Planning Advisory Committee in February
1976. It contained an overview of crime in King County,
detailed information abcut the characteristics of specific
crimes and criminal cffenders, and preliminary identification
and definition of problems related to crime and the operations
of varicus compcnents cf the King County criminal justice system.
It was a working document whose primary purpose was to begin
narrowing the "universe” of crime and system problems with the
ultimate end of selecting the highest priority problems.

Submission II is thz culmination of the planning process

for 1977. It contains in the following order of presentation:



.general and specific c¢rime analyses; criteria applied in
selection of target crimes; detailed crime problem and svstem
problem analyses and alternative strategies for ameliorating
or s0lving problems; and, finally, projects selected by the
participating jurisdictions within the constraints of the 1577
grant funds "targetted" for King County, exclusive of Seattle.

Preparation of Submission II represented the greatest
effort to date by the King County Law and Justice Planning
Office to perform detailed crime problem analyses as an important
part of the basis for allccating LEAAR funds to projects. While
the crime problem analyses are necessarily somewhat uneven due
to the large number of jurisdictions and agencies covered and
the attendant variaticns in quality and gquantity of crime data,
they nonetheless provide a very good picture of the nature of
crime problems in King County.

The plan cortains cne project designed to reduce both
burglary and robbery through a cooperative police intelligence
effort expected to increase apprehensions {(Auburn in cooperation
with adjacent police jurisdictions).

The criteria for the selection of high priority target
crimes - frequency, loss to victims, degree of public fear, and
armenability to reduction - are explained in greater detail in
the body of the plan. The application of those criteria by the
planning staff and advisory committee resulted in the selection
of burglary and robbery, the latter for a limited geographic
area of King County only. Burglary was again selected as a
target crime in spite of a general decline in reported incidence

from 1974 to 1975 because it remains the highest volume discrete
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crime category (larceny is larger but is a catch-ail ¢ varicus

tvpes cf thefts), because it is characterized by 1 o=zt 2—-urc

of victim loss, and because it appears to be amerabla ¢ cific

0

=

T
rl’

reduction strategies., Robbery was selected as a target crime
for a portion of South King County because of a general increase
in the reported incidence and because the crime is characterized
by a high level of violence and public fear. (No intervention

strategy 1s proposed exclusively for the crime of robbery;

however, the plan contemplates that Auburn, in cooperation with
adjacent police jurisdictions, will implement a project designed
to address both burglary and robbery.)

The projects proposed for funding in 1977 will address both
specific target crime problems and system problems. All of the
system improvement projects will, indirectly, though not
measurably, relate to crime. Community crime prevention projects,
using either civilians or commissioned police officers, are
proposed for continuaticn at a reduced level in three communities
{(Des Moines, Bothell, and Normandy Park) and for initiation in
one community (Tukwila). Portable radio projects, in direct
support of community crime prevention programs are proposed for
two communities {Kirkland and Redmond). A specialized police
training project, also in direct support of a community crime
prevéntion program, is proposed for continuation in one community
{Bellevue}. In addition to the above 1977 project proposals
related directly or indirectly to community crime prevention,
other community crime prevention efforts initially or currently

funded by LEAA grants are likely to continue in some form in 1977



(e.g., King County Public Safety's community crime prevention
program) . |

Two juvenile "diversion" projects and one juvenile unit
officer project are proposed for c0ntiﬁuation in two communities
{Bellevue and Kent). Two other major King County juvenile
"diversion” projects - the ¥YSB's and the YOP ~ initially funded
by LERA grants, are expected to continue, with certain organi-
zational modifications, supported by local funds.

The plan contains two proijects designed iﬁ éart to assist
the King County adjudications system and corrections system,
respectively, in responding to service demand and workload
pressures resulting from "successful" criminal and delinguent
apprehension strategies employed in King County including Seattle.
The projects are Juvenile Prosecution and Work Release Expansion.

The plan contains two police radio communications projects
({in addition tc the portable radio projects) proposed to improve
communications capabilities with the expected result of increas-
ing efficiencies in responses to emergencies and increasing
officer safety (Xing County Department of Public Safety and
Renton, in cooperation with Tukwila and Kent).

~Finally, the plan proposes continuation of the King County
Law and Justice Evaluation Project to conduct analyses and
evaluations of selected criminal justice programs with the
ultimate end of providing information on programs' strengths
and weaknesses to agency heads and elected officials responsible

fo-managing and allocating increasingly scarce financial resources.



